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MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD
Consent Agenda Committee and Workgroup Report

Chairs and Leads, Email your report to: mcwdb@maricopa.gov at least 2 weeks prior to the
next committee/board meeting.

Report Type: Executive Director Report

Reporting Period: 9/6/2018-10/5/2018

Provide a brief summary, including highlights: This past month the MCWDB welcomed one new
member to the board, Kelly Crawford with Friendly House representing Title II. During this reported
timeframe staff assisted the WDB in addressing and taking appropriate action on the following matters:
WIOA transfer of funds request to the Department of Economic Security (DES) resulting in movement of a
combined total of $4,070,213.30 from Dislocated Worker Admin and Program funds to Adult Admin and
Program funds to ensure service continuity; Negotiate appropriate levels of performance measures for PY18
and PY19 with DES; Local board re-certification requirements; Local plan modifications; Completion of
bylaw revisions as directed by the bylaws workgroup Completion of 2020 draft budget Completion of
quarterly WDB membership audit Continued review of Adult policies; review is complete for all 42 policies
Review of Youth policies; review of 8 policies out of 26 has been completed Quarterly meeting held with
Administrative Entity resulting in clarification on timelines for WDB approval requests, Board of Supervisor
(BOS) agenda preparation, IT & HR points of contact for the WDB, MOU template as well as review of BOS
board member recruitment process. Monthly meetings held with BOS Liaison, City of Phoenix WDB Director,
One Stop Operator (0SO), Fiscal Agent, Strategic Planner, and Career Service Provider resulting in
progress/performance updates. WDB staff attended the City of Phoenix full WDB meeting on 9/18/18. WDB
ED attended (by phone) ARIZONA@WORK Maricopa County Partners meeting on 9/25/18 facilitated by the
0SO. Participated in (4) Workforce AZ Council Planning Committee calls to assist with design and logistics
for 11/2/18 statewide workforce convening to be held in Phoenix. Travel accommodations completed for

David Drennon to attend the 2018 National Retail Federation Foundation - Retail Works Summit 10/21/18 -



10/23/18 in New York, NY and Shawn Hutchinson to attend the 2018 NAWDP Youth Symposium 12/12/18

-12/14/18 in Chicago, IL.

Describe actions taken: See above narrative.

Describe upcoming actions and/or activities: Welcome and onboard Vanessa Anderson with Rummel

Construction and Mark Lashinske with Modern Industries both representing business. WDB staff will work
on local board re-certification and local plan revision requirements as well as continue review of remaining
18 Youth policies. Hold monthly meetings with BOS Liaison, City of Phoenix WDB Director, One Stop
Operator, Fiscal Agent, Strategic Planner, and Career Service Provider. Submit FY18 Q1 Report to Maricopa
County Board of Supervisors.

*Remember to attach this document to your email. Submit questions to staff via email at:
mcwdb@maricopa.gov




MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD

PROPOSED FY 2020 ANNUAL BUDGET SUMMARY
WIOA CITATION

BUDGET

Updated 10/5/18
FY20

Personnel

Personnel WIOA Section 107(f)(1)-(3)

$291,151.11

(1) Executive Director 100%
(1) Board Liaison 100%
(1) Management Analyst 100%

Indirect

$64,686.12

Total Personnel

$355,837.23

Operating

Board Development WIOA Section 107(d)(1)-(13)

up to $24,000.00

Attending the National Association of Workforce Boards
and the National Association of Workforce Development
Professionals annual conferences ensures compliance,
access to resources and evidence based engaging
strategies to best administer WIOA programming in
Maricopa County

Contracts & Services WIOA Section 107(d)(1)-(13)

up to $198,619

Mandated One Stop Operator function to coordinate
WIOA network services

Year 2 contract award of $198,619 with Maximus Inc. to
assist WDB to achieve required functions in addition to
necessary Communications and Labor Market Tools and

