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Mission
The Center for the Future of Arizona
brings Arizonans together

to create a stronger and brighter
future for our state.



The Arizona
We Want

is a shared vision of
success around
what matters

most to Arizonans
that expresses their
highest aspirations
and hopes for the future.
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Strengthening Arizona’s Workforce by
Bringing Together Education, Training and Systems of Support

Career Connected Early College Upskilling and Talent Leadership Development and
Pathways Management Systems Change

Arizona Pathways to Prosperity RetailWorks AZ Workforce Leadership Academy



Arizona Pathways
to Prosperity
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Arizona Pathways to Prosperity ¢ lIIJ

Systems of career pathways that span grades 7-14+,
enabling students to transition smoothly through
high school, into higher education, and onto family-
supporting careers—particularly in high-demand
sectors like information technology, energy, health
care, and advanced manufacturing

[VE@IR! TS .
Graduate School
of Education
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Arizona Pathways to Prosperity ¢

60+ industry partners and 40+
education partners engaged in Phoenix
Metro, Southern AZ, and Yuma

Why it’s important to AZ’s )
Why does it matter? ¥ fuIt)ure" How does it transform?

Supports Critical need for businesses Enables more young people to
and and education to earn degrees and credentials
Arizona reaching the with who
statewide attainment that can propel innovation and
goal of 60% by 2030 equips Arizona’s young talent
to meet the
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Industry Driven Pathways — Our Approach

* Work with industry to identify the jobs, knowledge and skills, and degrees/credentials
that business needs to grow and thrive

* Maximize representation and minimize asks of industry through industry sector
partnerships

* Partner with higher education and K-12 to design and implement pathways responsive
to industry needs

* Focus on strategic alignment and bolstering of existing pathways and talent pipeline
efforts
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High Impact Elements
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Career Exploration ¢ uIJ

- Most young people get little advice about education
pathways to careers, and career possibilities

- Few families understand the future labor market—or even
the current one

- Teachers typically have little experience of contemporary
high-growth industries and know little about labor market
data and shifts in education and workforce
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Increase self-awareness
and begin to form their
potential occupational
identity

Gain awareness of and
exposure to a wide array
of careers

Develop foundational
technical skills as
appropriate

Develop employability
skills

Transition to high school
or post-secondary with an
actionable plan for next
steps

Be positioned to make
more informed
educational choices
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POSSIBLE FUTURES-

Career Literacy Curriculum
MODULES

SKILLS FOR STEM-
SUCCESS PLORATION




Possible Futures

Curriculum module

STEMPLORATION . |
18-24 Lessons / Unit 'S |
Students assume role of a “young _ )
pI’OfGSSiOIlal” POSSIBLE FUTURES

Problem solving to address
contemporary, career-based challenges

Content-expertise not required

Integrate career exploration and
academic content

D
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« Carefully structured — coherent, not random collections of courses

« Geared toward certificate, degree, and transfer pathways that give
students an early start on choosing and completing a program of study

« Strengthened by student supports and work-based learning
experiences

« Driven by strong partnerships among colleges, high schools, and other
community institutions — and a commitment to strengthen these
relationships over time
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Career Connected 5 years 24 high school and
Pathways PI‘Oj ect 4 Community College systems located in

Phoenix Metro, Southern AZ and Yuma

Career Literacy Career Connected Co-Advising Framework
and Guidance ToolkKit (Grades 11 & 12)
Continuum (Grade 10)

(Grades 10-12)
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CAREER
EXPLORATION

CAREER
EXPERIENCE

Career Fairs
Industry Projects

Apprenticeship

PREPARATION FOR
WORK-BASED LEARNING

WORK-BASED LEARNING

" CAREER ENGAGEMENT On-thes-job Training

Internships
Pre-Apprenticeship

How we think about industry engagement matters
AND
How we think about coordinating WBL matters
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« Student Internships- Supporting students to gain applied
experience, build skills and make connections

« Apprenticeships- Implementing a high school apprenticeship in
cybersecurity providing students the opportunity earn paid
experience and related technical instruction

 Virtual Educator Externships- Supported 90+ educators to
connect to industry and tie curriculum to real-world

applications
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What’s on the Horizon?

