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YUMA COUNTY WORKFORCE DEVELOPMENT BOARD 
Yuma Private Industry Council, Administration Building 

3834 W. 16
th

 Street, Yuma AZ 85364 

Meeting Link: 

https://us06web.zoom.us/j/81178272067?pwd=cXJDcnIvQVgxd29sd2hiM281MkJrQT09 

Meeting ID: 811 7827 2067, Passcode: 590921 

Phone: +1 669 900 6833 US 

January 12, 2022 

9:00 a.m. 

MINUTES 
 

I. CALL MEETING TO ORDER 

Maria Chavoya called the meeting to order at 9:01 a.m. 
 

II. PLEDGE OF ALLEGIANCE 

Maria Chavoya led the Pledge of Allegiance. 
 

III. ROLL CALL          

 The roll was called, and those present and absent were: 
  

Members Present (Virtually) Members Absent 

1. Judith Castro  1. Wayne Rooks (Excused) 

2. Maria Chavoya  

3. Daniel P. Corr  

4. Jesus G. Figueroa  

5. Blanca G. Garza  

6. Charles Grube  

7. Karen King  

8. Gregory LaVann  

9. Samuel G. Loveless  

10. James Luft  

11. Dave Miller  

12. Steven M. Miller (In-Person)  

13. Douglas A. Pancrazi  

14. Diane Poirot  

15. Miguel Ramos  

16. Tonya Tacker  

17. Antonio Zuniga  
 

Thereby a quorum was established. 
 

 

 

 

 

https://us06web.zoom.us/j/81178272067?pwd=cXJDcnIvQVgxd29sd2hiM281MkJrQT09
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Guest (Virtually)           

Ray Bandin, DES                               Steve Barba, YPIC  

Veronica Zuniga, EQUUS                 Mariana Martinez, YPIC 

Adriana McBride, YPIC                     Juan Castillo, YPIC 

Nidia Herrera,                                     Beatriz Aguilar, YPIC                                      

Patrick Goetz, YPIC                                             
 

 

IV. *CALL TO THE PUBLIC 

There were no comments from the public. 
 

Board Members, Daniel P. Corr and Miguel Ramos joined the meeting. 
 

V. COMMITTEE UPDATES/REPORTS: 

 Executive Committee 

Maria Chavoya informed the Board the Executive Committee met on December 

16, 2021 and reviewed and approved the Medical Coding and Billing 

Occupational Certificate, Detention Officer Training Academy and Basic Public 

Safety Dispatcher training programs. 
 

Nidia Herrera provided the following information:  

 Training programs were presented to the Executive Committee for approval to 

submit to the State for approval 

 Detention Officer Training Academy expected to start recruiting in January   
 

 Personnel Policies & Procedures Committee 

Antonio Zuniga informed the Board the Personnel Policies & Procedures 

Committee met on January 6, 2022 and reviewed the Limited English Proficiency 

Policy and Accessibility & Accommodations Policy. The Policies were drafted 

and reviewed by the Human Resource Manager with guidance from an Equal 

Opportunity Officer. 
 

 Finance & Personnel Committee 

Maria Chavoya informed the Board the Finance & Personnel Committee met and 

discussed the cost of living adjustment. 
 

Adriana McBride provided the following information: 

 Requested the support on the continuous efforts to be a competitive employer, 

attract the best applicants and retain staff 

 The cost of living was adjusted as of January 1, 2022 and reflected in the 

increase of the minimum wage from 12.15 to 12.80 (0.65 difference) 

 Therefore a cost of living adjustment to YPIC-WIOA employees of 0.65 is 

being requested  
 

VI. DISCUSSION AND ACTION ITEMS: 

A. Approval of the Consent Agenda 

1. Meeting Minutes (November 10, 2021) 

2. Action to Ratify the Executive Committee’s December 16, 2021 approval 

of the additions to the Eligible Training Provider List: 

 Medical Coding and Billing Occupational Certificate 

 Detention Officer Training Academy 

 Basic Public Safety Dispatcher 
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3. Approval of the Limited English Proficiency Policy and Accessibility & 

Accommodations Policy 

4. Cost of Living Adjustment 
 

Maria Chavoya asked for a motion to approve the Consent Agenda. 
 

Diane Poirot made a motion to approve the Consent Agenda; Seconded by 

Samuel G. Loveless. 
 

VOICE VOTE: The motion carried 17-0 (Yes: Judith Castro, Maria Chavoya, 

Daniel P. Corr, Jesus G. Figueroa, Blanca G. Garza, Charles Grube, Karen 

King, Gregory LaVann, Samuel G. Loveless, James Luft, Dave Miller, Steven 

M. Miller, Douglas A. Pancrazi, Diane Poirot, Miguel Ramos, Tonya Tacker 

& Antonio Zuniga) 
 

VII. DIRECTORS REPORT 

Nidia Herrera acknowledged that Board of Supervisors Member, Lynne Pancrazi was 

present. 
 

