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MINUTES OF PUBLIC MEETING OF THE MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD 

 
Wednesday, December 19, 2018 – 9:30 a.m. 

Maricopa County Forensic Science Center 
701 W. Jefferson Street Phoenix, AZ 85007 

https://bluejeans.com/546993469 
Phone: +1.888.240.2560 Conference ID: 546993469 

 

Members Present: Angie Ferguson, Charisse Sink, David Drennon (Ph.), Drew Thorpe, Gregg Ghelfi, Kelly 
Crawford, Kelsie McClendon, Mark Lashinske, Mark Wagner, Marla Lazere, Neal Dauphin, 
Randy Kimmens, Reid Graser Sally Downey, Shawn Hutchinson, Thomas Jenkins, Vanessa 
Andersen 

Members Absent: N/A 
 
Call to Order 
Chairman, Kelsie McClendon, called the Maricopa County Workforce Development Board (MCWDB) meeting to 
order at 9:31 a.m. 

1) Welcome and Chair’s Remarks – The Chair gave board member, Mark Wagner, award presented during 
the last meeting on behalf of the Workforce Arizona Council. Introductions held around the room. 

2) Roll Call – MCWDB Liaison, Nancy Avina took roll call; quorum was present.   

Consent Agenda 
Chairman McClendon, called for a motion to approve all items under the consent agenda.  Drew Thorpe made 
motion.  Sally Downey seconded motion.  All were in favor; the motion carried. 

Board Member Engagement Survey 
Assistant County Manager (ACM), LeeAnn Bohn shared brief comments on her new role as ACM.  Ms. Bohn shared 
information on a possible board member engagement survey that will be disseminated to current and past board 
members on engagement and time commitment on the board.   
 
Quarterly Operations Report and Presentation 
Operations Management Analyst, Matthew Smith provided a review of the quarterly operations report, provided to 
the full board.  Discussion and clarifying questions on data presented held throughout, including on client 
reporting and tracking of data and outcomes. Chairman, McClendon, expressed interest in seeing action plans on 
WIOA metrics below standard, at a subsequent meeting. 
 
Strategic Planning Update and Next Steps 
Executive Director, Patricia Wallace shared a brief update on strategic planning and continuation of Sheila Murphy 
and Associates’ contract to assist in implementation. WDB staff, met with Strategic Planner to develop a plan and 
timeline; timeline will be shared with board once available.  Additional information was provided on upcoming 
meeting cadence of a 3-hour meeting every other month going forward, to allow for Strategic Planning 
implementation. 
 
Information, Discussion and Approval of Quality Workforce Workgroup recommendation of selected in-
demand industries 
Management Analyst, Isabel Creasman provided a brief overview on the selection and recommendation of in-
demand industry sectors in the Maricopa County workforce area, for full board approval. 6 industry sectors were 
selected: Transportation and Warehousing, Information, Finance and Insurance, Healthcare and Social Assistance, 
Construction and Manufacturing.   
 
Chairman, McClendon briefly inquired on the Energy sector and its demand.  Clarification was provided; brief 
discussion held around the room.  
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Chairman, McClendon asked for a motion to approve the 6 selected in-demand industries for the Maricopa County 
local area identified by the Quality Workforce Workgroup. Motion made by Shawn Hutchinson. Motion was 
seconded by Gregg Ghelfi.  All were in favor; motion carried. 
 
Next steps/Action Items 

1) Meeting Calendar and Location Revisions and Approval – Executive Director, Patricia Wallace shared 
board member’s interest in hosting Full Board meetings.  A calendar was put together based on interest for 
board member hosting. The schedule was reviewed and hosting selections were made by members. The 
schedule will be updated by WDB staff; and will be emailed and posted on Boardable. Additionally, WDB 
Liaison, Nancy Avina will be updating calendar invitations.  

 
Call to the Public 
During call to the public brief updates were given by board members on meeting and conference participation 
including on an upcoming Youth Symposium report, the IT solutions meeting; and the Rethink Technical Ed. Conference 
and opportunities. 
 
Adjournment 
Chairman, McClendon asked for a motion to adjourn the meeting at 11:40 a.m., Sally Downey made a motion. Drew 
Thorpe seconded the motion.  Meeting adjourned.     

 

*For additional information, contact Nancy Avina, Board Liaison at: avinan@mail.maricopa.gov.  

 

mailto:avinan@mail.maricopa.gov
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ARTICLE I. NAME AND ESTABLISHMENT 

Section 1. Name 

A. The name of this organization shall be the Maricopa County Workforce Development Board 

(MCWDB).  MCWDB may at times be referred to as the Maricopa County Local Workforce 

Development Board, Maricopa County WDB, the WDB, the Local Workforce Development Board 

(LDWDB), the Maricopa County LWDB, or the Local Board. 

Section 2. Establishment  

A. Authority: The MCWDB is established and receives its authority in accordance with the 

Workforce Innovation and Opportunity Act (WIOA), which was signed into law on July 22, 2014 

as Public Law 113-128 and replaces and supersedes the Workforce Investment Act of (WIA) of 

1998.   The Chief Elected Official (CEO), also known as the Maricopa County Board of Supervisors 

(BOS) shares governance responsibilities with the MCWDB, as outlined in the Shared 

Governance Agreement, a financial agreement between the BOS and the MCWDB that defines 

roles and responsibilities of the parties involved, entered by and between both parties.   The 

BOS at its option may designate a BOS Liaison to serve as a liaison between the BOS and the 

MCWDB. 

