
1. CALL TO ORDER – Christine Mayer, Chair
A. Flag salute, welcome and introductions
B. Approval of minutes from February 20, 2019 meeting (Action Item)

2. MEMBERS CALL TO ACTION – Members report on bringing our message to the community and organizations 
with which they are affiliated.

3. BOARD BUSINESS
A. Approval to submit new member application for Regina Salas for appointment to the WDB by the 

Board of Supervisors - Christine Mayer (Action Item)
B. WDB Officer Elections - John Saltonstall (Action Item)

4. WDB AND PARTNER UPDATES
A. Page Update - Judy Franz, Paul Ostapuk
B. Ground-breaking for new Veteran's Home - Coral Evans
C. WDB Director’s Report - 2018 Overview, King Street Service Re-imagined Update, Letter of Support, 

ARIZONA@WORK Job Center Certification Follow-up Action Plan – Carol Curtis
D. Business Plan Update - Cindy Wilson
E. New ARIZONA@WORK Website - George Ovalle, Career Center Program Manager

5. ARIZONA@WORK COCONINO COUNTY UPDATES
A. Coconino County Comprehensive One-Stop Update (WIOA Title I-Training; Title III-Employment 

Services; Title IV-Vocational Rehabilitation) – Dr. Kathy Turner, ARIZONA@WORK One-Stop Operator
B. Adult Education Services (WIOA Title II) at CCC-Quarterly Performance Report – Gregory Cross
C. Coconino County ARIZONA@WORK Business Services Team Update - Christina Caldwell, Goodwill of 

Central and Northern Arizona

6. MEMBERS CALL TO ACTION – Call for Agenda Items – Next Meeting: September 18, 2019

7. CALL TO THE PUBLIC – This is the time for the public to comment. Members of the Board may not discuss 
items that are not specifically identified on the agenda. Items cannot be acted upon by the Board and 
comments are limited to three minutes. 

Mailing Address: 110 E. Cherry Avenue • Flagstaff, AZ 86001 • (928) 679-7400 • Fax (928) 679-7419 
Equal Opportunity Employment Program. Auxiliary aids and services available upon request to individuals with disabilities. 

COCONINO COUNTY 
WORKFORCE DEVELOPMENT BOARD MEETING 

Wednesday, May 15, 2019 from 1:30-3:30pm 
The Coconino County Health & Community Services Building 

Ponderosa Room • 2625 N. King Street • Flagstaff, AZ 86004 

The VISION for the Workforce Development Board is to serve as a strategic leader and convener of local workforce development 
system stakeholders. The Board partners with employers and the workforce development system to develop policies and target 
investments to support workforce system strategies and promote regional approaches including local and regional Sector 
partnerships and career pathways, and high quality, customer-centered service delivery and service delivery approaches.
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COCONINO WORKFORCE DEVELOPMENT BOARD 
February 20, 2019 

WDB Members Present Career Center Staff Guests WDB Members Absent 
Ali Applin 
 

Carol Curtis Christina Caldwell Judy Franz 
Beth Caplan Cindy Wilson Kathy Turner Scott Hathcock 
Deidre Crawley Janet Reichel Kay Leum Janet Dean 
Greg Cross Dave Meyers Coral Evans 
Rich Bowen Pete Fava 
Cindy Woodward Mindy Brigham 
Christine Mayer Nicholas Delsordi 
Brent Neilson Guillermo Cortes 
Paul Ostapuk Donovan Wiedmann 
Steve Peru 
John Saltonstall 
Marv Beckham 
Pete Tosi 
Jeff Springborn 

1. CALL TO ORDER – Christine Mayer, Chair called the meeting to order at 1:40pm.  A quorum of members was
present.

A. Flag Salute, welcome and introductions
B. Approval of Minutes from November 14, 2018 Meeting (Action Item) – Brent Neilson made a

motion to approve, which was seconded by Ali Applin.  The motion passed unanimously, effectively
approving the minutes.

2. MEMBERS CALL TO ACTION – Members report on bringing our message to organizations they are
affiliated with and the community.  Pete Tosi reported on the upcoming Arizona Stand Down Veterans
Event on May 17, 2019 to be held at the Armory.

A. Coconino Workforce Development Board Logo – Christine Mayer reported that the CWDB Logo is
approved and suggests that Board members request to place the logo on flyers to endorse events
throughout the County.  Pete Tosi requested use of the logo for the previously mentioned Arizona
Stand Down Veterans Event.

3. BOARD BUSINESS – Christine Mayer, Chair
A. Approval to amend the Bylaws as emailed to Board members on February 6, 2019 (Action Item) –

Paul Ostapuk asked for clarification on Article II Section 2 regarding the highlighted area with no
words in it.  Christine clarified that the amendment is to remove the last sentence, indicated by the
empty highlighted area.  Brent Neilson motioned to approve the amended Bylaws, which was
seconded by Steve Peru.  The motion passed unanimously, effectively amending the Bylaws.

B. Amended Member Term End Dates (Inform Item) – Christine Mayer explained the purpose of
staggering term end dates for current members.  Christine also informed on the need for a “renewal”
application for members who would like to reapply for their seat at the end of their term.  The
purpose to apply to renew an application is due to possible changes in employment or job title that
may affect a member meeting the requirements to be on the CWDB.  Carol Curtis reviewed the WIOA
of 2014 and its new regulations as they pertain to WDB member requirements.
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C. Resignations of Donna Eastman Liddle and Ron Hurle (Action Item) – Christine Mayer provided 
information regarding both members resigning their positions and moving out of state.  Steve Peru 
motioned to accept both resignations, which was seconded by Brent Neilson.  The motion passed 
unanimously, effectively accepting both resignations. 

