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YUMA COUNTY WORKFORCE DEVELOPMENT BOARD 
Yuma Private Industry Council, Administration Building 

3834 W. 16
th

 Street, Yuma AZ 85364 

Meeting Link: 

https://us06web.zoom.us/j/88973516985?pwd=MVliT3MrYXVPU1piWEE0K0ljZlROQT09 

Meeting ID: 889 7351 6985, Passcode: 502187 

Phone: +1 253 215 8782 US 

March 9, 2022 

9:00 a.m. 

MINUTES 
 

I. CALL MEETING TO ORDER 

Diane Poirot called the meeting to order at 9:04 a.m. 
 

II. PLEDGE OF ALLEGIANCE 

Steven M. Miller led the Pledge of Allegiance. 
 

III. ROLL CALL          

 The roll was called, and those present and absent were: 
  

Members Present (Virtually) Members Absent 

1. Judith Castro  1. Maria Chavoya (Excused) 

2. Charles Grube 2. Daniel P. Corr 

3. Karen King 3. Jesus G. Figueroa 

4. Samuel G. Loveless 4. Blanca G. Garza 

5. James Luft 5. Gregory LaVann 

6. Dave Miller  

7. Steven M. Miller (In-Person)  

8. Douglas A. Pancrazi  

9. Diane Poirot  

10. Miguel Ramos  

11. Wayne Rooks  

12. Michael J. Sabath  

13. Tonya Tacker  

14. Antonio Zuniga  
 

Thereby a quorum was established. 
 

Guest (Virtually)           

 

Mariana Martinez, YPIC                               Nidia Herrera, YPIC 

Juan Castillo, YPIC                                       Patrick Goetz, YPIC 

Ana Garcia, YPIC                                         Beatriz Aguilar, YPIC 

Steve Barba, YPIC 

 

 

https://us06web.zoom.us/j/88973516985?pwd=MVliT3MrYXVPU1piWEE0K0ljZlROQT09
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IV. *CALL TO THE PUBLIC 

There were no comments from the public. 
 

V. INTRODUCTIONS 

Diane Poirot introduced Dr. Michael J. Sabath, Associate Vice President and Campus 

Executive Officer for Northern Arizona University who was appointed on February 7, 

2022 to the Board. 
 

Dr. Sabath expressed his happiness to join the Workforce Development Board and 

looks forward to contributing to the Board. 
 

VI. DISCUSSION AND ACTION ITEMS: 

A. Approval of the Consent Agenda 

1. Meeting Minutes (November 10, 2021) 

2. Approval of the appointment of Jesus G. Figueroa as the Chair for the 

Youth Committee 
 

Diane Poirot asked for a motion to approve the Consent Agenda. 
 

Steven M. Miller made a motion to approve the Consent Agenda; Seconded 

by Judith Castro. 
 

VOICE VOTE: The motion carried 14-0 (Yes: Judith Castro, Charles Grube, 

Karen King, Samuel G. Loveless, James Luft, Dave Miller, Steven M. Miller, 

Douglas A. Pancrazi, Diane Poirot, Miguel Ramos, Wayne Rooks, Michael J. 

Sabath, Tonya Tacker & Antonio Zuniga) 
 

VII. DIRECTORS REPORT 

Nidia Herrera presented a PowerPoint. PowerPoint is attached. 
 

VIII. PRESENTATION AND INFORMATION ITEMS 

1. Business Services/Rapid Response 

Mariana Martinez, Employer Engagement & Rapid Response Coordinator 

presented a PowerPoint. PowerPoint is attached. 
 

2. Youth Services Presentation 

Juan Castillo, Youth Director presented a PowerPoint. PowerPoint is attached. 
 

3. Compliance Manager Update 

Ana Garcia, Compliance Manager provided the results of the employer and 

participant interviews which is part of the programmatic monitoring. 

 Nine employers were selected for an interview  

 The compliance department selected employers for the month of January 

2022 

 State requires monitoring of work experience, internship and on the job 

training contracts for the following purposes: 

o Ensure participants are learning the proper skills identified in their 

contracts 

o A worksite evaluation is conducted based on observation to ensure 
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the worksite is in compliance with the workplace labor standard 

safety 

o Ensure State of Arizona worksite posters are posted in the 

employers worksites 

o Customer Satisfaction-monitor the quality of services, ensuring 

employers are receiving quality services 

 Twenty participants were selected for an interview 

 The participants selected were from 2
nd

 quarter monitoring review 

(October-December 2021 and January 2022) 

 State requires participants to be interviewed for the following purposes: 

o Customer Satisfaction-monitor the quality of services, ensuring 

participants are receiving quality services 

o Ensure services are being provided based on participant needs 
 

4. Financials as of January 31, 2022 

Steve Barba, Finance & Accounting Manager presented the financial report and 

informed the Board expenses are at 48% spent. 
 