B. Compliance with Other Laws and Governing Documents: the MCWDB must comply with all 

WIOA Federal, State and local laws, regulations and policies as well as the Maricopa County 

Shared Governance Agreement. The provisions of these bylaws may not supersede Federal Law, 

State Law, or the Shared Governance Agreement. 

 

ARTICLE II. AREA SERVED 

Pursuant to the State of Arizona designation and in compliance with WIOA, the area to be served by the 

MCWDB shall be Maricopa County, outside of the City of Phoenix.  This area shall be known as the 

Maricopa County Local Workforce Development Area.  MCWDB may also provide services in 

cooperation and coordination with other local workforce areas in the region and the State of Arizona. 

ARTICLE III. PURPOSE 

The purpose of the MCWDB is to provide strategic leadership and operational oversight to Maricopa 

County’s workforce development system. The MCWDB will achieve this through 1) building partnerships 

between local workforce development stakeholders and employers; 2) developing career pathways for 

in-demand industries; and 3) providing a high-quality workforce system in the local area.  

ARTICLE IV. DUTIES AND RESPONSIBILITIES 

Section 1. Compliance and Role 
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In partnership with the Maricopa County BOS, the MCWDB shall carry out the following local board 

functions:   

A. Local Plan: Develop and submit, following approval by the BOS, a local workforce development 

area plan to the Governor of Arizona; 

B. Regional Plan:  Collaborate with other local boards in the preparation and submission of a 

regional plan, if Maricopa County becomes a part of a planning region with other local areas; 

C. Workforce Research and Regional Labor Market Analysis: Conduct research, specified regional 

market labor analysis, and periodic economic and workforce analyses as a part of the local 

planning process and to assist the Governor in developing the statewide workforce and labor 

market information system. With input from local workforce stakeholders, conduct analyses of 

local workforce needs as well as gaps in education, training, and available workers for in-

demand industries, and identify solutions; 

D. Convening, Brokering, and Leveraging: Convene the local workforce development system 

stakeholders to assist in the development of the local area plan, and identify non-federal 

expertise and resources to leverage support for workforce activities; 

E. Employer Engagement:  Ensure that the local workforce development system provides the 

skilled workforce needed by employers and supports economic growth. Expand employment 

and career advancement opportunities for workforce development program participants in in-

demand industries;  

F. Career Pathways Development: Collaborate with secondary and postsecondary education 

program representatives leading the efforts in the local workforce development area to develop 

and implement career pathways, particularly for adults and youth with barriers to employment; 

G. Proven and Promising Practices: Identify, promote, and disseminate proven and promising 

strategies, initiatives, and practices for meeting the needs of job seekers and employers; 

H. Technology: Develop strategies for using technology to maximize the accessibility and 

effectiveness of the local workforce development system for employers, workers, job seekers, 

and those with barriers to employment; promote connections between intake and case 

management information systems; improvements to remote area access; improve access to 

services; and improve digital literacy skills; 

I. Program Oversight: Conduct program oversight for: local WIOA youth, adult, and dislocated 

workforce development program activities; the local one-stop service delivery system; and the 

use, management, and investment of workforce development funds to maximize performance 

outcomes under WIOA through evidenced-based decision-making; 

J. Negotiation of Local Performance Accountability: Establish, through negotiation with the BOS 

and the Governor, local performance and accountability measures; 

K. Selection of Operators and Providers: Designate and certify one-stop operators, identify eligible 

adult and youth training providers, and also ensure the provision of opportunities that lead to 

competitive employment for individuals with disabilities; in conjunction with the State, ensure 

there are sufficient numbers and types of career and training service providers in a manner that 

maximizes consumer choice;   
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L. Coordination of Education Providers: Coordinate activities with education and training 

providers; 

M. Budget and Administration: Develop a budget for the activities of the MCWDB consistent with 

the local workforce development plan and the duties of the MCWDB under WIOA and with the 

approval of the BOS; and 

N. Accessibility for Individuals with Disabilities: Annually assess the physical and programmatic 

accessibility of all one-stop centers in the local area in accordance with the Americans with 

Disability Act of 1990. 

 

ARTICLE V. MEMBERSHIP 

Section 1. Composition and Size 

A. The MCWDB shall be comprised of private business sector and public sector members. The 

Board membership shall be representative of the local area’s geography and business 

demographics. To the greatest extent possible, the MCWDB will seek to have a membership 

diverse in gender and ethnicity. 

B. An individual may serve as a representative of more than one membership category if the 

individual meets all the criteria for representative in accordance with WIOA.  

C. At least 51% of members shall be representatives of business in the local area who: 

1. Are owners of businesses, chief executives or operating officers of businesses, or other 

individuals with optimum policymaking or hiring authority; 

2. Provide employment opportunities in in-demand industry sectors or occupations, and 

provide high-quality work-relevant training and development opportunities to its 

workforce or the workforce of others in the case of organizations representing business;  

3. Are appointed from among individuals nominated by local business organizations and 

business trade associations; and 

4. At least two (2) members must represent small business as defined by the U.S. Small 

Business Association.  

D. At least 20% of the members must be workforce representatives with optimum policymaking 

authority.  These representatives: 

1. Must include at least two (2) representatives of labor organizations, nominated by local 

labor federations or other representatives of employees; 

2. Must include at least one (1) representative of a joint labor-management, or union- 

affiliated, registered apprenticeship program within the local area who must be a 

training director or member of a labor organization. If no union-affiliated registered, 

apprenticeship programs exist in the area, a representative of a registered 

apprenticeship program with no union affiliation must be appointed; 

3. May include one or more representatives of community-based organizations that have 

demonstrated experience and expertise in addressing the employment, training, or 

education needs of individuals with barriers to employment, including organizations 
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that serve veterans or support competitive, integrated employment for individuals with 

disabilities; and 

4. May also include one or more representatives of organizations that have demonstrated 

experience in addressing the employment, training, or education needs of eligible 

youth, including representatives or organizations that serve out-of-school youth. 