Nidia Herrera presented a PowerPoint. PowerPoint is attached. 
 

A conversation took place regarding the BiNational Workforce Labor Poll slide. 
 

VIII. PRESENTATION AND INFORMATION ITEMS 

1. Board Member Resignation-Kevin Imes 

Maria Chavoya informed the Board; Kevin Imes submitted his resignation letter 

in November. 
 

2. Business Services/Rapid Response 

Mariana Martinez, Employer Engagement & Rapid Response Coordinator 

presented a PowerPoint. PowerPoint is attached. 
 

Board member, Gregory LaVann left the meeting at 10:01 a.m. 
 

3. Youth Services Presentation 

Juan Castillo, Youth Director presented a PowerPoint. PowerPoint is attached. 
 

4. One Stop Operator Presentation 

Veronica Zuniga, One Stop Operator presented a PowerPoint. PowerPoint is 

attached. 
 

5. Community Based Reentry Centers 

Ray Bandin, Reentry Employment Counselor presented a PowerPoint. 

PowerPoint is attached. 
 

Board member, Blanca Garza left the meeting at 10:27 a.m. 
 

6. Financials as of November 30, 2021 

Steve Barba informed the Board expenses are at 33% spent. 
 

IX. WDB MEETING SCHEDULE 

A. Proposed Next Meeting Date: Wednesday, March 9, 2022 at 9:00 a.m. 
 

X. OTHER INFORMATION AND/OR COMMITTEE REPORTS 

A. Economic Development Issues Report 
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The Economic Development Issues Report was not provided. 
 

B. Educational Opportunity Center Charter High School Board Report 

Steven M. Miller reported: 

 Enrollment is at 108 

 Expenses are at 40%, and are at 51% of the school year 
 

C. Performance Review Committee Report 

Samuel G. Loveless reported: 

 The Committee met and is making sure the service providers are meeting 

the programs criteria 
 

D. Youth Committee Report 

Juan Castillo reported: 

 The committee met on December 2, 2021 

 Quarterly update presentations were provided by the Compliance 

Manager, Arizona Western College and Workforce Liaison 

 Next Youth Committee Meeting is scheduled for March 24, 2022 

 Will meet with the Vice-Chair to prepare the agenda for the next 

scheduled meeting 
 

XI. GOOD OF THE ORDER 

There were no comments for the Good of the Order. 
 

XII. ADJOURNMENT 

Maria Chavoya called for a motion to adjourn the meeting. A motion was made by 

Steven M. Miller; Seconded by Samuel G. Loveless. The motion carried.  

The meeting adjourned at 10:36 a.m. 

 

 

 

 

 
Respectfully submitted by Beatriz Aguilar, Clerk of the Board.

  



Nidia Herrera                              

January 12, 2022                                                                       
 

 

 

 

Program funded by the US Department of Labor – WIOA Title IB 

Executive Director’s   

Report 



 Under Executive Order (2020-12) ~ WIOA Services “Essential” 
 Continuity of Operation Plan (COOP)  

 CDC Guidelines 
 Face Covering Requirement   
 Risk of Non-Vaccinated Individuals 
 Sanitation Stations & Temperature Checks 
 Practice Social Distancing  
 Updated Plan 

 State of Arizona Guidance ~ Presidential Executive Order, Vaccination 
Mandate 
 DOL plans not to issue guidance on vaccine mandates  
 DES has not issued any policies 
 LWDB are advised to follow their policies in each respective area   

 Remain Open to the Public ~ Enforcing Safety Measures 
 Limited to 10 customers  
 Sanitizing equipment after each use 
 

 
 

 

 
 
 

 

ARIZONA@WORK-Yuma County 



 Local Board & Chief Elected Official (Board of Supervisors- BOS) 

 One (1) Unfilled Vacancy ~ Workforce Sector 

 Six (6) Membership Terms to Expire ~ June 30, 2022 

 Five (5) Business 

 One (1) Education & Training 

 Board Governance Training: February 17th & 18th  

 Roles & Responsibilities 

 Consultant: PowerNotes LLC ~ MaryAnn Lawrence  

 Case Management Training (Planning Phase):  TBD 

 Monthly Service Provider Meeting:  Regional & Project Directors 

 Monthly Service Provider Meeting:   
 AWC, EQUUS, One Stop Operator, ROSS & Youth Services ~ Nov 30th 