D. Approval to submit new member applications (Kay Leum & Stacey Salyer) for appointment to the 
WDB by the Board of Supervisors (Action Item) – Brent Neilson motioned to approve submitting 
both applications to the BOS to recommend appointment, which was seconded by Rich Bowen.  The 
motion passed unanimously, effectively approving submittal of both applications to the BOS to 
recommend appointment to the CWDB. 

E. WDB Officer Nominations (Action Item) – John Saltonstall thanked the nominating committee and 
explained the committee’s process and reviewed the letter of recommendation of candidates.  Carol 
Curtis explained that the Department of Labor does not recognize private, non-profits as small 
businesses which prohibits these individuals from consideration of the chair position on the CWDB.  
Steve Peru added that ASU did a report on private, non-profits in Arizona and found that they have 
financial impact numbers as large as construction companies in the state of Arizona.  Christine Mayer 
added that more private sector businesses would be a welcome addition to the CWDB and 
appreciates the nominating committee’s recommendation to recruit from the private sectors.  Ali 
Applin added that the nominating committee reached out to private sector businesses and their 
concern was the time it would take to be on the CWDB.  Can our Board put together something 
concrete to explain the time commitment, or can we ask any private sector representatives who are 
here today?  Guillermo Cortes offered his concerns about the amount of time taken away from his 
business to be on the CWDB.  Christine Mayer confirmed doing a review of the time commitment.  
Deidre Crawley motioned to approve the nominating committee’s recommended CWDB Officer 
candidates, which was seconded by Ali Applin.  The motion passed unanimously, effectively 
approving the nominating committee’s recommended CWDB Officer candidates. 

 
4. WDB AND PARTNER UPDATES: 

A. WDB Director’s Report; Federal Funding Table, Workforce Business Plan Update, StartHere.jobs – 
Carol Curtis provided a comprehensive explanation of the Federal Funding Table.  Carol outlined the 
changes to the Workforce Business Plan Update posted on the Coconino Career Center website, 
reiterating the Public Notice previously emailed to CWDB members.  Carol undated the CWDB on the 
StartHere.jobs program and invited the CWDB members to the upcoming PIVOT Exhibit at the 
Museum of Northern Arizona on March 14, 2019.  Steve Peru added that it is a very powerful exhibit.  
A lengthy discussion took place regarding disconnected youth and the economic impact they have on 
our communities.  Cindy Wilson explained the StartHere.jobs program asked each CWDB member to 
go to the StartHere.jobs website and watch the video.  The Career Center engaged these youth in 
parks, and on the streets.  These were actual disconnected youth. This video was taken in real time, it 
was not staged.  The Career Center is committed to working with disconnected youth directly, then 
engage their families, then paperwork is started.  It is important to put the youth first.  Our 
community needs to stay actively engaged in working with these youth. 

B. Navajo Generating Station Update – Paul Ostapuk reported on the NGS Employee meeting 
facilitated by the Career Center at NGS on January 17, 2019.  Approximately 180 NGS employees 
attended two sessions.  There will be a job center opened at the PERA Club (NGS employee club) in 
Page on Haul Road for NGS employees, their spouses, family and the public.  Computers, staff and a 
Workforce Development Specialist will be available to assist employees. The opening will likely be in 
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mid-March 2019 with the hours being the same as are offered at the PERA Club.  Currently 175 NGS 
employees are waiting for redeployment letters to other jobs within SRP.  There is a total of 520 
employees working at the plant, which includes contracted outside personnel.  Paul reported on the 
Moonshot Tell Your Business Story Event in Page, hosted by the Career Center as being a great 
success but lightly attended. Perhaps another event, more widely marketed, could occur as the 
information provided was very valuable. Paul reported on upcoming Town Hall meetings on February 
23-24, 2019 hosted by the Navajo Nation Council regarding the potential acquisition of the Navajo 
Generating Station (NGS) and the Peabody Kayenta Mine by the Navajo Transitional Energy 
Corporation (NTEC). The meetings are scheduled at the Hardrock and Kayenta Chapter Houses as a 
Q&A session regarding the continued operation of NGS and the mine which would entail approval of 
multiple agreements and completion of an environmental impact study. 

 
5. ARIZONA@WORK COCONINO COUNTY UPDATES: 

A. Coconino County Comprehensive One-Stop Update (WIOA Title I-Training; Title III-Employment 
Services; Title IV-Vocational Rehabilitation) – Dr. Kathy Turner, One-Stop Operator thanked 
Christine Mayer for suggesting inviting the CWDB members to Arizona@Work meetings and thanked 
the CWDB members who attended the meeting on February 14, 2019.  Kathy gave a detailed 
explanation of the One-Stop report.  Ali Applin complimented the good layout of the report and 
asked what the reason was for the drop in Veterans served?  Kathy mentioned that the Veteran Case 
Management representative resigned, but they became fully staffed again in December 2018.  A few 
other staff were out long term as well, adding to the limited number of employees to assist Veterans.  
Pete Tosi added that the loss of the Disabled Veterans Outreach Program (DVOP) Specialist directly 
impacted the decline in Veterans served.  The DVOP goes out and finds those Veterans who need 
assistance.  As a point of interest, two Veteran representatives in Northern Arizona do as many 
Veteran placements as the entire Phoenix area. 