E. The balance of the Board membership shall include the following mandated  representatives 

with optimum policymaking authority: 

1. At least one (1) eligible provider administering adult education and literacy activities 

under WIOA Title II, selected from among the providers serving in the local area; 

2. At least one (1) representative from an institution of higher education providing 

workforce development activities, including community colleges; 

3. At least one (1) representative from economic and community development entities; 

4. At least one (1) representative from the state Employment Service office under the 

Wagner-Peyser Act; 

5. At least one (1) representative from the programs carried out under Title I of the 

Rehabilitation Act of 1973, other than sec. 112 or Part C of that title (i.e., the State 

Vocational Rehabilitation Program or the state agency responsible for the State 

Vocational Rehabilitation Program); and 

F. Members of the MCWDB shall not be permitted to delegate any duties to proxies or alternates.  

G. Membership on the MCWDB shall be on an unpaid, volunteer basis. 

H. No matter how many membership categories an individual represents, the individual is only 

entitled to one vote. 

Section 3. Appointments and Reappointments 

A. It is the duty of the BOS to appoint members of the MCWDB in accordance with WIOA and State 

and Federal requirements. 

B. WDB members seeking reappointment shall complete the nomination and application process 

to be considered for appointment to a new term by the BOS. 

C. Board members who change employers or positions shall submit an updated nomination and 

application via the established appointment/reappointment process seeking reappointment for 

the remainder of their term. 

 

Section 4. Term of Office 

A. Members appointed to the MCWDB shall serve three year terms, except vacancy appointees 

who shall serve the remaining term of their predecessor.  

B. Upon expiration of a term, any MCWDB member may continue to serve until the BOS takes 

action.  

C. Appointments will be staggered to the extent possible to ensure only one-third (1/3) of the 

membership expires in a given year. 
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Section 5. Resignations 

A. Resignation by MCWDB members shall be submitted in writing to the MCWDB Chair and the 

Clerk of the Board. A member’s resignation is effective when accepted by the BOS. 

B. Resignations will be shared with the MCWDB at the following MCWDB meeting via the 

Chairman’s report.   

Section 6. Terminations 

A. MCWDB members serve at the pleasure of the BOS.  The BOS may remove a member for failure 

to meet WDB member representation requirements as defined in WIOA or based on the 

Strategic direction of the BOS.  

B. MCWDB members shall be removed in the event of violations of the Conflict of Interest and 

Ethics imposed by WIOA, A.R.S. § 38-501 et seq., and the County’s Code of Conduct; 

documented malfeasance, fraud, or abuse; and/or failure to meet attendance requirements.  

Section 7. Vacancies 

A. MCWDB vacancies shall be filled within 120 days of the vacancy by the BOS. 

B. If a vacancy occurs by other than an expiration of term, the vacancy shall be filled by 

appointment by the BOS for the unexpired portion of the term.   

C. In the event a vacancy cannot be filled within 120 days, the BOS Liaison or delegate shall request 

a waiver in writing to the Director of the State Workforce Development Board with an 

explanation of why the vacancy was not filled in the 120-day timeframe and a description of the 

process underway to fill the vacancy.  The BOS Liaison or delegate must maintain written 

approval of the waiver request by the Director of the State Workforce Development Board for 

State monitoring purposes. 

D. Positions will be filled in compliance with WIOA and via the process determined by the BOS. 

E. Nominees for a vacancy shall meet the same membership requirement as the outgoing member 

or the criteria needed to fulfill the Board composition requirements of WIOA. 

 

Section 8. Compensation 

A. Members of the MCWDB shall serve without compensation except for any pre-authorized travel 

expenses incurred in connection with their duties, including transportation, meals, and lodging; 

in accordance with WIOA and all applicable Maricopa County policies and regulations. 

B. The BOS through the fiscal agent, the entity designated by the BOS to perform accounting and 

fiscal management for WIOA funds, is authorized to reimburse those expenses identified in (A) 

post-travel to the extent such expenses are allowable and reimbursable under WIOA and all 

applicable Maricopa County policies and regulations. 

ARTICLE VII. OFFICERS AND THEIR ELECTION 

Section 1. Officers 
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A. The officers of the MCWDB shall be Chair, First Vice Chair, and Second Vice Chair. 

B.  The Immediate Past Chair of the MCWDB may serve in an ex-officio capacity on the Executive 

Committee, as determined by the MCWDB. 

C. There shall be elected one (1) individual to serve in each designated office. 

D. The Chair of the MCWDB shall be selected from among the Business representatives. 

E. The remainder of the officers may be elected from any of the representative groups. 

 Section 2. Election and Term of Officers 

A. All officers shall be elected for two year terms by a majority vote of the current membership of 

the MCWDB. Officers may not hold their elected positions for consecutive terms, unless 

approved by the MCWDB. 

B.  Elections shall be held at the last regularly scheduled meeting of each Fiscal Year. 

C. The terms of office shall begin on July 1.  

D. If a vacancy occurs by other than an expiration of an Officer term, the vacancy shall be filled for 

the unexpired portion of the term. 