Designing policies that support an equitable economic
recovery

Centering racial justice and equity in pathways designs

Reorienting to a shifting labor market and remote
work arrangements

Integrating core academic and career-focused learning
across the educational continuum

Strengthening career navigation supports
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Challenging the Status Quo tl" uI)

- Middle grades career exploration and the development of K-5
curriculum

 Virtual externships supporting over 300 educators

* Youth apprenticeships in cybersecurity with Kuldelski Security
— pushing the status quo regarding what industries and
apprenticeship is for and the age of apprentices with students
starting as Juniors in High School
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RetaillWorks AZ —
Sector Initiative




RetailWorks AZ

Engaging retailers and workforce development
partners to bring education and training together to
support retail workers across Arizona

Why does it matter? beliy 'E‘t)sgint s How does it transform?

Retail is the 2"¢ largest 47% of the region’s retail Initiates long-term career
employment sector in Pinal workforce is under the age of pathways for young people
County 35 and continually supplies

skilled workers into Arizona’s
Many Arizonans’ first job talent pipeline

experiences and work skills
are often acquired in retail \
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RetailWorks AZ — Pinal Area Employment Sectors

ARIZONA

COMMERCE AUTHORITY

EMPLOYMEMNT BY SECTOR (IN THOUSAMNDS)

Education, health care & social assistance 30.0 21.3 %0
Retail trade 16.6 11.7 %o
Arts, entertainment, food & recreation services 15.0 10.7 %0
Professional, scientific, & administrative services 13.9 9.9 %0
Manufacturing 13.2 9.4 9
Public administration 12.2 8.6 %0
Finance, insurance & real estate 8.9 6.3 %
Construction 8.6 &.1 %0
Transportation, warehousing, & utilities | 5.0 %0
Other services, except public administration 5.8 4.1 %o
Agriculture, forestry, fishing., hunting, & Mining 4.8 3.4 %o
Wholesale trade 2.5 1.8 %0
Information 2.4 1.7 %

Amernican Cormmunity Somnvew
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RetailWorks AZ Initiative

How do we make it easier and faster for retail
workers to move up the career ladder in retail and
prepare for careers in retail?

How can we work together collaboratively to
support the talent development and retention
needs of retail employers and impact retail
workers’ lives?
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Retail Employer Network

%29030 ‘ UU-HAUL | SAFEWAY €9 ¥ CVS pharmacy’

Pasfrczs’ EOHLS w‘:z@/zem E)urlingggg
iz AMCE s Amortsons

The helpful place.

Paradies Lagardére m
Walmart




Workforce Development Partners

X GOODWILL §
A 00

GREATER PHOENIX

CHAMBER OF COMMERCE
: ]
EST. 1888 A rizona \‘ " ™
Department of Education L
N
Q MARICOPA COUNTY
m N/ "
oy e Y 4 ARIZONA IE'?‘ WORK
4 Advancing the Food Industry Throug sgh Education and Leadership

The United Voice of Retailing in Arizona CITY OF PHOENIX

ARIZONA MARICOPA

OFFICE OF ECONOMIC OPPORTUNITY COMMUNITY COLLEGES

i Friendly Hous®
DEPARTMENT OF ECONOMIC SECURITY SERVING 1he community SNCE 9%

o e ford Sengerfone BOYS & GIRLS CLUBS

OF METRO PHOENIX

United ¢
: LOCAL FIRST W
& LOCAL FIRST )

Valley of the Sun ours ot

_
PhoenixPublicLibrary
Ry 4

Literacy Volunteers

OF MARICOPA COUNTY » INC.

United Way
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Transferrable Skills
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Low wage jobs have similar skills to higher-wage jobs

Occupation:

Wage:
Top Skills

Active Listening
Speaking

Service Orientation
Reading Comprehension
Social Perceptiveness
Critical Thinking
Persuasion
Coordination

Time Management

Active Learning

Customer
Service
Representatives

$15.90/hour

3.37
3.25

AAAE
318]5

Skill Score

Human Resources,
Training, and Labor
Relations Specialists

$28.20/hr

Speaking

@ Active Listening
Reading Comprehension
Critical Thinking

Writing

Social Perceptiveness
Judgment and Decision Making

Negotiation



Training & Education Resources for Retail Careers

Retail Retailimg and Merchandising
Managemeant Consumer Minor
Degree Sciences Degresa Degres

i Arizona Stabe ﬂr NmJ
1 : University ARIZOMNA
Retall Management Certificate
* Cenvtrad Arizona College * plordhland PFioneer College
* Marnicopa Community Colleges * Fima Community Colbege
. * Mohawve Community College * Westermn Association of Food Chains

Customer Service & Supervisory Skills

* Arizona Community Colleges

-

i = High Scdhool Diploma/GED

4 - .
;. * Emglish as a Second Language {ESL) Arizona
e s XXX O :ineeane. GOODWILL G

* Employability & Carcer Readiness

. &AZRetailCareers

L
N

)
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Resources

Pipeline AZ

&AZRetailCareers

CAREERS IN RETAIL

Welcome to Arizona's only targeted retail sector-focused resource
for information and tools for job seekers, frontline workers, retail

ployers and workforce pment p

L H —-—

Start Your Retail
Career

Considering a career in retail
but not sure where to begin?
Start here.