Technology WIOA Section 107(d)(1)-(13)

up to $20,650.00

Planning and Development

Strategic & Regional Planning WIOA Section 106(c)
WIOA Section 107(d)(1)-(13)
WIOA Section 108(a)-(e)

up to $33,750.00

Annual Local Workforce Development Area Strategic Plan
updates as well as Mandated Regional plan developments
to ensure compliance and maximum impact. Board Chair
expects to better direct WDB pertaining to Business
Engagement based on Strategic Planning or create clearer
agreement with Career Services proivder relating to
Business Engagement services to improve effectiveness
and reduce system redundancy

Supplies WIOA Section 107(d)(1)-(13)

up to $5,000.00

Staff cell phones and materials needed to support all
activities of 19 appointed member Workforce Board at
approximately $184 per member per year

Refinement activitieswill be explored to support paperless
strategy implemented in FY18

Total Operating

$282,019.00

TOTAL BUDGET

$637,856.23




FY 2019 Maricopa County Zero Based Budget Summary for __Maricopa County Workforce Development Board (MCWDB)_:

Full Time Equivalent Employees

FY 2017 FY 2018 FY 2019 FY 2019 FY 2019 FY 2020 # Variance % Variance
DEPT BUDGET (FY19 Request (FY19
ACTUAL ACTUAL REVISED FORECAST OFFICE REQUEST V. Request v.
FORECAST FY18 Revised) FY18 Revised)
OPER 286,055.93 291,151.11 (5,095.18) (0.02)
NREC - - - #DIV/0!
TOTAL - - 286,055.93 - - 291,151.11 (5,095.18) (0.02)
ATTACH FTE BY MARKET RANGE AND INCLUDE EXPLANATION AS NEEDEL
SUMMARY INFORMATION
Mandate(s):
Public Law 113—-128: Workforce Innovation and Opportunity Act (WIOA)
Description:

Staff to assist the Workforce Development Board in carrying out its mandated duties under WIOA. The Maricopa County Workforce Development Board (MCWDB) was established in September 23, 2015 and receives its
authority in accordance with the Workforce Innovation and Opportunity Act (WIOA). The members of the MCWDB are comprised of members from the private business sector, public sector, and community-based
organizations; these members are appointed by the Maricopa County Board of Supervisors. Pursuant to the State of Arizona designation and in compliance with WIOA, the MCWDB serves Maricopa County (excluding
the City of Phoenix), also known as the Maricopa County Local Workforce Development Area (LWDA). The MCWDB serves as a strategic convener to promote and broker effective relationships between the County and
economic, education, and workforce partners. The MCWDB develops and maintains strategic and strong relationships with business organizations, chambers of commerce, labor and trade associations, education
providers, and others as needed or required. MCWDB may also provide services in cooperation and coordination with other local workforce areas in the region and the State of Arizona. MCWDB operates in accordance
with applicable Federal, State, and local laws and regulations including without limitation:

WIOA and related regulations, including any future amendments and guidance which may be issued; and Official policies and directives of the Arizona Department of Economic Security (DES) and the Workforce Arizona
Council (WAC).

BASE LEVEL EFFECT ON SERVICES

Narrative Explanation

Current Baseline Level: Is the current level of funding above the mandated minimum level of service?

Additional questions to consider to support decision package: What happens if funding is not provided for this decision package? Can funding be
reduced from this level without affecting services? Can current service levels be maintained or even improved with process improvement,
technology, use of different staffing compliment, or outsourcing? If so, are there any one-time costs associated with implementing the process
improvement? How would the customer experience change at a reduced funding level and/or what would not get done?

Funding this package enables the Maricopa County Local Workforce Development Area continue building a strong workforce system for the constituents of Maricopa County. Not funding this package would result in
failing to meet one or more of the mandated functions with findings from the Workforce Arizona Council, corrective action, decertification, and ultimately loss of WIOA funding. In addition, without this package services

would not be aligned to support either the BOS or WDB strategic plans. This package includes funds to support the significant board development that must occur in the next year for the WDB to sufficiently research,
prioritize systemic findings and push forward sensible recommendations to the BOS to maximize, iteratate and improve County services. Requested funding will sustain partcipation in conferences, secure and maintain
memberships as well as various workforce tools such as labor market technologies enabling the WDB to stay abreast of trends impacting governance, compliance and administration along with connectivity to a national
network of 549 other workforce boards. This package sustains One Stop Operator funding to allow for continued system coordination as outlined in current contract with plans to leverage OSO capabilities in relation to
Career Service providers, core partners and WDB Management Analyst to realize improved service integration, education and provider alignment to stand up Career Pathways for in demand industries, incumbent worker|
training/aprenticeships and access for individuals with disabilities. ********** This package lastly includes a reduced Supplies request to continue support of the activities of a 19 member appointed board. This past year
WDB staff were able to fully transition meetings and materials to e-content significantyl reducing meeting cost and document preparation time and production.