Section 4. Duties of Officers 

A. The MCWDB Chair shall: 

1. Preside over all regular, special, and Executive Committee meetings of the MCWDB; 

2. Serve as Chair of the Executive Committee of the MCWDB; 

3. Encourage best and broadest participation possible from all Board members; 

4. Provide information for the preparation of the agenda for MCWDB meetings; 

5. Appoint all Committee Chairs.  

6. Review, and/or appoint MCWDB workgroups based on strategic direction in 

consultation with the Executive Committee; 

7. Represent the MCWDB as appropriate; 

8. Advise the WDB Liaison on the performance of the MCWDB Executive Director; 

9. Collaborate with the WDB Liaison on MCWDB matters; and 

10. Assign and delegate responsibilities as needed. 

B. The MCWDB First Vice Chair shall: 

1. In the absence of the MCWDB Chair, perform all the duties of the MCWDB Chair; 

2. Serve as a Lead to  committees/workgroups as necessary; and 

3. Perform duties as assigned by Chair. 

C. The MCWDB Second Vice Chair shall: 

1. In the absence of the MCWDB Chair and MCWDB First Vice Chair, perform all duties of 

the MCWDB Chair; 

2. Serve as a Lead to assigned committees/workgroups as necessary; and 

3. Perform duties as assigned by Chair.   

 

Section 5. Removal of Officers 
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A. Any Officer may be removed from their elected position for any reason by a vote of at least two-

thirds (2/3) of the current members of the MCWDB.  

ARTICLE VIII. COMMITTEES/WORKGROUPS 

Section 1. General 

A. All committees, a designated subgroup within the MCWDB including Executive Committee, 

Youth Committee and any other standing committees; and workgroups, a subset of MCWDB 

board members tasked to study, review or recommend action on a specific topic established 

under the MCWDB shall comply with these bylaws. 

B. The Chair of any Standing Committee shall be appointed by the Chair of the MCWDB for a term 

coinciding with the MCWDB Chair’s term. 

C. The MCWDB Chair may from time to time establish workgroups to assist the MCWDB in carrying 

out its duties or current work and appoint a MCWDB member as the designated lead of that 

workgroup. 

D. All actions of MCWDB Standing Committees, other committees, and workgroups are advisory to 

the MCWDB unless, otherwise delegated by the MCWDB. 

E. Chairs of Standing Committees and designated workgroup Leads, shall prepare the agenda for 

Standing Committee and Workgroup meetings.  

Appointments and resignations of committee and workgroup members will be handled by the 

Chair or designated lead of each committee or workgroup. Committee and workgroup 

membership revisions will be acknowledged at each MCWDB meeting.  

Section 2. Executive Committee 

A. The Executive Committee shall be comprised of the following Board members: Chair, First Vice 

Chair, Second Vice Chair, Youth Committee Chair, and up to three other MCWDB members 

appointed at the discretion of the MCWDB Chair. 

B. The Executive Committee shall always be comprised of an odd number of members 

C. The MCWDB Chair shall serve as Chair of the Executive Committee. 

D. Responsibilities of the Executive Committee shall include:  

1. Report on all action taken by the committee at regularly scheduled MCWDB meetings;  

2. Emergency actions and all other actions taken by the Executive Committee without the 

prior approval of the full MCWDB are conditional and subject to either ratification or 

rescission by the full MCWDB at its subsequent meeting. Make recommendations to the 

BOS liaison for new Board members when a vacancy exists. 

3. Make recommendations for membership to the Youth Committee, Standing 

Committees, and other committees in compliance with membership requirements as 

outlined in the WIOA; 

4. Create and determine responsibilities of Standing Committees and workgroups including  

review work plans of such bodies; and 

5. Perform other duties as the MCWDB may deem necessary. 
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Section 3.  Standing Committees 

1. Each Standing Committee shall be chaired by a member of the MCWDB. 

2. Each Standing Committee shall have a minimum of three (3) MCWDB members 

appointed to serve on the committee. 

3. Each Standing Committee shall have at least one (1) non-member of the MCWDB. 

i. Individuals appointed to Standing Committees will have appropriate experience 

and expertise as determined by the MCWDB. 

ii. Individual shall be voting members of the Standing Committee they serve on. 

4. All members of Standing Committees shall be appointed by the Executive Committee. 

5. Youth Committee  

i. The Youth Committee shall be comprised of a minimum of five (5) of which a 

minimum of three (3) MCWDB members shall be appointed to the committee.   

ii. The Youth Committee shall have at least one (1) non-member of the MCWDB 

who shall: 

1. Have experience and expertise in youth activities and services; and 

1. Be a voting member of the Youth Committee. members appointed by 

the WDB, as specified in the Shared Governance Agreement. 

ii.iii. Responsibilities of the Youth Committee shall include, but not be limited to the 

following: 

1. Conduct monitoring and evaluation of youth services, activities and 

grants or contracts funded by the WIOA and other funding procured by 

the MCWDB;  

2. Inform, assist, and make recommendations to the Executive Committee 

and the full MCWDB in developing and overseeing a comprehensive 

youth program and eligible providers for those programs;  

3. Foster integration and collaboration of youth activities in the local 

workforce development area; and 

4. Report back to the full MCWDB on issues as directed by the full 

MCWDB. 

iv. The term of each Youth Committee member shall coincide with the term of the 

MCWDB Chair. 

 

ARTICLE IX. MEETINGS 

Section 1. Public Meetings 

A. All meetings of the MCWDB, including its committees and workgroups shall be conducted in 

compliance with Open Meeting Law (Arizona Revised Statutes 38-431 et seq.).  Meetings shall 

be open so that interested citizens or groups can be heard on workforce development matters.   
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B. Where these bylaws and other applicable law do not afford an adequate procedure in the 

conduct of a meeting, the MCWDB Chair may refer to Robert’s Rules of Order as a guide. 