 Next Meeting ~ Jan 27th  

 Build Back Better Act Brainstorming Session:  LWDB staff & Service Providers ~ Nov 17th  

 Workforce Development Two (2) Year Modification Plan 

 NAWB 2022 Conference: Board Members 

 
 

 

 

 
 



 New Minimum Wage Increase: 
 Work Experience/Internships Incentives: $12.80 

 BiNational Partnership: GYEDC, ARIZONA@WORK, OPRODE, GOODWILL, AWC 

 New Job Club:  1st Workshop ~ Haven of Yuma (Mr. Samuel Loveless-Presenter) 

 Service Provider Training: by LWDB Staff/State  

 AJC Data Base System:  OJT activities, 4th quarter outcomes, Post Secondary Education and Data 

Accuracy 

 Needs Related Payments 

 Occupational Training (OST) 

 Support Service Policy updates 

 State Case Note Training 

 State Secondary Education Services 

 LWDB Management Staff Development 
 



 Yuma County Plan Submission to State:  July 1, 2022 

 Key Stakeholder & Partner  
 Local Board Staff & Chief Elected Officials (BOS) 

 One Stop Core Partners, GYEDC, Yuma County, City of Yuma, City of Somerton, City of San Luis, 

STEDY 

 WIOA Service Providers:  AWC, EQUUS, ROSS & Youth Services 

Dates Action  

November 17, 2021 Draft Revised Arizona’s 2020-2023 WIOA Unified State Plan  

November 19, 2021  

 

Office of Economic Opportunity (OEO) Economic Conditions Report Data for 

Yuma County 

November 24, 2021 State Local Plan Modification Guidance 

November 29, 2021  LWDB Staff Strategic Planning Meeting 

December 8, 2021 Assign Project Team Leaders 

December 13, 2021 First Meeting with Project Team Leaders 

December 15, 2021 Workgroups Working on Local Plan 



 

 

 

 

 

 

 
 

 

 

 

 
 

Modification Section 

Section 1:  Infrastructure 

Section 2: Strategic Planning Elements 

Section 3: ARIZONA@WORK System Coordination 

Section 4:  ARIZONA@WORK Job Center Delivery  

Section 5:  Performance & Continuous Improvements 

Section 6:  Public Comments 



 

Partnerships/Collaboration: GYEDC, ARIZONA@WORK, OPRODE, GOODWILL, AWC &  

         Universities in Sonora and Baja California 

   Promotional Announcement  





 ETPL  Approval: 
Detention Officer Training Academy ~ AWC 
Basic Public Safety Dispatcher ~ AWC 
Medical Billing & Coding  ~ AWC 

 

 

 

 

 

 

 

 

 

 Training Renewals: 
Accelerated Community Health Care Worker ~ AWC 
Nursing Assistant ~ AWC 

 

 Law Enforcement Training Academy (LETA) Graduation ~ Feb 24th 

Next LETA Training ~ March 21st  
 

 Basic EMT Training ~ Class Starting Jan 2022 
(Reverse Referral) 

 

  



 State of Arizona (DES): 

 Technology ~ National Governance Assistance/Workforce Innovation Network (WIN) 
Grant:  No State Updates 

 Performance Measure ~ Services to Employers:  No State Updates 

 Job Center Certification: Approved by Workforce AZ Council (Nov 16th) 

 1st WIOA Data Validation Audit for PY’ 19:  Completed ~  99% Accuracy   

 2nd WIOA Data Validation Audit for PY’ 20:   Completed ~ 100 Accuracy (No findings) 

 WIOA Program Desk Review Request PY’ 21: Completed Dec 15th ~ Under Review by State 

 WIOA Governance Upload Monitoring:  Completed Dec 22nd ~ Under Review by State 

 DES & Local Plan Modification Timelines:     
• Due to BOS by June 2022  

• Due to State by July 1, 2022  

 EDSI Consulting ~ Mapping Workgroup: November 23rd  

 Office of Economic Opportunity (OEO) ~  Annual Council Convening Meeting    

 DOL  Recovery & Re-Employment Readiness Consultation:  No DOL Updates   



 

Information provided by  

Office of Economic Opportunity (OEO) 
November 13th  



Current Status Update:  October 29th 

Pending data from Statistical Adjustment Model (SAM) to be applied  

Source of Data: Tableau ~ Yuma County 



Current Status Update:  October 29th 

Pending data from Statistical Adjustment Model (SAM) to be applied  

Source of Data: Tableau ~ Yuma County 



Current Status Update:  October 29th 

Pending data from Statistical Adjustment Model (SAM) to be applied  

Source of Data: Tableau ~ Yuma County 



 

 
 
 
 

Program funded by the US Department of Labor – WIOA Title IB 

 Questions? 