B. Adult Education Services (WIOA Title II) at CCC-Quarterly Performance Report – Gregory Cross 
reported that the data on the report in the agenda packet comes directly from the CCC data base.  
Greg reminded the CWDB that this report shows where students are when they enter the program, 
not where they are currently. There are six levels of ABE/ASE.  This does not include the individuals 
who made measurable skills gains.  Christine Mayer asked Marv Beckham to report on Vocational 
Rehabilitation.  Marv reported that 100 people per month are dropping off the VR wait list – this is a 
big progression for our community.  Please refer people you know who need VR assistance.  Marv 
requested that CWDB members call him directly with referrals or see him today after the meeting. 
VR helps those individuals with any type of disability whether mental, physical or hidden.  Carol 
Curtis asked about Quality Connections reporting eight group homes closing and does that have any 
impact on the VR program?  Marv stated that is probable and the VR needs to do more outreach.  
Steve Peru asked for an explanation of the 100 people dropping off the VR wait list.  Marv explained 
in detail the criteria for most services being based on “Disability Service Need”, which is determined 
by those who are considered to be “most severe, severe or moderate”, with moderate being served 
first because they are they quickest to get qualified. 

C. Coconino County ARIZONA@WORK Business Services Team Update - Christina Caldwell asked 
Christine Mayer to allow Dave Meyers (in attendance) to give the One-Stop Affiliate report for 
Goodwill, Christine concurred.  Dave Meyers thanked the CWDB for allowing him to report and 
handed out the One-Stop Affiliate report, indicating a sharp decrease in the 4th quarter that was 
expected.  Dave also mentioned a new digital program launch, with more information to come.  Dave 
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then shared a Goodwill client success story.  Steve Peru asked if the roll out of the digital program 
will increase number in March?  Goodwill anticipates an increase in services provided.  Christina 
Caldwell reported that 2018 was quite busy for the Business Services Team with two Innovative 
Workforce Solutions Employer Resource Events (another one to be held on March 13, 2019 – flyer 
provided, CWDB asked to please attend or send representatives from your businesses).  Christina 
reported the results from the Law Enforcement survey are now being compiled and will be available 
in the near future.  Ali Applin asked for a digital copy of the upcoming Innovative Workforce 
Solutions Employer Solutions Employer Resource Event.  Christine Mayer asked that the WDB logo be 
put on the flyer and distributed to the CWDB via email.  Ali Applin offered congratulation to Christina 
Caldwell for winning the recent Athena Award. 

 
6. MEMBERS CALL TO ACTION – Call for Agenda Items – Next Meeting: May 15, 2019 – Christine Mayer 

asked the CWDB members for agenda items suggestions for the next meeting.  Brent Neilson asked about 
having the CWDB meeting outside of Flagstaff soon.  Christine suggested this be a discussion item at the 
next meeting. 
 

Christine Mayer shared a handout regarding changes to the King Street building as provided by Kim 
Musselman, Director of Special Initiatives for Coconino County.  Christine asked for input from Dr. Marie 
Peoples, Deputy County Manager for Coconino County who reported that the current three departments 
in the King Street building; Health District, Community Services and Career Center will be integrating into 
one department, likely to be called Health and Human Services.  The goal is to enhance the customer 
service experience and offer a wider range of services.  To keep the CWDB members informed, the County 
has arranged a meeting on March 15th from 1:30-2:30 at the Coconino Human Resources building in the 
Bright Angel room.  A conference line will be made available to those who cannot attend in person. 

 
7. CALL TO THE PUBLIC – This is the time for the public to comment. Members of the Board may not discuss 

items that are not specifically identified on the agenda. Items cannot be acted upon by the Board and 
comments are limited to three minutes.  A call to the public was made by Christine Mayer and received no 
response.  Christine asked if there was a motion to adjourn the meeting.  Brent Neilson motioned to 
adjourn the meeting, which was seconded by Ali Applin.  The motion passed unanimously, effectively 
adjourning the meeting at 3:22pm. 
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APPLICATION TO SERVE ON THE COCONINO COUNTY 
WORKFORCE DEVELOPMENT BOARD (WDB) 

 NAME 
   ______________________________________________________________ 
   WORK ADDRESS  
   ______________________________________________________________ 
   CITY/STATE/ZIP CODE 

             _____________________________________________________________________ 

WORK PHONE NUMBER 
_______________________________ 
CELL PHONE NUMBER 
_______________________________ 
EMAIL ADDRESS 
_______________________________ 

 REPRESENTING (check all that apply): 

EMPLOYER 
_____________________________________________ 

POSITION 
____________________________________________________ 

ARE YOU IN A POSITION OF OPTIMUM HIRING OR POLICYMAKING AUTHORITY?   YES        NO 

WORKFORCE DEVELOPMENT SKILLS AND EXPERIENCE YOU WOULD BRING TO THE BOARD: 
______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

 ARE YOU WILLING TO BECOME A MEMBER OF A TACTICAL TEAM? IF SO, PLEASE INDICATE YOUR AREA(S) OF INTEREST: 

 Youth  Energy/Renewal Resources  Bio Science/Health 

 Digital/E-Products  Advanced Manufacturing   Career Pathways Development 

WHAT DO YOU WISH TO ACCOMPLISH BY ACCEPTING APPOINTMENT TO THIS ADVISORY BOARD? 
______________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________ 

             Councilmember Regina Salas 
     SIGNATURE                                                     DATE 

Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities. 

 Private Business (profit or non-profit)  Wagner-Peyser 

 Small Business  Workforce Representative 

 Advanced Manufacturing Sector  Union 

 Bio-Medical Sector   Registered Apprenticeship Program 

 Adult Education & Literacy   Public Economic Development 

 Higher Education  Private Economic Development 

 Vocational Rehabilitation  Community-Based Organization 

VISION: Serve as a strategic leader and convener of local workforce development system stakeholders. The Local Board 
partners with employers and the workforce development system to develop policies and investments to support workforce 
system strategies and support regional approaches including local and regional sector partnerships and career pathways, 
and high quality, customer-centered service delivery and service delivery approaches. 
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February 12, 2019 
 
Ms. Christine Mayer, Chair  
Coconino County Workforce Development Board 
Flagstaff, AZ  86004 
 

Nominating Committee Recommendations 
 
Dear Ms. Mayer, 
 
The purpose for this letter is to provide a roster of candidates for the upcoming election and to provide 
strategies for recruitment and succession planning. 
 