C. The MCWDB shall meet not less than six times per year. 

D. The MCWDB shall have an annual strategic planning retreat. 

E. Regular meetings of the MCWDB and its standing committees as determined by the Executive 

Committee shall be published in an annual schedule of meetings in June for the period of July 1st 

to June 30th of the upcoming program year. Meeting notices shall be posted on the WDB 

website and at the County Administration Building located at 301 W. Jefferson Street, Phoenix, 

AZ. 

F. Special meetings of the MCWDB or its committees may be called by the MCWDB Chair. Special 

meeting notices will be published in the same manner as regular meeting notices. 

G. Phone- and web-based meetings and other use of appropriate technology may be used to 

promote and enhance MCWDB member participation in conjunction with face-to-face, in-

person meetings when applicable. The agenda may state the means of connection to the 

meeting if participation via phone or other electronic means is being utilized.  MCWDB members 

participating in a telephone conference call or other electronic means shall be clearly identified 

in the minutes. 

H. The agenda for MCWDB meetings shall be developed by the MCWDB Chair in consultation with 

MCWDB staff.  

I. The MCWDB Chair shall be responsible for orderly business of meetings and for calling items on 

the agenda. 

 

Section 2. Quorum 

A. A simple majority of appointed members shall constitute a quorum for the transaction of 

business at all MCWDB and designated standing committee meetings.   

B. A meeting may not begin until a quorum is established. 

C. A meeting at which a quorum is initially established may not continue to transact business or to 

discuss business if the quorum is not maintained due to the withdrawal or departure of 

members. 

 

Section 3. Voting 

A. Each member of the MCWDB shall be entitled to one vote on an action. 

B. No member of the MCWDB shall cast a vote on any matter which has direct bearing on services 

to be provided by the member or any organization with which that member is associated, or 

would otherwise be the basis for a conflict of interest, as outlined in these bylaws. 

C. Action brought before the MCWDB shall be resolved by a vote of a simple majority of the 

members present, provided a quorum is present. 

D. At the request of any member, or at the discretion of the MCWDB Chair, a roll-call or ballot vote 

may be taken for any action of the MCWDB. The outcome of voting shall be recorded in the 

minutes of the MCWDB. 

 

Section 4. Attendance  

A. All MCWDB members are expected to attend regularly scheduled meetings. 

B. Board Members may not be absent from more than three regularly scheduled meetings during 

any 12-month program period (July 1 – June 30). 
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C. Exceptions to the attendance requirements may be made by the WDB Chair due to special 

circumstances and at the request of the Board member. 

 

ARTICLE X. CONFLICT OF INTEREST AND ETHICS 

Section 1. Conflict of Interest 

 

A. The MCWDB shall follow Arizona Law on Conflict of Interest as set forth in Arizona Revised 

Statutes, Section 38-501 et seq. MCWDB member may not vote on any matter that would 

provide direct financial benefit to the member or the member’s immediate family, or on matters 

of the provision of services by the member or the entity the member represents.  

B. MCWDB member must avoid even the appearance of a conflict of interest.  Prior to taking 

office, MCWDB members must provide to the MCWDB Chair a written declaration of all 

substantial business interests or relationships they, or their immediate families, have with all 

businesses or organizations that have received, currently receive, or are likely to receive 

contracts or funding from the MCWDB.  Such declarations must be updated annually or within 

30 days to reflect any changes in such business interests or relationships. MCWDB must appoint 

an individual to review the disclosure information in a timely manner and advise the MCWDB 

chair and appropriate members of potential conflicts.  

C. Prior to a discussion, vote, or decision on any matter before MCWDB, if a member, or a person 

in the immediate family of such member, has a substantial interest in or relationship to a 

business entity, organization, or property that would be affected by any official MCWDB action, 

the member must disclose the nature and extent of the interest or relationship and must 

abstain from discussion and voting on or in any other way participating in the decision on the 

matter. All abstentions must be recorded in the minutes of the MCWDB meeting and be 

maintained as part of the official record.  

D. It is the responsibility of the MCWDB members to monitor potential conflict of interest and 

bring it to the MCWDB’s attention in the event a member does not make a self-declaration.  

E. In order to avoid a conflict of interest, MCWDB must ensure that the MCWDB’s workforce 

service providers for WIOA Title IB adult, dislocated worker, and youth programs do not employ 

or otherwise compensate a current or former MCWDB member or MCWDB employee who was 

employed or compensated by the MCWDB or its administrative entity, fiscal agent, or grant 

recipient anytime during the previous 12 months.  

F. Notwithstanding the foregoing, MCWDB members, or the organizations to which they belong, 

may receive services as a customer of Maricopa County Workforce Development or any formal 

workforce system partner.  

G. Board Members shall complete the form found in Arizona Revised Statutes, Section 38-501 

Appendix 8.1 Conflict of Interest disclosure memorandum and submit to MCWDB staff if they 

have a conflict of interest.   

H. Nothing in these bylaws should be construed to prevent any Member’s participation in WIOA 

programs.  

 

Section 2. Ethics 

A. MCWDB members shall comply with the Maricopa County Code of Conduct (HR 2416). MCWDB 

members who violate this policy will be removed from the MCWDB.  
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ARTICLE XI. CONFLICT RESOLUTION 

A. Conflict which arises between MCWDB members that can be resolved with a vote of the 

MCWDB shall be resolved in this manner.  