Business Services 
& 

Rapid Response
Mariana Martinez

Employer Engagement Coordinator & Rapid Response Coordinator



Activity

2015 Total: 35,666 2017 Total: 34,341 2019 Total: 47,033

2016 Total: 28,643 2018 Total: 44,613 2020 Total: 41,990

Site October November December Year-to-Date

Yuma CRC / EOC 500 529 362 6,225

MLK / Youth Services 86 68 44 1,294

ES - Yuma 559 496 387 7,927

Somerton Resource Center 139 108 89 2,168

South County Business Resource Center 13 24 28 2,166

Virtual Contacts 221 224 164 3,155

Total 1,518 1,449 1,074 22,935



2021 
Recruitments • Includes both in-person & virtual job fairs, hiring 

events and use of job center space

Month Amount

January 0

February 1

March 3

April 4

May 3

June 2

July 4

August 5

September 1

October 2

November 2

December 2

Total 29



Rapid Response
2021 Layoffs & Closures

• No Rapid Response events conducted for the months of November & December

Company Month Closure Lay-Off Employees Dislocated

Carters (Children's Clothes) March X 8

Yuma School of Beauty May X 4

Ironwood Assisted Care May X 10

EQUUS Workforce Solutions June X 9

Total 2 2 31



Community Outreach
& Recruitments



Job Club is Back!

• November

o City of Yuma Public Works Department

o Customs & Border Protection

• December

o City of Yuma Public Works Department

o Haven Health of Yuma



November
Outreach

• 3rd- AWC High School Senior Day

• 6th – Hope Inc. Fall Into Wellness Event

• 10th – AWC Military Career & Transfer Night

• 10th – AWC First Generation Resource Fair

• 13th - Yuma Swap Meet Outreach

• 17th - AWC Fall Job Fair

• Yuma Sun Reports

• State Business Touch Point Call

• Chamber Board Meeting (Cancelled)



November
Recruitments

• Cocopah Job Fair – November 18, 2021
• 13 job seekers attended

• Arizona Department of Corrections –
November 22, 2021
• 6 job seekers attended



Title IB & Title III

DES @ Work

Title IB Staff

Title III Staff
Title IV Staff

Title III - Distribution of blankets

December 4, 2021



City of Somerton Holiday Light Parade
December 17th 

San Luis Light Parade
December 9th



December
Outreach

• 10th – ARIZONA@WORK Business Services 
Presentation
• Project Clutch

• 16th – KSWT Channel 13 Report
• Unemployment

• 30th – KYMA Channel 11 Report 
• Minimum Wage Increase

• Yuma Sun Reports
• State Business Touch Point Call
• Chamber Board Meeting



December
Recruitments

• Trident Seafoods
• December 3rd, 2021
• Orientations & On-Site interviews
• South County Business Resource Center
• 11 individuals interviewed

• DLP Services
• December 20 & 22, 2021
• On Site Interviews
• Business Annex
• 32 individuals interviewed



Upcoming 
Job Fairs & Recruitments

• Sunset Health

• Date: TBD

• AZ Department of Corrections

• Date: TBD

• Yuma County

• April 5th, 2022

• Yuma County Library



Questions?



Youth Services Report 
January 2022 

 

 
   Presented by 

Name: Juan F Castillo 



PRECAUTIONARY MEASURES 

● Wall mount thermometers (3) 
● Automatic hand sanitation 

stations 
● Automatic soap dispensers 
● Automatic paper towel 

dispensers 
● Social Distancing 
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Presenter
Presentation Notes
We continue taking all the precautionary measures during this pandemic. We continue to check temperature for participants, employees and anyone that visitsWe also have automatic hand sanitation stations, automatic soap dispensers and automatic paper towel dispensers to avoid cross contaminationJust an FYI..........since our last board meeting, we had 0 staff that tested positive for COVID-19. 



OUTREACH 

● Social Media (Facebook, 

Instagram, SnapChat, Tweeter) 

● Weekly recruitment shout out 

● Live FaceBook Event 

● Monthly Newsletter 
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Presenter
Presentation Notes
We consistently continue to do outreach using all of our social media platforms. Our staff is constantly posting on Facebook, Instagram, Tweeter, and Snapchat information about Youth Services. We pass along virtual events information that are being offered.On a weekly basis, we post and send a recruitment shout out…….the shout out consists of recognizing a staff member, current and/or former participants, and provide information regarding employment opportunities, etc. In December we had a Facebook Live Event where we had Alejandra Aguirre Garcia, who is a Community Engagement Specialist for Child & Family Resources. We continue with our monthly newsletter with pertinent information about our program. Monthly Newsletter contains Workshop dates, job vacancies, upcoming events, contact information, etc.