The Nominating Committee, comprised of John Saltonstall, Janet Dean, and Ali Applin, is honored to 
present the following candidates: 
 

1. Christine Mayer for Chair 
2. Steve Peru for Vice Chair 
3. Beth Caplan for Secretary  

 
Recruitment  
The Nominating Committee recognizes that participation from the Private Sector is critical to the 
successful operations of the Workforce Development Board. With that in mind, the Committee proposes 
that a Recruitment Tactical Team is formed to actively recruit members to the board. The Tactical Team 
will dissolve when all private sector positions are filled. 
 
Succession Planning 
 
The Workforce Development Board requires an understanding of the workforce needs of the business 
and community as well as the challenges faced by employees looking for work. The Nominating 
Committee thinks that is would be beneficial for members interested in leadership roles to shadow 
existing leaders to have a better understanding of what is required in each role. Additionally, the 
Committee suggests that the Workforce Development Board roster reflect the work affiliation of each 
member so that it can be easily determined if members are eligible for leadership positions 
 
The Nominating Committee recognizes the efforts of leadership to meet the workforce development 
needs of the second largest county in the United States. The Workforce Development Board serves a 
population that is as diverse and the land is vast. We are grateful to assist the board in the service of this 
wonderful community. 
 
John Saltonstall 
 
Janet Dean 
 
Ali Applin 
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OFFICER ELECTION BALLOT 
MAY 15, 2019 

 
 

WDB Chair (circle or write in):     
 
Christine Mayer      
 
Write in Vote:         
 
Write in Vote:        
 
 
 
WDB Vice Chair (circle or write in): 
 
Steve Peru 
 
Write in Vote: 
 
Write in Vote: 
 
 
 
WDB Secretary (circle or write in): 
 
Beth Caplan 
 
Write in Vote: 
 
Write in Vote: 

 
 
 
 
 
 
 
 

Bring to the May 15, 2019 meeting or deliver to the Career Center at 2625 N King Street, 2nd Floor, 
or email to jareichel@coconino.az.gov 
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               2018 Overview 

Paid 
Internship 

48 

Obtained 
Credential 

44 

Secured 
Employment 

68 

Basic 
Client 
257 

Intensive 
Client 

96 

Training & 
Education 

62 

Career Center Clients 

 

 

Partners 
CAVIAT • FUSD • PUSD • NAU • TRiO • CCC • CCASD • DES 

Coconino County Community Services • City of Flagstaff 
Flagstaff Chamber • United Way of Northern Arizona 

Goodwill • Chamber at Page Lake Powell • ECoNA 
Sunnyside Neighborhood Association 

Fredonia Public Library 

Business Services 

Specialized 
outreach to 9 

sectors focusing 
on recruitment 
and retention 

Internships/Youth 
Talent Pipeline 

Development of internship and youth 
outreach through the engagement of 

17 community partners 

Rapid Response 
In 2018 Rapid Response supported 
17 employers and their employees 

as businesses closed 

9 innovative 
workforce 

solutions events 
involving 33 
businesses 

Employer 
Events 

Sector 
Strategies 

 

Page (18) 

Leupp (2) 

Tuba City (1) 

Williams (7) 

Grand Canyon (2) 

Flagstaff (323) 

Clients by Location 

Customers Served 

Referrals Made 511 

358 Veterans Served 

478 Became Employed 

Average Wage $15.63 

 
King Street Office 374 

Comprehensive One-Stop 5185 

Page Office 3075 

Tuba City Office 4932 

 

Walk-ins 

Data sources include Arizona Job Connection, One-Stop Operator, Business Services Team, Rapid Response Team and Coconino Career Center. 
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From: Jayne, James
Sent: Tuesday, April 09, 2019 1:38 PM
To: Global
Subject: Organizational Renewal Update

Valued Coconino County Team Members, 

Coconino County continues on a journey of Organizational Renewal. I am grateful to be on this journey with you and 
wanted to provide you an update of where we are in the process and what is coming next for our organization.  

Beginning in January the County Leadership Team, including Elected Officials and Department leaders, worked through a 
series of important discussions to clarify a vision for a renewed Coconino County and define guiding principles for this 
renewal journey. This journey is not a straight and easy road; it is a complex and winding path.  Such change requires 
many layers of reflection and self‐awareness before action. Our process began with the Elected Official/Leadership 
Team, to be sure that every department is included and help department leaders drive the renewal process with their 
teams. As we move forward together, we will develop new skills, processes and tools for the important reflection and 
for meaningful change to be implemented at every level of the organization. The key areas of focus, or spokes of the 
wheel, that drive Coconino County Organizational Renewal are:  

1. Honoring Our People
2. Thinking Collaboratively
3. Intentional & Transformational Leadership, and
4. Nurturing a Learning Organization.

The process is rooted deeply in our values of: 

 Public Service— We embrace our mission to serve and focus on improving quality of life in our communities with
effective and impactful services.

 Courage— We are passionate and bold in our actions in pursuit of the best decisions for our Community
Members, Team Members and organization.

 Integrity— We are trustworthy, honest and accountable as individuals and as an organization.
 Diversity— We are inclusive and pursue equity to ensure that our workforce, services and programs reflect the

richness of and meet the needs of individuals within our communities.
 Compassion— We listen to and take care of one another encouraging quality of life and balance for our Team

Members and our Community Members.
 Fun— We have fun in heartfelt and fulfilling ways to strengthen our connections with our Team Members and

our Community Members.

The team is developing an easy‐to‐read document that will be shared with all of you soon.  