ADDITIONAL SUPPLEMENTAL REQUEST(S)
Why is more funding requested and how will it improve services? If there is no available funding, how will the services be impacted?
Where applicable, include metrics and other data to provide support.

No. FY19 Request  Funding Priority Narrative Explanation
Z001 4
Z002 4
ZNO1

4 3 2 1

FUNDING
PRIORITY

Definitely fund: satisfies
minimum legal requirements for
service or will significantly
benefit core services/strategic
priorities of the Board

Probably fund: not frivolous
and supports key
services/strategic priorities of
Board, but opt to cut if cuts

are necessary

Probably fund: not currently
funded, but highly
recommended if additional
funding is available

Do not fund given current
resource levels and/or
strategic priorities of Board

10/9/2018 - 3:41 PM
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EXECUTIVE SUMMARY

To fully comply with the rules and regulations under the Workforce
Innovation and Opportunity Act (WIOA), ARIZONA@WORK:
Maricopa County has compiled the following local strategic plan. This
plan, once submitted and approved, will be in effect from 2016-2020.
This plan is comprised of several sections designed to give the reader
an in depth knowledge of the local workforce system of which
ARIZONA@WORK: Maricopa County is a core partner. These
sections include:

An extensive analysis and overview of the local and regional
economic landscape and the part Maricopa County plays in it.

A section outlining the goals and strategies set by
ARIZONA@WORK: Maricopa County in order to align with
the mission and vision of WIOA.

An overview of the workforce system in the region and the
relationship between the core partners.

An explanation of how ARIZONA@WORK: Maricopa
County plans to provide services to eligible individuals,
especially to those with barriers to employment (opportunity
youth, veterans, justice involved individuals, homeless
individuals, etc.)

A section on business services and employer engagement.
Program details and service delivery models.

Performance metrics and a commitment to continuous
improvement.

Complaint and grievance procedures for clients.

An explanation of the development of this plan and timeline for
public comment, submission and approval.

GOAL 1: Modify Existing Program Operations to Improve

Regional Awareness & Access

GOAL 2: Establish Workforce Regional Planning Process to
Ensure Coordinated and Efficient Service Delivery

GOAL 3: Implement Workforce Development Regional Plan and
Procedures

GOAL 4: Design Regional Service Delivery Model for
Youth Services Program with Priority for Disconnected Youth

GOAL 5: Redesign Business Services Unit to Improve Service

Delivery to Employers

GOAL 6: Define and Coordinate Regional Function for
Seamless Regional Continuity and Quality

4 | ARIZONA@WORK | strategic Plan 2016-2020

ARIZONA G

MARICOPA CO

. Ensure Full WIOA Implementation to Meet Final Federal

Regulations
a  Assess and Finalize Interpretation on the 13 Mandated WDB
Functions

b.  Establish Policies and Procedures that Support Full WIOA
Implementation

c.  Fulfill One Stop Operator Requirements per Regulations

d. Establish WIOA BOS/WDB Agreement, Core Program MOUs
and WDB Budget

2. Identify and Implement Technology Solutions
a  Research and Establish Focused Technology Plan
b.  Target Resources to Support Focused Technology Plan
c.  Improve and Expand Systemic Capabilities and Efficiencies
d.  Evaluate Technology Solutions

3. Improve Efficiency and Effectiveness of AZ@WORK -
Maricopa County
a  Establish and Implement Focused Board Development Plan
b.  Target Resources to Support Focused Board Development Plan
c.  Set Strategic Mission/Vision with Targeted Priorities/Service
Levels
d. Define Method of Delivery for Integrated Service Delivery
Model
e.  Provide Program Oversight that Aligns with Local Performance
Accountability
f.  Evaluate Service Delivery Outcomes