OUTREACH 

● Thanksgiving Food Drive 

● Somerton Light Parade 

● San Luis Light Parade 

● Dia Del Campesino Event 

● Wreath Across America 
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Presenter
Presentation Notes




COMMUNITY SERVICE 

● Tuesday & Thursday (ONLY) 

● 8AM - 11:30ish 

● Since April 
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Presenter
Presentation Notes
Sunset Clinic has been using our Multipurpose room to provide COVID 19 vaccines to our community since AprilThey are here Tuesday & Thursday



MLK 14 Program Element  Performance Goals FY 2021/2022 
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GOAL/ELEMENTS 
DESCRIPTION 

 
GOAL 

SUCCESSFUL  
OUTCOMES  

1. Tutoring, Study Skills Training, Instruction, and Dropout Prevention  70 17 

2. Dropout Recovery Services  75 13 

3. Paid and Unpaid Work Experience  164 35 

4. Occupational Skills Training  140 55 

5. Education Offered Concurrently with Workforce Preparation 1 0 

6. Leadership Development Opportunities  50 21 

8. Adult Mentoring  10 0 

10. Comprehensive Guidance and Counseling 2 0 

11. Financial Literacy Education 50 6 

12. Entrepreneurial Training 2 0 

13. Services that Provide Labor Market Information 160 34 

14. Postsecondary Preparation and Transition Activities  180 64 

**Element 7 and 9 were removed as they are non-performance goals  

Presenter
Presentation Notes
This is a breakdown of our participants who have participated in the 14 Program Elements this fiscal year.Under WIOA, all Title I Youth Programs are required to provide access to all 14 Elements.1. Tutoring, study skills training, instruction and dropout prevention strategies that lead to completion of a high school diploma includes services such as providing academic support, helping a youth identify areas of academic concern, assisting with overcoming learning obstacles, or providing tools and resources to develop learning strategies. Dropout prevention strategies intended to lead to a high school diploma include activities that keep a young person in-school and engaged in a formal learning and/or training setting. 2. Alternative secondary school services assist youth who have struggled in traditional secondary education. Dropout recovery services are those that assist youth who have dropped out of school. Both types of services help youth to re-engage in education that leads to the completion of a recognized high school equivalent. Examples of activities under this program element include: • Basic education skills training • Individualized academic instruction • English as a Second Language training • Credit recovery • Counseling and educational plan development 3. Paid and unpaid work experience is a planned, structured learning experience that takes place in a workplace and provides youth with opportunities for career exploration and skill development. A work experience may take place in the private for-profit section, the non-profit sector, or the public sector. Work experience for youth: summer employment and other employment opportunities available throughout the school year, pre-apprenticeship programs, internships and job shadowing, and on-the-job training. 4. Occupational skills training is an organized program of study that provides specific vocational skills that lead to proficiency in performing actual tasks and technical functions required by certain occupational fields at entry, intermediate, or advanced levels. Occupational skills training: • is outcome-oriented and focused on an occupational goal specified in the individual service strategy for the youth; • is of sufficient duration to impart the skills needed to meet the occupational goal; and • leads to the attainment of a recognized postsecondary credential 5. Education offered concurrently with workforce preparation and training for a specific occupation element reflects an integrated education and training model and describes how workforce preparation activities, basic academic skills, and hands-on occupational skills training are to be taught within the same time frame and connected to training in a specific occupation, occupational cluster, or career pathway. 6. Leadership development opportunities encourage responsibility, confidence, employability, self-determination, and other positive social behaviors. Leadership development includes: • Exposure to postsecondary educational possibilities • Community and service learning projects • Peer-centered activities, including peer mentoring and tutoring • Organizational and team work training, including team leadership training • Training in decision-making, including determining priorities and problem solving • Citizenship training, including life skills training such as parenting and work behavior training • Civic engagement activities which promote the quality of life in a community • Other leadership activities that place youth in a leadership role, such as serving on youth leadership committees 7. Supportive services enable an individual to participate in WIOA activities. These services enable an individual to participate in WIOA activities (such as, but not limited to, assistance with transportation, childcare, housing, health care, educational testing, and work-related tools). 8. Adult mentoring is a formal relationship between a youth participant and an adult mentor that includes structured activities where the mentor offers guidance, support, and encouragement to develop the competence and character of the mentee. Mentors should be someone other than a case manager. 9. Follow-up services are critical services provided following a youth’s exit from the program. The goal of follow-up services is to help ensure that youth are successful in employment and/or postsecondary education and training. Follow-up services may include regular contact with a youth participant's employer, including assistance in addressing work-related problems that arise. 10. Comprehensive guidance and counseling provides individualized counseling to participants. This program element also includes substance and alcohol abuse counseling, mental health counseling, and referral to partner programs. 11. Financial literacy education provides youth with the knowledge and skills that they need to achieve long-term financial stability. Financial literacy education encompasses information and activities on a range of topics, such as creating budgets; setting up checking and saving accounts; managing spending, credit, and debt; understanding credit reports and credit scores; and protecting against identity theft. 12. Entrepreneurial skills training provides the basics of starting and operating a small business. This training helps youth develop the skills associated with entrepreneurship, such as the ability to take initiative, creatively seek out and identify business opportunities, develop budgets and forecast resource needs, understand various options for acquiring capital and the trade-offs associated with each option, and communicate effectively and market oneself and one’s ideas. Examples of approaches to teaching youth entrepreneurial skills include: • Entrepreneurship education introducing to the values and basics of starting and running a business, such as developing a business plan and simulations of business start-up and operation. • Enterprise development, which provides supports, and services that incubate and help youth develop their own businesses, such as helping youth access small loans or grants and providing more individualized attention to the development of viable business ideas. • Experiential programs that provide youth with experience in the dayto-day operation of a business 13. Services that provide labor market and employment information about indemand industry sectors or occupations available in the local area and includes career awareness, career counseling, and career exploration services. Labor market information also identities employment opportunities, and provides knowledge of job market expectations, including education and skill requirements and potential earnings. Numerous tools and applications are available that are user-friendly and can be used to provide labor market and career information to youth. These tools can be used to help youth make appropriate decisions about education and careers. 14. Postsecondary preparation and transition activities help youth prepare for and transition to postsecondary education and training. These services include helping youth explore postsecondary education options, including technical training schools, community colleges, 4-year colleges and universities, and Registered Apprenticeship programs. Examples of other postsecondary preparation and transition activities include: • Assisting youth to prepare for SAT/ACT testing • Assisting with college admission applications • Searching and applying for scholarships and grants • Filling out the proper Financial Aid applications and adhering to changing guidelines • Connecting youth to postsecondary education programs