B. Except as may otherwise be provided for by law, or otherwise specifically agreed upon to by 

service delivery partners , any dispute not involving the question of law that is not resolved 

between the parties within a reasonable time shall first be submitted to the MCWDB Chair for 

resolution. If a resolution acceptable to all parties is not reached, the conflict shall be escalated 

to the WDB Liaison. Should the WDB Liaison not find a solution acceptable to all parties, the 

conflict shall follow the standard conflict resolution process utilized within Maricopa County.  

 

ARTICLE XII. AMENDMENTS 

Section 1. Amendments 

A. These bylaws may be amended by the BOS on its own motion or upon request from the 

MCWDB. 

B. Amendments originating from the MCWDB shall require an affirmative vote of the majority of 

the MCWDB. Such amendments may be made at any regularly scheduled meeting of the 

MCWDB, provided the amendment has been submitted in writing at the previous regular 

meeting or at least seven (7) days in advance of the meeting at which the amendments will be 

presented for action 

C. Amendments to these bylaws shall be reviewed and approved by the Maricopa County Attorney 

Office following the approval of the MCWDB. 

D. Following MCAO approval the MCWDB will vote to accept and forward the amended bylaws to 

the BOS for approval.  

E. An amendment is effective only when approved by the BOS. 

 

ARTICLE XIII. SEVERABILITY 

If any part of these bylaws is held to be null and/or void, the validity of the remaining portion of the 

bylaws shall not be affected. 
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Executive Committee Charter 
 

The Maricopa County Workforce Development Board (the “MCWDB”) and the Executive 
Committee work on behalf of the Maricopa County Board of Supervisors, businesses, and 
residents of the County. The MCWDB and the Executive Committee often draw upon the 
knowledge and expertise of other individuals and organizations that are not members of the 
MCWDB and occasionally form Ad Hoc committees to do work. 
 
1. PURPOSE 
 
The Executive Committee has been established by the Maricopa County Workforce 
Development Board as a committee of the board.  Its principal purpose is to support and 
strengthen the MCWDB’s overall capacity and effectiveness, while also taking the lead in 
supporting system alignment, service integration, communications, fiscal oversight, network-
building, and other activities that add value to the vision and mission of the MCWDB. Its 
specific goals and responsibilities are outlined below.   
 
2. GOALS 
 

1. Support and strengthen administrative, fiduciary, governance, management, and 
oversight roles and responsibilities of the MCWDB. 

2. Engages local elected officials, economic development entities, and expands the 
MCWDB’s communications networks.  

3. Formulate legislative/advocacy platforms and draft position statements for discussion 
among the MCWDB and stakeholders (e.g., elected officials). 

4. Recruit qualified board, committee, and workgroup candidates who are able to 
effectively advance the MCWDB’s strategic priorities and recommend membership 
appointments to the Board of Supervisors. 

 
3. AUTHORITY GUIDELINES 
 
The Executive Committee is a committee of the MCWDB established under Article VIII, 
Section 2 of the Bylaws. The Executive Committee will advise and influence the direction and 
implementation of the MCWDB’s strategic objectives as outlined the MCWDB’s Strategic 
Plan,  particularly with regards to work related to administration,  coordination, and overall 
accountability. This Committee shall not amend Bylaws, elect or remove board members, hire 
or fire the Executive Director to the MCWDB, approve or change the budget, or make major 
structural decisions. 
 
4. OPERATIONS 
 
 4.1 Membership.  The Committee shall at all times consist of at least five (5) and no 
more than seven (7) MCWDB members.  This will include the Chairman, First Vice Chair, 
Second Vice Chair, Youth Committee Chairman, and up to three (3) MCWDB members to 
provide appropriate representation of the overall membership.  The immediate past Chair of the 
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MCWDB may serve in an ex-officio capacity on the Executive Committee, as determined by 
the MCWDB.    
 
In accordance with the Bylaws, the Committee Chairman, First Vice Chair, and Second Vice 
Chair will be elected by the MCWDB; committee members will be appointed by the Committee 
Chairman. Each member shall serve until his or her successor is duly appointed, or until his or 
her resignation is accepted by the Committee Chairman. Officers may be removed from their 
elected position, with or without cause, by a vote of at least two-thirds (2/3) of the current 
members of the MCWDB. 
 
The Executive Director shall be entitled to attend and participate in all meetings of the 
Committee but shall not be a voting member thereof. Board staff will be appointed to support 
the Committee as needed.   

 
The Committee may invite any director, officer, employee, outside advisor or other individual 
who is not a Committee member to attend Committee meetings or meet with Committee 
members, but such persons will not have voting power and will not be held out as Committee 
members. 
 
 4.2 Meetings.  The Committee Chairman will preside at all Committee meetings.   
 

4.2.1 Frequency.  The Committee shall meet as often as it determines is 
appropriate to carry out its responsibilities under this Charter.   

 
4.2.2 Agenda & Notice.  The Committee Chairman shall determine the length 

of meetings and shall establish the meeting dates and the meeting agenda.  The 
MCWDB Liaison will send proper notice of each Committee meeting to each member 
prior to each meeting. The Chairman, or a majority of the members of the Committee, 
may call a special meeting of the Committee upon 48 hours prior notice. 

 
4.2.3 Holding & Recording Meetings.  Committee meetings may be held in 

person, via telephone conference, or via other communications equipment by means of 
which all persons participating in the meeting can hear and speak to each other. The 
Committee shall keep written minutes of its meetings.   