Many of you heard about the presentation by renowned leadership mentor Garry Ridge, CEO of WD‐40 Company; in 
February he shared insights with County Leadership about his experiences transforming WD‐40 to a well‐reputed agency 
with impressive employee engagement and customer service. Click here to access the video recording of the 
presentation and the presentation slides. I found his message inspiring, especially his comments about eliminating fear 
from decision‐making and the workplace. Creating safe spaces where employees feel connected and a sense of 
belonging not only provides for personal safety, but also empowers Team Members to communicate openly, take 
healthy risks and realize their best selves at work. WD‐40 is an example of a company that was doing well and grew into 
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a better, more fulfilled organization. We are working with Mr. Ridge and other thought leaders to host similar sessions 
available to all Coconino County team members in the coming months.   

Advancing diversity is a very important priority for the Board of Supervisors, County leadership and our Team Members. 
Organizational Renewal builds upon our existing work in this area to further challenge and grow Coconino County. 
Activities such as Diversity Day, lunch and learns, Native American employee professional development, will be 
complimented by additional opportunities for individual employees and work teams. March marked the launch of our 
work with Kelli McLoud‐Schingen, a diversity consultant working across our organization to improve intercultural 
competence and leadership skills. Her effort began with administering the Intercultural Development Inventory (IDI), an 
internationally recognized survey instrument, with the Elected Officials and Department Directors to specifically assess 
intercultural competence and unconscious bias.  

You have likely heard about our Space and Service Reimagined initiative to consider how we deliver our rich menu of 
services to our diverse constituency. Reimagining service delivery is an important aspect of Organizational Renewal. It is 
an example of how we focus our operations to be more relevant and more impactful for our community members. This 
new paradigm is notably under way with the integration of Health, Community Services and Career Center at our King 
Street Campus. Additionally, a Facilities Master Planning process for the Treasurer, Recorder, Assessor and Community 
Development exercises this new way of thinking. Many Coconino County team members have already contributed 
valuable insight to these efforts, and many more of you will be invited to share your subject matter expertise and 
ingenuity as we continue to advance both processes.  

Looking ahead through the spring and into the summer months, we are planning many activities in addition to those 
already mentioned. You will be invited to share your ideas and perspectives; hearing the voices of our team members is 
important in this process. Activities will include anonymous surveys as well as forums and focus groups to solicit 
feedback from our team members and stakeholders.  These will also serve as opportunities for open, honest dialogue 
about work culture and finding the right balance between expectations and work load.   

Organizational Renewal is a new concept and a new experience for Coconino County. Our intention is to be mindful with 
each step of this process, to be sure the leadership is equipped to roll‐out this process with their teams, as well to 
encourage real reflection and authentic response as we move forward. In the coming weeks, an internal team is 
developing resources to facilitate these processes—including videos, webinars, articles, books and other resources. If 
you have questions, ideas, or resources to share, please contact the following Team Members directly: Lucinda 
Andreani, Deputy County Manager; Erika Philpot, Human Resources Director; Sarah Douthit, Chief Probation 
Officer; Allie Stender, Program Manager III. Thank you to this team for all the heart and effort they continue to invest in 
the new journey together.  I hope all of you will find value in this discussion and become more involved as we move 
forward.  

I understand that organizational change can make people nervous; we are entering uncharted territory for Coconino 
County and this requires both courage and vulnerability. Opening‐up to these conversations might be difficult but is key 
as we pursue Organizational Renewal. I look forward to our entire work family taking part in these important 
conversations so that we can grow together and elevate one another.   

Thank you for your ongoing commitment to our County, our Community Members and our Team – Public Service does 
matter, 

James Jayne 
County Manager 
Coconino County, Arizona 
928.679.7150 ofc | 928.205.8811 cell 

Celebrating 100 years of the Grand Canyon Nation Park in 2019! 



 
Coconino County Workforce Development Board 

 

 
110 E. Cherry Avenue • Flagstaff Arizona 86001 • (928) 679-7400 

March 2019 
 
 
 
Craig Buerstatte 
Acting Director 
Office of Innovation and Entrepreneurship 
Economic Development Administration 
1401 Constitution Avenue, N.W., Room 78018 
Washington, D.C. 20230-0001 
 
Dear Mr. Buerstatte: 
 
Please accept this letter of support on behalf of the Coconino County Workforce Development Board. The 
Board will team up with the project partners, Coconino Community College, Northern Arizona 
University, Goodwill Industries, and other stake holders to offer talent recruitment and training for new 
businesses, connectivity to Apprenticeship programs for labor needs through the State, the USFS and 
Veterans Apprenticeship initiatives. In addition, the Boots to Business initiative for Veterans who wish to 
start their own business will be activated. 
 
The Workforce Development Board, though the Coconino County Career Center, will facilitate 
reemployment opportunities and wage reimbursements for employers in the new Forest products industry.  
This initiative will target those new jobs for retraining the hundreds of workers that will be laid off as the 
Navajo Generating Station, and associated Peabody Coal Mine, conclude operations when the NGS plant 
is closed in December 2019. 
 
Sincerely, 

 
M. Carol Curtis, Director 
Coconino County Workforce Development Board 
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Guidance for ARIZONA@WORK Job Center Certification 
 

The following information1 provides an overview of the ARIZONA@WORK Job Center 
Certification process, the current status of certification, and the next steps to be taken for full 
certification. 