MLK 14 Credential Performance Goals FY 2021/2022 
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GOAL/ELEMENTS 
DESCRIPTION 

 
GOAL 

SUCCESSFUL  
OUTCOMES  

1.  Medical Office Specialist (MOS) 21 18 

2. Certified Nursing Assistant (CNA)  30 11 

3. Medical Billing and Coding  (MBC)  
 

8 0 

4. Phlebotomy  
 

5 3 

5. Commercial Driver’s License (CDL)  
 

30 9 

6. Law Enforcement  Training Academy (LETA)  
 

5 2 

7.  Google IT Specialist  2 0 

8.  Dental Assistant Academy  
 

1 0 

9.  Childcare Development  
 

2 0 

10. Microsoft Office Specialist, Excel, PowerPoint  32 9 

11. High School Diploma Equivalency  (HSE)  75 7 

12.  High School Diploma (In-School Youth)  20 10 

13. Community Health Worker  2 0 

14. Apprenticeship  2 2 

Presenter
Presentation Notes
Here are our Credential Performance Goals up to November 30, 2021.



Youth Services  
From Date: July 2020 To Date: November 2021 
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Enrollments Youth 

Projected (FY 21/22) 281 

Year-to-Date 93 

Presenter
Presentation Notes
In this slide we have our projected enrollment goal. As of November 30, we have enrolled 92 participants in our Youth Program.  We have a minimum of 188 enrollments to GO TO ensure we meet this year’s initial enrollment goal. 



Youth Services  
From Date: July 2020 To Date: November 2021 
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Job Placements 
 

Year-to-Date 28 

Average Wage $13.92 

Contract Services YTD Currently 
Attending 2021/2022 Goals 

Work Experience (WEX) 26 14 

On the Job Trainings (OJT) 9 11 

TOTAL (WEX/OJT) 35 25 164 

Presenter
Presentation Notes
Here is our Work Experience/Internship and OJT at a glance:As you can see, our Work Experience Goal is for us to reach 164, at the moment we have 35 since November 30.......For on the job trainings we have 9 and our goal is to reach 11, we have 2 more to go. 