 
4.2.4 Quorum.  A simple majority of the members of the Committee shall 

constitute a quorum.  
 

4.2.5 Decision-Making.  Committee approvals will require a vote of a majority 
of the Committee members present at a meeting at which a quorum is present. 

  
4.2.6 Reporting to MCWDB.  The Committee monitors and reports its progress 

at regular MCWDB meetings.  
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5. KEY RESPONSIBLITIES 

 
The Committee will undertake the following responsibilities, which are set forth as a guide.  
The Committee is authorized to carry out these activities and other actions reasonably related to 
the Committee’s purposes or perform other specific functions as assigned/designated by the full 
MCWDB.  
 
5.1 MCWDB Meeting Preparation & Discussion. The Committee meets regularly to discuss 
upcoming topics for the full board agenda, review key issues in more detail than afforded in a 
full board meeting, and respond to/make decisions on urgent matters in between full board 
meetings.  Emergency actions and all other actions taken by the Executive Committee without 
the prior approval of the full MCWDB are conditional and subject to either ratification or 
rescission by the full MCWDB at its subsequent meeting.  
 
5.2 MCWDB Composition and Size.  The Committee shall, from time to time, review the 
composition and size of the MCWDB and its workgroups/committees to ensure proper expertise 
and diversity among its members, and make recommendations to the MCWDB on these 
matters.   

 
5.2.1    Nominations.  The Committee shall serve as the nominating committee of 

the MCWDB and shall: (1) actively target, seek, screen, and recommend to the BOS 
Liaison persons qualified to be nominated to the MCWDB; (2) recommend to the BOS 
Liaison the criteria (including desired skills, experience, and character) for selection of 
prospective MCWDB members and the MCWDB Chairman; (3) review any potential 
conflicts of interests; and (4) share information concerning candidates with the BOS 
Liaison. 

 
5.2.2 Terms of Service. The Committee shall (1) plan for continuity on the 

MCWDB as members resign, retire, or otherwise depart from the MCWDB and (2) 
make recommendations to the full Board regarding guidelines governing terms of board 
service. 

 
5.2.3 Committee and Workgroup Oversight & Engagement1. The Committee 

shall provide oversight of committee/workgroup activities and coordination for 
alignment with MCWDB’s strategic goals. The Committee also regularly reviews 
committee and workgroup member attendance and assesses member engagement.  

 
5.2.4 Evaluation.  With input from the Board of Supervisors, the Committee 

shall regularly evaluate the performance, engagement (e.g., attendance), and 
contributions of MCWDB members, except that members of the Executive Committee 
will not participate in deliberations concerning their own performance and contributions.  
Annually, the Committee shall solicit evaluations from all MCWDB members and report 
to the Board of Supervisors an assessment of the Board’s performance. 

                                                 
1 Exception: The MCWDB (not the Executive Committee) will be responsible for oversight of Youth Committee 
activities, as well as Youth Committee member engagement and attendance. 
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5.3 Regularly Assess Progress of Strategic Plan Activities. The Committee reviews progress 
on the MCWDB Strategic Plan at regular intervals, as determined by the MCWDB, and any 
relevant governing authorities at the local, state, and/or federal levels. 

 
5.4 Board Development Strategy.  The Committee shall guide MCWDB development 
strategy to ensure clarity of roles, responsibilities, and board functions. The Committee shall 
review orientation, self-assessment programs, and continuing education programs for MCWDB 
members including, among other things, periodic board enrichment sessions and retreats.  

5.5 Contract Development & Oversight2.  The Committee shall develop, direct, and oversee 
all Contractor Performance, as appropriate, in coordination with the Board of Supervisors, 
Executive Director, and Performance Excellence Workgroup. 

 
5.6  Budget Development, Review, & Oversight. The Committee will develop the annual 
MCWDB budget with staff and regularly monitor adherence to the budget. The Committee will 
develop multi-year operating budgets that integrate strategic plan objectives and initiatives and 
will present all financial goals and proposals to the MCWDB for approval. 

 
5.7 Policy & Procedure Development & Review3. The Committee develops and reviews 
policies and operational procedures of the MCWDB and submits their recommendations to the 
MCWDB for approval. 

 
5.8  Executive Director Evaluation.  The Committee shall solicit input from MCWDB 
members and evaluate the performance and contributions of the Executive Director in 
coordination with the BOS Liaison. 

 
5.9 Annual Performance Evaluation.  The Committee shall develop criteria for evaluation 
and monitor its performance on an annual basis. 

 
5.10 Periodic Review of this Charter.  The Committee will review this charter periodically 
and recommend any proposed changes to the MCWDB for review and approval. 
 
 
 

This Executive Committee Charter was adopted by the Maricopa County Workforce 
Development Board on _______________. 

 
 
 

                                                 
2 Exception: The Youth Committee will oversee all youth contracts. 
3 Exception: The Youth Committee will develop and review youth-related policies and procedures. 



 

 

MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD 

  

Consent Agenda Committee and Workgroup Report 

 

Chairs and Leads, Email your report to: mcwdb@maricopa.gov at least 2 weeks prior to the 

next committee/board meeting. 