I. Overview of ARIZONA@WORK Job Center Certification Process 

• ARIZONA@WORK Job Center Certification Assessment Tool, Part I:  Assesses 
compliance with WIOA regulations 
o To receive certification, a comprehensive, affiliate, or specialized site must comply 

with each of the required measures. 
o If after assessment, the assessment team identifies that all required measures 

were not present at the ARIZONA@WORK Job Center site, the LWDB must work 
with each ARIZONA@WORK Job Center to create a follow-up action plan to 
bring the ARIZONA@WORK Job Center into full compliance with all required 
measures before the ARIZONA@WORK Job Center can be certified.  

o The LWDB monitors follow-up action plans created to bring an ARIZONA@WORK 
Job Center into full compliance with Part I of the ARIZONA@WORK Job Center 
Assessment Tool.  

o Once the required measures to bring the ARIZONA@WORK Job Center into full 
compliance are completed, the completed plan must be accepted by the LWDB 
and the WAC to receive full certification.  

o See accompanying spreadsheet for sample follow-up action plans in tabs 5b. and 
5c. 

 
• ARIZONA@WORK Job Center Certification Assessment Tool, Part II:  Assesses 

alignment with Workforce Arizona Council Vision  
o The LWDB must choose at least three descriptive measures that need 

improvement and create proposed goals and a plan for improvement for each 
measure. The three descriptive measures can be related to one system 
characteristic or multiple characteristics. Progress in completing these 
improvement plans will be incorporated into the next ARIZONA@WORK Job 
Center certification for the LWDA.  

o The LWDB regularly monitors progress in meeting the proposed goals and 
improvement plans. Progress in meeting these goals will become a required 
certification measure for the next one stop certification cycle.  

 
 

                                                                 
1 Workforce Arizona Council’s Workforce Innovation and Opportunity Act Local Governance Policy, 0-2016. 

https://arizonaatwork.com/sites/default/files/media/Final%20WAC%2006-2016%20One-Stop%20Cert.%20Policy%20As%20Adopted%208%2024%2017_1.pdf


September 28, 2018 

II. Certification Status:   
• March 2018 Workforce Arizona Council Meeting: 

o 11 local areas received provisional certification for the ARIZONA@WORK Job 
Center certification through the Council.   

o Information for the 12th local area will be presented at the next Performance 
Excellence Committee meeting, in October 2018. 

o Council requested that periodic updates be provided to the Performance 
Excellence Committee with the goal to have full certification within one year (by 
March 2019). 
 

III. Next Steps: 
• LWDBs submit completed follow-up action plans (Assessment Tool, Part I) to 

knelsonhunter@azdes.gov and gcaraway@azdes.gov.   
• Upon receipt of completed follow-up action plans, a review of the plans will be 

conducted and, if complete, submitted to the next Performance Excellence Committee 
for approval and full certification of the ARIZONA@WORK Job Center. 

• LWDBs continue progress on improvement plans (Assessment Tool, Part II), which 
will be incorporated into the ARIZONA@WORK Job Center Recertification process.  
Recertification using Assessment Tools Part I and II is required every three years.   

 

 

 

 

https://arizonaatwork.com/sites/default/files/media/3-1-18%20Council%20Meeting%20Minutes%20DRAFT.pdf
mailto:knelsonhunter@azdes.gov
mailto:gcaraway@azdes.gov


 

 

We are very excited to announce that the new https://arizonaatwork.com website is LIVE! 

Many enhancements have been made that will allow for smooth and easy use for the job 
seekers and employers served.  

Here are some of the exciting new features:  

• ADA Compliant: Easier interactions for individuals with disabilities.  
• Mobile-Friendly interface: For easy to use on a smartphone or tablet. 
• Job Market Trends: Detailed information regarding the most sought-after jobs in 

Arizona, including wages tailored to each desired position, interactive statistics and local 
job market data. 

• Enhanced Services Page: Detailed information on services including disability access, 
adult education, veteran services, vocational rehabilitation, and much more.  

• Map Locations: A new and improved detailed map makes finding the closest, most 
relevant center or site easier for users.  

• Event Finder: Easily locate seminars and workshops through an interactive map and filter 
system. 

• Page Customization: ARIZONA@WORK regions can customize their own pages, 
including the ability to add social feeds to the bottom of their respective page. 

• And not to mention, a much sleeker, and more appealing look!  

 

https://arizonaatwork.com/
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2019	
First	

Quarter	
Jan-Mar	

Second	
Quarter	
Apr-Jun	

Third	
Quarter	
Jul-Sep	

Fourth	
Quarter	
Oct-Dec	

TOTAL	
FOR	
2019	

Overall	customers	who	visited	
ARIZONA@WORK	Coconino	
Comprehensive	One-Stop	Job	Center	

1,479	
	

	
	

	 	 	

Workshops/Classes	Offered	at	the	
Comprehensive	site,	#	in	attendance.	
• Job	Search	Technique		
• Interview	With	Confidence		
• Job	Readiness	
• Resume	Writing			
• Job	Search	Technique	
• PHX	Indian	Center	Job	Preparedness	
• ARIZONA@WORK	Overview	
• Higher	Education	-	EOC	

	
	
	
38	

Workshops	
104	

Attended	

	
	
	
	
	

Workshops	
	
Attended		

	

	
	
	
	
	

Workshops	
	

Attended	

	
	

	
	
	

Workshops	
	

Attended	

	
	
	
	
	

Workshops	
	

Attended	
	

Employer	Hiring	Events	 0	 	 	 	 	
Employer	Contacts	 30	 	 	 	 	
Referrals	for	Services	&	#:	
• Rehabilitation	Services		
• Coconino	Career	Center	
• PHX	Indian	Center	Job	Preparedness	
• Higher	Education	-	EOC	
• Adult	Education/GED	Prep	
• Affiliate	One-Stop	
• NACOG	–	Seniors	Employment	
• Veterans	Resource	Center	
• Affiliate	to	Comprehensive	
• Career	Center	to	Comprehensive	
• Calendars	given	by	Career	Center	

	
0	
2	
0	
0	
1	
0	
0	
1	
5	
12	
258	

	
	

	
	

	
	

	
	