JOB SEEKERS  MOVING UP  RETAILERS  RESOURCES  AEOUT FIND MY SKILL GAPS

000
Mgl ==

Train Your Retail
Staff

Employee turmnover costs you
time, money, and peace of
mind. Discover how to keep
your staff engaged and
motivated.

CENTER
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Jobs and Economic Opportunity

2020 Gallup Arizona Survey
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Thinking about your primary job, how satisfied or dissatisfied are you with each of the following?
Results among employed Arizonans

Issue 5 — Very satisfied 5+4
Diverse and inclusive environment 46% 72%
Workplace culture 40% 68%
Mission and impact of my work 41% 67%
Work leave policies (sick leave, personal time off, 39% 61%
etc.)

Opportunities to grow my career in Arizona 31% 59%
Equal pay and equal opportunities for promotion 35% 58%
Opportunities to advance my education or training in 29% 559,

Arizona

Work benefits (health insurance, retirement, etc.) 29% 53%




Jobs and Economic Opportunity WSV ure | GALLUP

o | ARIZONA

Among employed Arizonans: Thinking about your primary job, how satisfied or
dissatisfied are you with each of the following? Percent ‘satisfied’

icies N S %
ok Ve POl S 687

Opportunities to grow my career G 7%
in Arizona R S S 7%

Equal pay and equal I S 0%
opportunities for promotion I 64%

Opportunities to advance my GG /6%
education or training in Arizona I )

Work benefits (i.e., health  EEEE—— /0%
insurance, retirement) I 62%

B Income under $60,000 M Income $60,000 or more



What’s Important to Top Talent

Top talent is looking
for these 5 things

Trust

5.6«
l. 8 MORE LIKELY
® X TO STAY
MORE LIKELY
TO STAY
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9.4,

MORE LIKELY
TO STAY

9.2,

MORE LIKELY
TO STAY
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Job Quality Indicators

2.1 Health amnd weallness

3.2 Food, Transportation
Child Care and

2.1 Performance Housing

Managerment 3.3 Family anmnd mMedical
Leawe amnd Paid
Tirme OTF

2.4 Schedule Flexibility

3.5 Ermployeaes
Engagermeamnt

3.6 Financial Supports
2T Job Security

2.2 Open Cormimuunication
1.1 Living Wwage 2.3 Learmninmng and

1.2 Safe Working Development
Conditions 2.4 Ermpowerrment amnd

1.2 Appropriate Support

Classification
1.4 HR Infrastructure

1.5 Stable Scheduling 2.8 Meaningful Waorlk
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Figure 3: Composition of the LS. hidden workforce, March 2020

There are 27 million hiddenworkers in the U.S. workforce. 63% are "missing hours.” 335 are “missing from
the workforce,”™ and 435 are “missing from work.™

129 1% 5%

Inactre Inactive 'Want to weoirk
retined aothars

Missing from workforca

@

Hidden workers

274 M

Missing hours

Ecomsommic Mon-eCconomic reasons

PSS |

Ohars Longz-term Wery long-S=rm
Health/retired wre mipHkoy et wre mpay et

Childffarmiby cars



Types of Hidden Talent e FUTURE o AV

Carers of children Faopls with dewvelopmental Relocating partners and spousas
) neurcdiwversity challengas [mowe to e ity mess country ]
Carers of adulsfolder people
FPeople with a phy=sical disakbility People with health problems (fempeorany .
Veterans ) ) ) chranic/long-tearm illnaess]
) Faopls with history of substanca/
Refugessfasylum saeekers alcohol abuse People withouwt traditional qualifications
mmigrants Faopls who were praviocwshy FPeople withowt degreas)
iniCanc s rarkesd adwanc=d degraes
Paoplae from less advantaged =8
backgrownds (e g.. kow-incomse Fetiressf/post-aorking ags population People withowt a history of employ ment
households, from care homes, thaoss who could weork

whose parents are ot employed) Long-term unemploy ed
Young people ot in eduwcaticm,

Paopla with mental health challenges employ ment or training {NEETs)