Report Type:   Executive Director Report    

Reporting Period:    12/6/2018 – 1/2/2019 

Provide a brief summary, including highlights:    During this reported timeframe staff assisted the WDB in 

addressing and taking appropriate action on the following matters: Coordination with BOS to submit 

additional information in response to DES request regarding Local board re-certification; Submisson in 

partnership with the BOS of Local plan modifications to DES by 12/15/18; Continued work on bylaw 

revisions in coordination with BOS Liaison; Approval of  2020 budget by BOS Liaison; Submission of WDB 

Annual Report to BOS; Continued response preparation for One Stop Center Certification; Planning and 

meeting support to the Full Board, Youth Committee as well as Marketing and Quality Workforce 

workgroups; Monthly meetings held with BOS Liaison, City of Phoenix WDB Director, One Stop Operator 

(OSO), Fiscal Agent, Strategic Planner resulting in progress/performance updates. Quarterly meeting held 

with Administrative Entity.  Additonal meetings held this reporting period include Maricopa County Internal 

Audit.  WDB ED attended (by phone) ARIZONA@WORK Maricopa County Partners In Person meetings on 

12/13/18 facilitated by the OSO. Travel accommodations completed for Vanessa Anderson and Drew Thorpe 

to attend the 2019 National Association of Workforce Boards Annual Forum 3/22/19 – 3/26/19 in 

Washington DC.      

Describe actions taken:   See above narrative. 

Describe upcoming actions and/or activities:   WDB staff will work on remaining preparation on the One 

Stop Center Certification response due to DES by 2/2019, provide support to strategic planning and goal 

workgroups as well as,  attend monthly meetings with BOS Liaison, City of Phoenix WDB Director, One Stop 

Operator, Fiscal Agent, Strategic Planner, and Career Service Provider.  

 

mailto:mcwdb@maricopa.gov


 

*Remember to attach this document to your email. Submit questions to staff via email at: 

mcwdb@maricopa.gov  
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MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD 

  

Consent Agenda Committee and Workgroup Report 

 

Chairs and Leads, Email your report to: mcwdb@maricopa.gov at least 2 weeks prior to the 

next committee/board meeting. 

Report Type:   Other    

Reporting Period:    National Retail Federation – Retail Works Summit October 2018 

Provide a brief summary, including highlights:    On behalf of MCWDB member, David Drennon, the WDB 

ED attended the free summit to learn what is happening in the retail sector in relation to labor market 

trends, career pathways and employer engagement with senior retail executives.  Attending the summit 

allowed the MCWDB to stay up to date on national tends in creating a high quality workforce system that can 

meet the needs of retail employers that will be infused into strategic planning activities, WDB functions as 

well as shared governance with Chief Elected Officials.  Key take aways from the summit include retail sector 

is not familiar nor has historically used the national workforce system or WIOA but wants to learn and 

partner,  retail pathways can provide on ramps to other sectors especially as the largest industry worldwide, 

and diversity & inclusion (D&I) initiatves are setting talent priorities for retailers in 2019 and beyond.  Direct 

networking with Macy’s, Kohl’s, Qurate Retail Group and  CVS.  

Describe actions taken:   See above narrative. 

Describe upcoming actions and/or activities:   WDB staff will work on remaining preparation on the One 

Stop Center Certification response due to DES by 2/2019, provide support to strategic planning and goal 

workgroups as well as .  Attend monthly meetings with BOS Liaison, City of Phoenix WDB Director, One Stop 

Operator, Fiscal Agent, Strategic Planner, and Career Service Provider.  

 

*Remember to attach this document to your email. Submit questions to staff via email at: 

mcwdb@maricopa.gov  
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Report on Youth Symposium – December 12-14, 2018, Chicago, Il. 

Shawn Hutchinson attended the following sessions: 

12/12:  

• Apprenticeship 101 Pre-Conference Session (not registered) U.S. Dept of Labor 
Presenters. Learned about how apprenticeship is viewed by case managers and 
listen to some of their challenges in enrolling youth into these programs. Focus was 
placed on disabled youth throughout 4-hour session. 

• 5 Powerful Tips for Motivating Youth Keynote Speaker Kirk Berry. Spoke about 
personal experiences with own children and mentees.  

• Write Well, Open Doors! Literacy Training for the Real World: Danny Rubin, 
former broadcaster, shared tips on how to write emails, build resumes, and present 
oneself as a professional to achieve desired outcomes. Received complementary 
textbooks on subject matter. 

12/13: 

• How to Achieve Successful In-Program Skills Gain for Youth Programs: Dealing 
with the issues driven by case management program-year constraints in relation to 
program funding and enrollment periods. Spoke about achievable goals vs. time 
allowed for success.  

• Effective Strategies for Preparing Job Ready Youth: Internship Academy that was 
developed in Louisville, Ky discussed many of the successes and developing 
mentorships between participants.  

• Life Skills, Classroom & Job Readiness Bootcamp: Speaker James Bryson, 
successful developer for program based in Peoria, Il public schools. My favorite 
session of the conference. Lots of discussion about barriers to the underserved. Eye 
opening. One particular case where the family was the barrier to participant’s 
success because they were fearful of losing housing subsidy. Very moving, and 
speaker did a great job explaining how we deal with participants who are “trippin”.  

• Incorporating Financial Education into Youth Programs: FDIC, FCUA, and CFP 
were all on hand to explain the basics of the banking system, and providing free 
resources case managers can utilize to prepare participants to be prepared to 
receive income and where to save and spend their paychecks.  

12/14: 

• Financial Education to Financial Inclusion: Bridging the Gap between for 
People with Barriers to Employment: National Disability Institute presenting on 
additional resources for program participants to utilize in becoming financially 
independent. Focus on the goal beyond just employment, but financial security.  

• Closing Session – Confidence Under Pressure: Discussion surrounding Case 
Mangers working through conflict and staying connected to clients. Ways of 
handling stress and staying focused on participant’s success.  
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