Unemployment	Assistance	 647	 	 	 	 	
Veterans	Served	 144	 	 	 	 	
Customers	Who	Secured	Employment	 109	 	 	 	 	
Average	Wage	Per	Hour	 $16.58	 $	 $	 $	 $	
Employment	Retention	for		
6-months	from	date	of	placement	

76.3%	 %	 %	 %	 %	

Qualitative	Statements	Made	By	Customers	during	Q1	–	N=12	
What have you learned during your visit?  How to submit my resume. How to register & apply for jobs. Their here to 
help. Lots. How to make proper resume. Job openings. Good work. Resume & application completion on the internet. 
Resume skills. My resources. Good place to come for job search. A ton of helpful resources to look into. 
How has your life circumstances changed?  I’ve become more confident in my job search.  We will see, I’m positive. 
Looking up on finding employment. Let you know later. Not sure yet. Job prospects. Good. Not yet.  Have hope. Less 
stress from job search because staff are very helpful and kind. I have more opportunities to enhance my skill set. 
What do you like about the service?  Freedom to use the equipment. Excellent service & help of the staff.  Doing a 
great job.  The employees who help me.  They are big help in getting my skills put out there.  Space.  The excellent 
customer service. Good employees.  Staff extremely helpful. The staff and level of help. Friendly staff. 
In what way(s) can the services be improved?  Anonymous survey box. Better communication; left early at one time 
because I thought some people need the computer to use when they were waiting for a workshop to attend.  More classes 
for admin/degreed people. Nothing, all good. None I can think of.  
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Partners	at	the	Comprehensive	One-Stop	during	Quarter.	
Coconino	County	Career	Center	
AZDES	Rehabilitative	Services	Administration	(RSA)	
Phoenix	Indian	Center	at	Native	Americans	for	Community	Action	
Higher	Education	–	Educational	Opportunity	Centers	Program	
	
Types	of	services	obtained	by	Veterans:	

Employment	secured	#				19				@	Average	$	17.73			per	hour	
Attended	workshop(s)	#			8									

	
Quarter	Events	AND	Outcomes:	(example:	Job	Fairs	employers	with	#	employed)	

• 1/8/19	CAMT	Orientation	Session	had	14	customers	in	attendance.			
• 1/16/19	Coconino	County	Community	College	Job	Fair	
• 1/17/19	High	Country	Stand	Down	meeting	at	the	VFW	post	
• 1/25/19	Flagstaff	Community	of	Military	Coalition	Meeting	at	the	Aquaplex	
• 12	participants	were	selected	for	the	2019	CAMT	program.	(One	is	a	veteran)			
• February	=	None	
• March	=	None	

	
Unemployment	Rates	(https://www.bls.gov/regions/west/arizona.htm#eag)	
	

Arizona State 
Data Series	

January	
2019	

February	
2019	

March	
2019	

Unemployment Rate	 5.1 5.1 5.0 
Flagstaff, AZ 
Data Series	

January	
2019	

February	
2019	

March	
2019	

Customers	in	Month	 627 386 466 
Unemployment Rate 7.5 6.1 5.7 

	
Job	Seekers	and	Employers	have	a	choice	of	where	they	would	like	to	access	
ARIZONA@WORK	Partners.	Flagstaff	provides	options	of:	Comprehensive	and	Affiliate	
One-Stops,	Training	Partner,	and	Specialty	Center.		
	

Industry Sector Placed Percentage Average Hourly Wage 
Accommodations 5 4.6% $12.05 
Ag/Forestry 8 7.3% $20.53 
Construction 14 12.8% $19.21 
Education 1 0.9% $12.00 
Food Service 15 13.8% $14.34 
Healthcare 11 10.1% $16.83 
Industrial/Manufacturing 3 2.8% $16.92 
Professional 23 21.1% $18.70 
Public Safety/Security 2 1.8% $21.50 
Recreational 3 2.8% $12.96 
Retail/Sales 14 12.8% $13.59 
Transportation 10 9.2% $16.25 

Professional Occupations:  CPA/Accountant/Business Managers/Accounts Payable & Receivable;  
IT staff, Case Managers, Attorneys, Administrative Assistants, Researchers. 
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Accommodations	
4%	

Ag/Forestry	
7%	

Construction	
13%	

Education	
1%	

Food	Service	
14%	

Healthcare	
10%	

Industrial/
Manufacturing	

3%	

Professional	
21%	

Public	Safety/
Security	
2%	

Recreational	
3%	

Retail/Sales	
13%	

Transportation	
9%	

Q1-2019	Industry	Sectors	
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Yavapai County 

 

 

 

  

 

   

 

Total Number of Participants 
Individuals with 12 or more hours of attendance 

150 

    Number of Participants in Integrated Education and Training 
Program** 

17 

Number of Participants in Integrated English Literacy and Civics     
Education (Sec. 243 of WIOA)*** 

36 

Total Number of Instructional Hours 6,884 

Percentage of Progress Tested Participants with Measurable Skill Gain 
Participants must attend 30-50 instructional hours prior to testing 

58% 

**IET provides adult education and literacy concurrently and contextually with workforce preparation  

activities and workforce training for a specific occupation or occupational cluster for educational and  

career advancement (§463.35). 

***IELCE provides education services to English language learners to enable them to achieve competency  

in the English language and acquire the basic and more advanced skills needed to function effectively as  

parents, workers and citizens of the United States.  

 

Educational Functioning Level of Students Entering 
Adult Education in Coconino County 

WIOA Title II 
Quarterly Update 

July 1, 2018 – March 31, 2019 
 

Arizona 

Department of 

Education 

Dr. Nicholas C. DelSordi 

nicholas.delsordi@azed.gov 

 

Direct Line 

(602) 364-2702 

Please contact with any Adult Education 

data requests  

Please note that data is not final and is for informational purposes only. Final outcome data is submitted to 
the Department of Education, Office of Career, Technical and Adult Education (OCTAE) annually in October 
and will be distributed to local areas upon review by OCTAE. 