4. Redesign Business Services to Produce Required
Outcomes
a. Research and Establish Focused Business Services Plan
b.  Target Resources to support Focused Business Services Plan
c.  Define Method of Delivery for Integrated Business Services
Model
d.  Evaluate Business Services Outcomes

5. Define and Establish a Regional Approach throughout

Maricopa County

a ldentify and Develop a Joint Regional Plan with the City of
Phoenix WDB

b.  Target Resources to Support Joint Regional Plan

c.  Engage Regional Chief Elected Officials with WDBs to Set
Strategic Direction

d. Communicate Strategic Direction to all Stakeholders in a
Transparent Fashion

ARIZONA@WORK: Maricopa County is committed to fully
implementing WIOA and aligning its programs to meet the needs of the
21st century workforce. ARIZONA@WORK: Maricopa County
recognizes the need to be as efficient as possible in order to serve the
communities in which it operates. This plan will be continually reviewed
to ensure that both job seekers and employers are served in the most
effective ways possible.

*A note on formatting and public comments: this draft is subject to change
after input from the public. This draft of the plan will be available for public
comment for 30 days beginning on September 28, 2016. Formatting of this
document may also change.




SECTION 1: anALYSIS (A-D)

a. Analysis of regional economic conditions

I. Counties covered; brief description of the characteristics of the local area and list of

service access sites;

ARIZONA@WORK is Arizona’s statewide workforce
development network. ARIZONA@WORK: Maricopa
County is one of the State’s 12 regional Local Workforce
Development Area (LWDA)’s which serves Maricopa
County. Maricopa County located in south-central
Arizona, spans 9,224 square miles, measuring 132 miles
from east to west and 103 miles from north to south. The
County’s outer geographical boundaries were set in 1881
and have not changed since. Figure 1. outlines Maricopa
County boundaries, and demonstrates the depth of service
area access site locations. A full list of access sites can
be found on 113.

Maricopa County, with 4,088,549 million residents, is the
most populous county in Arizona and the fourth most
populous county in the nation. Maricopa County makes up
60.7% of the State’s total population: 6,728,577. Further,
Maricopa County has the highest population per square
mile in the state at

443.39 individuals per square mile with Pima County
coming in second with 109.2 individuals per square mile.
The County continues to recognize annual population
growth, as demonstrated in Figure 2. In fact, according
to U.S. Census Bureau data, Maricopa County has
encountered constant growth above the national rate every
year. Table 1. reveals by 2020, Maricopa County’s
population is anticipated to increase by 1.9% or
approximately 82,000.

FIGURE 1. MARICOPA COUNTY BOUNDARY MAP
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TABLE 1. MARICOPA COUNTY’S POPULATION SNAPSHOT

Population Percent

Population Population Change Change
2019 4,398,430 82,803 1.9%
2020 4,480,899 82,470 1.9%
2021 4,562,670 81,770 1.8%

Source: Office of Economic Opportunity 2015-2050 Population Projections, Medium Series
Consisting of rural, urban and suburban communities, Maricopa County is a diverse region. Each community is served by one

of five districts, shown in Figure 2. The five districts are led by elected Supervisors, shown in Figure 4., each bringing a
specialized background and unique expertise to the County, and forming together as the Board of Supervisors (BOS).

FIGURE 2. BOARD OF SUPERVISORS DISTRICTS

District 1 District 2 District 3 District 4 District 5
Chandier Apache Junction Paradise Valley Aguila Avondale
Gilbert Carefree Peoria Avondale Buckeye
Masa Cave Creek Phoenix Buckeye Gila Bend
Phoenix Fort McDowell Yavapal El Mirage Gila River Indian
Queen Creek Nation Giendale Community
Scoftsdale Fountain Hills Goodyear Glendale
Sun Lakes Gilbert Litchfield Park Goodyear
Tempe Mesa Peona Guadalupe
Paradise Valley Phoenix Phoenix
Phoenix Sun City Sentinel
Salt River Pima - Sun City West Tohono O' Odham
Maricopa Indian Surprise Nation
Community Wickenburg Tolleson
Scottsdale Youngtown