Youth Services 
Fiscal Year: 2021/2022 
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Client Expense 2021 / 2022  
Budget 

Expense as of  
November/ 

2021 

Balance 
Available 

%  
Spent 

Work Experience 
(OJT / WEX / Internships) $1,185,250.00 $203,396.00 $981,854.00 17.26% 

Client Support Services 
(Needs Based Payments/Transportation/Other Support) $68,250.00 $24,288.00 $43,962.00 35.5% 

Training Supplies $23,000.00 $17 $22,983 0% 

Transportation $40,000 $7,662.00 $32,338.00 19.1% 

Other Support $69,000.00 $6,685.00 $62,315.00 9.6% 

Client Training  $500,000.00 $172,612.00 $327,388.00 34.5% 

Client Milestones $86,000 $12,650.00 $73,350.00 14.7% 

Academic Enrichment $45,000 - $45,000.00 0% 

TOTAL $2,016,500.00 $427,310.00 $1,589,190.00 21.19% 

Presenter
Presentation Notes
This is our budget for FY 21/22In my calculations so far we've issued in Work Experience, On the Job Training, and Occupational Skills Training contracts17.26% has been withdrawn from our Work Experience/On the Job Training Line.....however, we do have approximately $142,685.00 in obligated funds, which would bring total to about 30% spent. 34.5% has been paid in the Client Training Line which includes all of our Occupational Skills Training*Some of our Work Experiences have been stopped due to the employer requesting participants get COVID-19 vaccine.If we take into account the obligated funds and add them to the total, we would be $569,995.00, which is about 30% of the budget.  Right now, we should have approximately $840,208.00 of our budget spent and/or obligated. Which leaves us with being approximately $270,213.33 short. 



SUCCESS STORIES 
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Thank you! 
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Presenter
Presentation Notes
Any questions or any feedback the board might have on something they would like to see in the future or any program you all would like to recommend we do with our Youth?



One Stop Operator 

 

   Presented by:  

Veronica Zuniga 



One Stop Operator 
From Date: 7/1/2021 To Date: 12/30/2021 
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Coordinates the service delivery of the one stop partners and service providers for 

the One Stop System. 
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One Stop Operator 
From Date: 7/1/2021 To Date: 12/30/2021 

Title I 

Adult/DW 

Youth Program 

Title II 

Adult Education 

Title III 

Wagner Peyser 

Title IV 

Vocation 
Rehabilitation 

Title V 

SCSEP Career 

Center WIOA 

Core 

Partners 

One Stop Partner Agencies - 40  

Quarterly Meetings – July, October, January, April 

• Adult Literacy Plus-Title II 

• WIOA Title IB – Adult/DW & Youth 

• D.E.S. Disabled Vets Prog. 

• D.E.S. Employment Svcs.-Title III 

• AZ DES M.S.F.W.- 

• AZ DES TANF Jobs Prog. 

• AZ DES Vocational Rehab.-Title IV 

• A.W.C. 

• Beconnected 

• Campesinos Sin Fronteras 

• Easter Seals Blake Foundation 

• Elite Community Services 

• Esperanca 

• Child & Family Resources 

• Comite de Bienestar 

• Community Health Associates 

• Crossroads Mission 

• First Things First 

• Goodwill of Central Arizona 

• Housing America 

• Hope, Inc 

• HACY 

• MCAS 

• NCHP 

• PPEP/PPEP HEP 

• Resilient Health & Art 

Awakening 

• Regional Center for 

Border Health 

• ANPPM Project Ayuda 

• Salvation Army 

• S.M.I.L.E 

• Somerton Adult Ed 

• Sunset Community 

• The Healing Journey 

• TLC 

• WACOG 

• Yuma County Housing 

• Yuma County Library 

• Yuma Truck Driving  



One Stop Operator 
From Date: 7/1/2021 To Date: 12/30/2021 
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Orientations Location 

Number of 

Scheduled 

Customers 

Number of 

Attendees 

In-Person One Stop Career Center 785 513 

In-Person Somerton Resource Center 131 98 

Virtual Zoom Platform 139 87 

Access Points 

San luis Library 

Wellton Library 

Adult Literacy Plus 

Mesa Heights 

Adult Probation 

65 35 

Total 1120 733 



One Stop Operator 
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Number of Scheduled 

Eligibilities  

(Service Providers) 

Adults 

Adult 

Contract 

Amount 

DW 
DW Contract 

Amount 

AWC 60 90 N/A -- 

Equus Workforce Solutions 299 431 27 63 

Ross Innovative 

Employment Solutions 
132 180 19 40 



One Stop Operator 
7/1/21 – 12/31/21 
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Client Referral System (Web Based) Qtr Purpose 

Campesinos Sin Fronteras 

1st Qtr 

Partner Referrals to and from for services 

MCAS Transition Readiness Program (TRP) 
TRP referring active duty service 

members/Veterans to One Stop or Partners 

Child & Family Resources, Inc. 
2nd Qtr Partner Referrals to and from for services 