Mo T he “mikEsing hours™ goup consisls of p=opks wiho arsworking one o more pare-tlmes joibs, b could orwould s po work full-ohimes
1= *mis=ing from work™ group consksts of those who FEnee been unemplioyed for a long thime: bt ane sl secking =mploy mene; the “mikssing
from 1he workforce™ grnoup conslscs of those w ho are cunmandy o warking amd are noa acihre iy secling employ ment, bur who could be

workimg under 1 right cicumsiances.
Sounce- Accenure Research based om 1P S CFS dana fmam March S030 combined with economic meodeling resdirs tbased andana for
SO0 S— A0



Hidden Worker On-the-Job Support  ~ruruee.
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Figum=s 23S On—ive-jolbh supgeaoart by emplosyrer criticcal foar hicdcdem whorkesrs o sasccoe-aead at weroerikc
WY TNaET Kimnd of ermployer poracticees helppaed wow im suppeartings ywow ore the o™

Ermployer practhcs

Flexiblie wworkime [
TrAaining' re-skilling for current and funoere jobs 552
Suppeaartivee leadaership tearm annn
Policies supporting swsorgs- life bhalzanco =1 e

Adoption of digital technologies T, ==
5- 10 days additicnal paid leave T, =
Supportive phnyysical workplaoe erme irorermeent . = 1o
Peer support nenwork T =0
Free transportation to commute towork T =
Culture champions for inclusion and dversinye T+ =
Policies supponing dversine NN oo
Ot of-the box compensation benefics [N oo
Re-designing work [ o oo
Education/awareness programs to champicn | = 5
culfur=al chaangsa
Subsidized childcareron-site creche  [IIINEGL D, =7 =
Unpaid long-ternmn leave I ==

Paernc=snt of regpoarsecdenits selec iz each practtece a=s
ey hhelpful™ or “EHaeld pfsl™

-
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What’s Important to Workers vs. Employers

Exhibit 5

Employars do not Ffully understand wihy employees are leawving.
impartant tae smpleysess vwersus what smalayers think is impesrtasnt

Factors that arc
s i periasnt to employses hes=s immperiant 1o ecmploysss A= immmpertant to employeses
thamn eamployers sppraeciaste tharn s=mployers thimk as employers thimk

et sl By
(=t g == LT st ]
~aose -
g Tl gy weamlued by
MESmaESEsr
- o rbke—IliFe
se=nss of bhelonsins Ealaroe
=1
Hawirne carine Fotantial Ffor Unimanag=abls Imadequans
= and Trustine adwamncerment e loead O S s ST O
oo e - Faae1 -
- R —— TESMUMEaTES == _
gl =l g gty — =ngagad - Looking for
oy v ok — Foor = better jok
Flaexible woark schaedulse p = _|I e=altth
sare for farmily
B e e o - s o -
Fegstive -
safe anwvironmmaent inEErscrEons: Eﬁmlgmfug“;
- =1 -
Doims meanimegful weorks AmEliTy
- T e -
AEdliTy To wwork remoteihy Posched
SUTo NI U s L —r Fr=r
s —3 Cormpan’y
g e e e Ny e o
-
SCCESS o
Techmeo oy
—= Linwins im = STsErTting =
desirable location business
—_= —z o =3 ==
LeEss oS
OO e (gl ety o b
s o Loy es

Hpplefalpe=1als
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The EX factor: Companies can create a positive or a negative emplovee
experience, which in turn affects business performance.

Mine elements to get right

Work experience Organization experience

1 People and Work 7
relationships organization Purpose

Am | seen and treated by Do | have clear responsibilities, Does my company have a purpose
my leaders as a significant interesting work, and the resources that aligns with mine, as well as
contributor to the organization? I need to be successful in my role? processes to which | can contribute?
2 Work control 8

Teamwork and flexibility Technology
Do the people | work with every Do | complete my work efficiently, Does my company’s technology
day trust and care for cne another with flexibility and positive enable me to work efficiently and
to create a collaborative and integration in my lifte? without friction?
innovative environment?

Social Growth and Physical

climate rewards environment
Am | welcome in this community Am | given incentives and Are my surrcundings safe,
and do | feel like | belong? opportunities that help me learn, comfortable, and human centered?

grow, and provide for my family*?