41%

57%

2%

ABE/ASE Participation by 
Level (COCO)

Grade level 0-3.9 Grade level 4-8.9 Grade level 9-12

30%

48%

22%

ESL Participation by Level 
(COCO)

ESL Level 1-2 ESL Level 3-4 ESL Level 5-6

mailto:Leonela.Jimenez@azed.gov
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Business Services 

 

 

To:              Coconino County Workforce Development Board 

From:         Christina Caldwell, Goodwill of Central and Northern Arizona, Chair 

Subject:     ARIZONA@WORK Coconino County Business Services Team Update  

Date:          May 9, 2019 

 

ARIZONA@WORK Business Services Team Mission Statement 

To develop, strengthen and grow business relationships in major industry Sectors through interactive 
outreach, identifying and eliminating skill gaps and linking workforce with economic development by 
collaborating with community partners to give job seekers the required education and training necessary 
to deliver a qualified prescreened workforce. 

Members 

Goodwill of Central and 
Northern Arizona 

Coconino County Career Center CAVIAT CTED 

The City of Flagstaff 
The Greater Flagstaff Chamber 
of Commerce 

Coconino Community College 

Department of Economic 
Security (DES) 

  

The ARIZONA@WORK Coconino County Business Services Team (BST) activities: 

 Healthcare Recruitment Assistance – BST and the one-stop team met with Charlene Harris with 
Northern Arizona Rehabilitation Hospital about their recruitment needs.  They were in need of 
Patient Care Techs, Occupational Therapists and RN’s.  We connected her to a reliable NAU 
contact and coordinated with the one-stop career center team to arrange for an individual job 
fair for them at the comprehensive one-stop in April.  

 Law Enforcement Survey – We conducted a survey of “boots on the ground” law enforcement 
employees, from police/detention officers to admins and IT personnel, and asked the following  
questions: 
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o Why did you choose a career in Law Enforcement? 
 Most said to serve and protect the community 
 Others said for stability, autonomy and retirement benefits 

o Why did you choose to work in Flagstaff over other cities? 
 Most said for quality of life 
 Second was because family lived here 

o What makes you stay at your job?   
 Many said because of “overall job satisfaction 
 Other reasons were because of the location, retirement benefits, stuck in 

contract, family, lack of opportunity and pay 
o What is most important for overall job satisfaction? 

 First was competitive pay 
 Second was good working relations with coworkers 
 Third was a reasonable work schedule 
 Fourth was community impact 

 We will meet with Law Enforcement Leadership from the Sheriff’s Office, Flagstaff PD and NAU 
PD on May 21st to review the survey, discuss a communitywide support campaign, recruitment 
and retention solutions, and to present a proclamation for Law Enforcement Week (May 15-22). 
 

 Fifth Employer Resource Event at Little America on March 13th - We had a great mix of local 
employers attend, including executive leadership from Kinney Construction, Performance 
Staffing and NACET.  Also in attendance was Councilwoman Regina Salas.  This go-round we 
included a roundtable discussion the last 45 minutes which was very well received.  

 

Ongoing and Upcoming Initiatives: 

 Internship Network – ongoing support for advanced manufacturing sector 
 Rapid Response Support for NGS closing 
 Bringing an Employer Resource Event to Page, AZ 
 Continue to enhance the youth talent pipeline with CAVIAT CTE by supporting another summit 

for Manufacturer’s Month in October with the end result being internship opportunities for FUSD 
students 
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	NAME: Regina Salas
	WORK ADDRESS: 211 W. Aspen
	CITY/STATE/ZIP CODE: Flagstaff, AZ 8601
	WORK PHONE NUMBER: 928-214-2015
	CELL PHONE NUMBER: 928-714-6810
	EMAIL ADRESS: Regina.Salas@flagstaffaz.gov
	Private Business (profit or nonprofit): Off
	Small Business: Off
	Advanced Manufacturing Sector: Off
	Bio-Medical Sector: Off
	Adult Education & Literacy: Off
	Higher Education: Off
	Vocational Rehabilitation: Off
	Wagner-Peyser: Off
	Workforce Representative: Off
	Union: Off
	Registered Apprenticeship Program: Off
	Public Economic Development: Off
	Private Economic Development: Off
	Community-Based Organization: Off
	EMPLOYER: City of Flagstaff
	POSITION: Cuncilmember
	Y: YES
	N: Off
	WORKFORCE DEVELOPMENT SKILLS AND EXPERIENCE YOU WOULD BRING TO THE BOARD 1: I bring over 20 years of experience  in public, private and nonprofit from the Philippines and in Coconino County. My backgrund encompasses  revenue 
	WORKFORCE DEVELOPMENT SKILLS AND EXPERIENCE YOU WOULD BRING TO THE BOARD 2: and business development, policy, resource mobilization, capacity building, and strategic integrated communications.
	Youth: Off
	Energy/Renewal Resources: Off
	Bio Science/Health: Off
	Digital/E-Products: Off
	Advanced Manufacturing: Off
	Career Pathways Development: Off
	WHAT DO YOU WISH TO ACCOMPLISH BY ACCEPTING APPOINTMENT TO THIS ADVISORY BOARD 1: I hope to influence positive impactful development for the betterment of Flagstaff and Coconino County. I intend to foster  synergy, cooperation,
	WHAT DO YOU WISH TO ACCOMPLISH BY ACCEPTING APPOINTMENT TO THIS ADVISORY BOARD 2:  innovation, collaboration, and partnership in pursuit of workforce development and economic vitality in northern Arizona.
	DATE: 4/10/2019