IX. WDB MEETING SCHEDULE 

A. Proposed Next Meeting Date: Wednesday, May 11, 2022 at 9:00 a.m. 
 

X. OTHER INFORMATION AND/OR COMMITTEE REPORTS 

A. Economic Development Issues Report 

The Economic Development Issues Report was not provided. 
 

B. Educational Opportunity Center Charter High School Board Report 

Steven M. Miller reported: 

 Expenses are at 56%, and are at 66% of the school year 

 Received two findings from the Arizona State Board for Charter Schools 

regarding the Arizona Open Meeting Law and the Teacher Salary Posting 

 The school is participating in a welding project for the Prison Hill 

Brewing and will begin one for the City of Yuma 
 

C. Performance Review Committee Report 

Samuel G. Loveless reported: 

 The Committee met on February 22, 2022 and reviewed the service 

providers budget expenses and performance for the 2
nd

 quarter 

 The Committee determined that there wasn’t enough data to make a 

determination regarding the renewal of contracts 

 The next committee meeting is scheduled for Thursday, April 21, 2022 at 

3:30 p.m. 
 

XI. GOOD OF THE ORDER 

There were no comments for the Good of the Order. 
 

XII. ADJOURNMENT 

Diane Poirot called for a motion to adjourn the meeting. A motion was made by 

Steven M. Miller; Seconded by Samuel G. Loveless. The motion carried.  
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VOICE VOTE: The motion carried 11-0 (Yes: Charles Grube, Karen King, Samuel 

G. Loveless, James Luft, Dave Miller, Steven M. Miller, Douglas A. Pancrazi, Diane 

Poirot, Wayne Rooks, Michael J. Sabath, & Antonio Zuniga) 
 

The meeting adjourned at 10:05 a.m. 

 

 

 

 

 
Respectfully submitted by Beatriz Aguilar, Clerk of the Board.

  



Nidia Herrera                              
March 9, 2022                                                                       

 

 
 
 

Program funded by the US Department of Labor – WIOA Title IB 

Executive Director’s   
Report 



 Under Executive Order (2020-12) ~ WIOA Services “Essential” 
 Continuity of Operation Plan (COOP)  
 CDC Guidelines 
 Face Covering Requirement   
 Risk of Non-Vaccinated Individuals 
 Sanitation Stations & Temperature Checks 
 Practice Social Distancing  
 Updated Plan 

 Remain Open to the Public ~ Enforcing Safety Measures 
 Limited to 10 customers  
 Sanitizing equipment after each use 
 

 
 

 
 

 
 
 

ARIZONA@WORK-Yuma County 



 



 Local Board & Chief Elected Official: (Board of Supervisors- BOS) 
 Workforce Sector Vacancy Filled: Feb 7th (Dr. Michael Sabath ~ NAU) 
 Monthly Meetings 

 Board Governance Training: April 7th & 8th 

 Workforce Development Two (2) Year Modification Plan 
 Governance Policy Updates:   
 Shared Governance Agreement & Bylaws  

 GYEDC & AWC Partner Collaboration: 
 Workforce Economic & Development Discussion w/Office of Economic Opportunity 
 TRAX International Upskill Grant 
 Chicanos Por La Causa  

 National Association Job Training Assistance Conference  
 Labor Employment Advance Practices Conference 
 National Association Workforce Boards Conference (DC) 
 BiNational Partnership: GYEDC, ARIZONA@WORK, AWC, OPRODE & GOODWILL  
 Launched:  Jan 28th/ 
 Yuma Sun Newspaper:  Jan 30th 

 
 

 
 
 

 



 State of the State:  Governor Ducey 
 YPG Veterans Transitioning Service Member:  Jan 24th   
 ALLO Fiber Communications 
 Lanny Branch Award:  One Stop Center  
 Monthly Service Provider Meeting:   
 AWC, EQUUS, One Stop Operator, ROSS & Youth Services: Jan 27th & Feb 24th  
 Next Meeting: Mar 31st   

 Service Provider Training: by LWDB/DES Staff: 
 Youth Technical Assistance & Updates: Jan 13th 