Workforce Leadership Academy e FUTURE o AV
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Testimonial: Graduate James Montoya, Workforce Project Manager with Arizona@Work -
City of Phoenix, said of the fellowship: “The Workforce Leadership Academy has been of the
best experiences I’ve had with workforce development in my 12 years in this industry. The
Academy unlocks the code for workforce development and provides each Fellow with the tools
and knowledge to transform this region.”
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Greater Phoenix WLA Fellows

Inaugural Class 2021-22

* Audrey Bell-Jenkins - Workforce Development Manager, UMOM
New Day Centers

+ Katie Belous - Research Analyst, Pipeline AZ

+ Colleen Bivona - Associate Director/Grants Manager-Grants
Development and Management, Maricopa Community Colleges

+ Miguel Fernandez - Professor, Chandler Gilbert Community
College

« Eileana Gudiino - Community Development Director, Valley of the
Sun United Way

+ Kimberly Hanes - Regional Manager-Maricopa County, University
of Arizona

« Jennifer McChristian - CEO, The Crest Counseling, Coaching,
Consulting (Former Site Director at YearUp Arizona)

* Jerry McPherson - Director of Economic Empowerment, Greater
Phoenix Urban League

« James Montoya - Workforce Project Manager, City of Phoenix

+ Steve Navis - On-The-Job Training Supportive Services /
Workforce Development Program Manager, Arizona Department Of
Transportation

Christine Niven - Director - Adult Education and Family Literacy
Programs, Mesa Unified School District

Leah Palmer - Executive Director-Arizona Advanced
Manufacturing Institute, Mesa Community College

Jose Patino - Director-Education & External Affairs, Aliento
Education Fund

Terence “"Dee” Pinkston - Director of Workforce Solutions,
Chicanos Por La Causa

Alison J. Rapping - CEO, Arouet Foundation

Mariana Torres - Assistant Program Officer, LISC

Terell Welch - Employment Coordinator, Arizona Department of
Economic Security/EEA

Ashley Wilhelm - Director of Initiatives, Council for Adult and
Experiential Learning (Former Workforce Arizona Council Manager,
Arizona Office of Economic Opportunity, Arizona Commerce
Authority)

Richard Wilkie — Economic Development Director, City of Casa
Grande

Steve Zylstra - President & CEO, Arizona Technology Council



Greater Phoenix WLA Advisory Council

Daniel Barajas
Associate Vice Chancellor — Workforce Development, Maricopa
Community Colleges

Heather Carter
Executive Vice President, Greater Phoenix Leadership

Elizabeth Cole

Director of Outreach and Community Partnerships, Rio Salado
College + Arizona@Work Maricopa County Workforce Board Member

Victor Contreras
Director of New Initiatives, Chicanos Por La Causa

Kristin Ferguson
Professor & Director, Center for Human Capital & Youth
Development, Arizona State University

Jesus Love
Executive Director, Literacy Volunteers of America + Arizona@Work
City of Phoenix Workforce Board Member

Jennifer Mellor
Chief Innovation Officer, Greater Phoenix Chamber

ARIZONA -

Liza Noland
Communications & Community Director, OneAZ Credit Union (Former
Director of Rural Programs, Local First Arizona)

Tina Russo
Manager, Arizona@Work, Maricopa County

Rob Stenson
Manager, Arizona@Work, City of Phoenix

Katrina Thurman
Vice President — Mission Development, Goodwill of Central & Northern
Arizona

Chevera Trillo
Administrator - Workforce Development, Arizona Department of Economic
Security

Kweilin Waller
Deputy Director-Human Services, City of Phoenix

Kolu Wilson
Workforce Program Manager, Amazon (Former Arizona Workforce
Administrator, Arizona Office of Economic Opportunity)
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) Integrated Workforce Ecosystem -
no silos here!

Embedded and Integrated Equity and
Inclusions Within Ecosystem

In the next 3-5 years, what

does a Phoenix workforce ) Accessible Skills Development

system that meets the
needs of thriving families ) K-12 Woven into Workforce Pipeline Efforts

and industry look like? Data-driven and Stakeholder-informed

Decision-making

) Literal Employer “"Buy-in" for Workforce
) Shared Accountability for Job Quality
s/‘ FoETEEIFTLIJE'{)RUREOF ) Whole Person Service Delivery
<d  ARIZONA




Challenging the Status Quo ¢ uI)

« Use Gallup the Arizona Jobs & Economic Mobility data

« Leverage the Quality Jobs framework to educate job seekers,
workers and employers

 Identity transferable skills from one sector to another
« Understand sources of “Hidden Workers”

- Investin developing Workforce Development professionals
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Thank You

Additional Information on CFA’s Workforce Portfolio available here:
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https://www.arizonafuture.org/programs/workforce-programs/
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