The Healing Journey 



One Stop Operator 
7/1/21 – 12/31/21 
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92%

93%

94%

95%

96%

97%

98%

99%

100%

101%

Orientation

Appointment

Computer Room

Customer Satisfaction  

(Web based Survey) 
Results 

Number of Responses 188 

Overall Satisfaction Score 97% 



Thank you! 
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STATE OF ARIZONA 

 

DEPARTMENT OF ECONOMIC SECURITY 

 

DIVISION OF EMPLOYMENT and REHABILITATION 

SERVICES 

 

WORKFORCE DEVELOPMENT 

ADMINISTRATION 
 

Reentry Services  

○ Prison Based Reentry Services  (Second Chance Centers) 

○ Community Based Reentry Services (CBRC) 
 



✔ Phoenix Parole Office  

 

✔ Mesa Parole Office 

 

✔ Pima/Tucson Reentry Center 

 

✔ Maricopa Reentry Center 

 

✔ Native Health Employment Center 

 

✔ Center of Opportunity 

 

✔ 8 Statewide Parole Offices (virtual) 
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Community Based Reentry Center (CBRC) 



ARIZONA@WORK 
Community Based Reentry Centers (CBRC)  

 

❖Phoenix Area Parole Offices 

❖Tucson Area Parole Offices 

● Yuma area clients referred to Pima Reentry Center (PRC) 

❖8 Statewide Parole Office (Virtual Services) 

❖2 Community Based Reentry Centers  
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Community Based Reentry Centers   (CBRC) 

 

REENTRY WORKFORCE SERVICES AFTER INCARCERATION 

 

❖ Clients releasing from prison & reentering workforce 

❖ Services delivered  at Regional Parole Offices (Phoenix & 

Tucson) - 8 Statewide Parole Offices (virtual services) - 2 

Community Based Reentry Centers  

❖ Reentry Employment Counselors are trained & experienced in 

Reentry Employment Services 

❖ Reentry Employment Counselors understand challenges of 

clients releasing into workforce & Community  

❖ Clients referred by Parole Officers for Reentry Employment 

Services  
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CBRC Services 

JOB SEEKER  

 

❖ Job search assistance - Job leads  

❖ Referrals to background friendly employers 

❖ Resume preparation - Interview techniques - Career coaching  

❖ Educational opportunities - GED - Vocational training - 

Apprenticeship 

❖ Computer access for Job Searching - Online applications - 

Check Email  

❖ Access to the statewide job database (azjobconnection.gov) 

❖ Referrals to Community Resources and Partners  
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DERS Reentry Inbox is a specific email designed to reach the Statewide Reentry 

Team 

 

❖ Parole and Probation officers can send a referral or request for employment 

services for Reentry clients  

 

❖ Reentry Client can send a direct request for assistance for Employment 

Services  

 

                                                           Please visit:  

 

dersreentry@azdes.gov  
 

 

 

 

Copyright © 2015 ARIZONA@WORK  |  Page 6 

 

DERS Reentry Inbox  

mailto:dersreentry@azdes.gov


 

Meet with an Employment Specialist from Where You Are! 

 

ARIZONA@WORK wants to help you return to the workforce through no-cost employment readiness 

services. You can access employment services at any ARIZONA@WORK office, or from the comfort 

of wherever you are, by meeting with an employment specialist virtually by phone or Google meet 

appointment. 

Schedule a Virtual Appointment to meet with an employment specialist by phone or 

Google Meet appointment to learn about ARIZONA@WORK’s training tools and no-

cost employment readiness services  
 

To schedule an appointment for virtual workforce services:  

 

❖ Please call 1-833-762-8196 or visit the online scheduler to reserve an appointment 

 

❖ Schedule Virtual Appointment by visiting:  https://workappointment.azdes.gov/ 
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Referral Services  

https://workappointment.azdes.gov/
https://arizonaatwork.com/


Statistics 
 

95% of prisoners will be released from prison (completion of sentence)           

92% of released prisoners will reside in AZ  

 

Average # of prisoners released per month = 1400  

 

Clients served by CBRC Team = 4466     (2021 calendar year) 

Jobs secured by CBRC clients = 2569     (2021 Calendar year) 
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❖ Provides employment services for reentry population in the community 

 

❖ Provides additional job services that clients may not have been obtained while 

incarcerated 

 

❖ CBRC serves the reentry population that are under parole/probation and need 

assistance throughout the State of Arizona 

 

❖ CBRC provides reentry population needed additional assistance once released in the 

community    * This will help reduce recidivism and increase employment  
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COMMUNITY BASED REENTRY SERVICES (CBRC) 
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