 Arizona Job Connection (AJC) Uploads Documentation/Updates: Feb 22nd  
 Youth Case Management Training:  Apr 4th & 5th  
 DES State Training Session:   
 Webinar: Youth Program Elements: Mar 22nd 
 Measurable Skills Gain (MSG) & Credential Attainment Rate (CAR) Q & A Session:  Apr 29th 
 Webinar: Data Validation Training:  Jun 30th  
 Dislocated Worker Eligibility:  Jul 29th 

 Informational Session ~ Integrated One Stop Delivery System: Feb 2nd  
 LWDB staff, One Stop, Service Provider Directors, DES State Representatives & Partner Staff   

 Performance Review Committee:  Feb 22nd  
 Youth Timesheet Focus Group: In progress 

 



 Yuma County Plan Submission to State:  July 1, 2022 

 Key Stakeholder & Partner  
 Local Board Staff & Chief Elected Officials (BOS) 
 One Stop Core Partners, GYEDC, Yuma County, City of Yuma, City of Somerton, City of San Luis, 

STEDY 
 WIOA Service Providers:  AWC, EQUUS, ROSS & Youth Services 



Partnerships/Collaboration: GYEDC, ARIZONA@WORK, OPRODE, 
 AWC, GOODWILL & Universities in Sonora & Baja California 
    

Yuma Sun Promotional Announcement   



 
AWC LETA Graduation: February 24th 

 16 WIOA Enrolled/16 Graduates 
 WIOA Funded Tuition: $78,032 
 Placements: 16 Employed 
 Next LETA Training: March 21st  

  
AWC Detention Officer (Tentative): March 28th 

 



 

 State of Arizona (DES-Dept. of Economic Security): 
 WIOA Program Desk Review Request PY’ 21:   
 Results (Feb 2nd ): LWDB Staff Disputing Desk Review Audit Letter 

 WIOA Governance Upload Monitoring: 
 Results (Feb 25th): Board SGA Composition needs to Parallel with the Bylaws 

 WIOA Funding Allocations PY’ 22-23 
 Not available until April/May 2022 

 EDSI Consulting ~ Mapping Workgroup: Completed Jan 28th  
 Input on WIOA Draft Rules from Secretary of State: Completed Jan 31st  

 Build Back Better Act:  No Update  

 State/DOL Success Story:  ARIZONA@WORK-Yuma County 
 Yuma Healthcare Efforts and Shortage:  Completed Jan 21st  

 



 
How is ARIZONA@WORK addressing the Healthcare 

Shortage? 
 

Yuma County: 
 Occupational Skills Training (OST): Total 57 
 WEX/Internships: Total 23 
 One the Job Training (OJT): Total 17 
 Target Recruitment & Hiring Events 
 Yuma Regional Medical Center 
 Regional Center for Border Health 
 Sunset Community Health 
 Haven Health of Yuma 

 BiNational Website 



 

Source:  Workforce Arizona Council 



Source of Data: Tableau ~ Yuma County 



 



 



 



 

 
 
 
 

Program funded by the US Department of Labor – WIOA Title IB 

 Questions? 



Business Services  
&  

Rapid Response  
Mariana Martinez  

Employer Engagement Coordinator & Rapid Response Coordinator 



Activity 

2016 Total:  28,643        2018 Total:  44,613        2020 Total:  41,990 

2017 Total:  34,341        2019 Total:  47,033        2021 Total:  22,935 

Site January February Year-to-Date 

Yuma CRC / EOC 412 354 766 

MLK / Youth Services 76 101 177 

ES - Yuma 479 Pending  (479) 

Somerton Resource Center 99 76 175 

South County Business Resource Center 12 4 16 

Virtual Contacts 236 208 444 

Total  1,314 743 2,057 



Rapid Response  
2022 Layoffs & Closures 

Company Month Closure Lay-Off Employees Dislocated 

Bed Bath & Beyond January X 18 

Habitat for Humanity ReStore January X 3 

Total  2 18 



QUARTERLY NEWSLETTER 
 



Community Outreach  
& Recruitments 



January  
Outreach 

 

• 27th – Western Arizona Council of Governments 
(WACOG) Preschool 

• 30th – Yuma Sun Report on Bolsa De Trabajo Binacional 
(Binational Job Bank) 

• Yuma Sun Reports  

• State Business Touch Point Call  

• Chamber Board Meeting  



Job Club 

January 

o Be Connected  

o City of Yuma Public Works 
Department 

o US Navy  



January  
Recruitments 

 

• Sunset Health postponed due to rise in COVID cases & clinic 
being short staffed 

• Business Services continues to assist promoting vacant 
positions via: 

• azjobconnection.gov  

• Partner e-mail distribution list 

• Social Media  

• Re-scheduled for March 30, 2022 at the MLK Jr. Neighborhood Center 

 



February  
Outreach 

 
• 17th – Yuma County Housing & Yuma Food Bank18th – 

Convey Health Solutions Outreach  
• 22nd – American Business Women's Assocation (ABWA) 

• Workforce Retention 
• 24th – Allo Communications – Business Services 

Presentation  
• 25th – CPLC- Chicanos Por La Causa – Business Services 

Presentation  
• 25th – S&A Industries Hiring Event  
• 26th – Womens Expo  
• Yuma Sun Reports  
• State Business Touch Point Call  
• Chamber Board Meeting  



Job Club 
February 

o City of Yuma Public Works Dept.  

o Yuma County Human Resources Dept.  



February  
Recruitments 
 

• Convey Hiring Event 

• February 18, 2022  

• 12 attended  

 

 



February  
Recruitments 
 

 

• S&A Industries  

• February 25, 2022 

• 55 attended  

 

 



Upcoming  
Job Fairs & Recruitments 

• OBI Seafoods 

• Harvest Preparatory Academy 

• MPW Industrial Services  

• E&E Seafoods  

• Sunset Health Job Fair  

• Copper Seafoods  

• Whittier Seafoods 

• Yuma County  

• Law Enforcement Job Fair  



Questions? 
 

 
 



Youth Services Report

March 2022

Presented by

Name: Juan F Castillo



PRECAUTIONARY MEASURES

● Wall mount thermometers (3)

● Automatic hand sanitation 

stations

● Automatic soap dispensers

● Automatic paper towel 

dispensers

● Social Distancing
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OUTREACH

● Social Media (Facebook, 

Instagram, SnapChat, Tweeter)

● Weekly recruitment shout out

● Live FaceBook Event

● Monthly Newsletter
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OUTREACH
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COMMUNITY SERVICE

● Tuesday & Thursday (ONLY)

● 8AM - 11:30ish

● Since April 2021
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MLK 14 Program Element Performance Goals FY 2021/2022
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GOAL/ELEMENTS

DESCRIPTION GOAL

SUCCESSFUL

OUTCOMES

1. Tutoring, Study Skills Training, Instruction, and Dropout Prevention 70 17

2. Dropout Recovery Services 75 13

3. Paid and Unpaid Work Experience 164 49

4. Occupational Skills Training 140 70

5. Education Offered Concurrently with Workforce Preparation 1 0

6. Leadership Development Opportunities 50 21

8. Adult Mentoring 10 0

10. Comprehensive Guidance and Counseling 2 0

11. Financial Literacy Education 50 6

12. Entrepreneurial Training 2 0

13. Services that Provide Labor Market Information 160 34

14. Postsecondary Preparation and Transition Activities 180 64

**Element 7 and 9 were removed as they are non-performance goals 



MLK 14 Credential Performance Goals FY 2021/2022
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GOAL/ELEMENTS

DESCRIPTION GOAL

SUCCESSFUL

OUTCOMES

1. Medical Office Specialist (MOS) 21 24

2. Certified Nursing Assistant (CNA) 30 14

3. Medical Billing and Coding (MBC) 8 0

4. Phlebotomy 5 3

5. Commercial Driver’s License (CDL) 30 14

6. Law Enforcement Training Academy (LETA) 5 2

7. Google IT Specialist 2 0

8. Dental Assistant Academy 1 1

9. Childcare Development 2 0

10. Microsoft Office Specialist, Excel, PowerPoint 32 9

11. High School Diploma Equivalency (HSE) 75 7

12. High School Diploma (In-School Youth) 20 10

13. Community Health Worker 2 0

14. Apprenticeship 2 3



Youth Services 
From Date: July 2020 To Date: February 2022
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Enrollments Youth

Projected (FY 21/22) 281

Year-to-Date 156



Youth Services 
From Date: July 2020 To Date: November 2021
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Job Placements

Year-to-Date 28

Average Wage $13.92

Contract Services YTD
Currently 

Attending
2021/2022 Goals

Work Experience (WEX) 38 24

On the Job Trainings (OJT) 11 3

TOTAL (WEX/OJT) 49 27 164



SUCCESS STORIES
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Thank you!
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