ARIZONA@WORK  Strategic Plan 2016-2020




FIGURE 3. MARICOPA COUNTY BOARD OF SUPERVISORS
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To ensure Maricopa County is a great place for
residents to live and work, county government funds
positions to serve the public in 40 departments,
including:  public health and health care;
transportation infrastructure  construction and
maintenance; flood control; law enforcement and
courts; education; parks and recreation facilities;
libraries; animal control; economic and community
development; and elections. Because of the
effectiveness to enhance services for residents and
the innovation of the programs offered by these
departments, Maricopa County has received 48
Achievement Awards from the National Association
of Counties (NACo) for 2018.

The region’s diversity also offers myriad attractions
for residents and visitors alike. The County offers
lakes, parks, hiking destinations, resorts, historical
places, and much more. Maricopa County is home to
professional athletic teams such as the

Arizona Cardinals, Phoenix Suns, Arizona
Diamondbacks, Arizona Coyotes, and the Phoenix
Mercury. In addition, there are a variety of sports
venues and events that bring millions of visitors to
Maricopa County including: University of Phoenix
Stadium which has hosted a number of college
championship football games, and two NFL Super
Bowl events; Waste Management’s Phoenix Open
annual PGA tour event; bi-annual NASCAR races
at Phoenix International Raceway; performances at
Arizona’s Broadway Theater; and multiple Major
League Baseball spring training facilities and
games. From the Queen Creek Olive Mill to the
Wildlife World Zoo, there are a number of activities
to experience that showcase the region’s
characteristics. And, there is surely more to come
over the next four years!
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ii. In-demand industry sectors and occupations; and MARICOPA COUNTY

As the population continues to grow and diversify, it drives exciting changes with the region’s economy. Maricopa County
keeps up on trends and changes in the region through direct contact with multiple stakeholders, and through data. The
Arizona Office of Economic Opportunity works directly with Maricopa County to ensure data is “living” and relevant.
To adequately capture the landscape for the next two years, the Arizona Office of Economic Opportunity’s staff has
produced lists to demonstrate existing and emerging in-demand industries and occupations, in Maricopa County, using
LAUS data in cooperation with the U.S. Department of Labor, Bureau of Labor Statistics. The data identifies industries
and occupations with favorable labor market traits that support the local area’s economic and workforce strategies.

In-demand industries (i.e., sectors and subsectors) were selected based on their overall performance in each labor market
indicator category, including employment size; historical and projected two-year (2017-2019) employment growth;
wages; and local competitive advantage. Labor market variables were assigned different weights depending on the
importance of each variable when selecting for existing or emerging in-demand industries.

In-Demand Industry Sectors

Table 2. displays the existing and emerging in-demand industry sectors with their corresponding rankings. The results
reflect a wide range of industries in Maricopa County and demonstrates the growth and high demand in the healthcare,
construction, and financial industries in Maricopa County.

TABLE 2. IN DEMAND INDUSTRY SECTORS

Rank Industry Sector

1 Information

2 Other services, except public administration
3 Health care and social assistance

4 Finance and insurance

S Construction

6 Arts, entertainment, and recreation

7 Real estate and rental and leasing

8 Administrative and waste services

Source: Arizona Office of Economic Opportunity Maricopa Workforce Area- In-Demand Existing & Emerging Industry Sectors

|ARIZONA@WORK Strategic Plan 2016-2020



In-Demand Subsectors

In addition, an analysis was conducted to identify the existing and emerging in-demand detailed industries. Table
3. below provides the top 10 detailed industries. Exhibit 2. included in Appendix 4. outlines the 20 highest ranked
in-demand detailed industries.

TABLE 3. IN DEMAND DETAILED INDUSTRIES

Rank Detailed Industry

Transit and ground passenger transportation
Chemical manufacturing

Construction of buildings

Miscellaneous manufacturing

Credit intermediation and related activities
Ambulatory health care services

Lessors of nonfinancial intangible assets

Specialty trade contractors

© 0o ~N o o &~ W N

Administrative and support services

[EN
o

Other information services

Source: Arizona Office of Economic Opportunity Maricopa Workforce Area- In-Demand Existing & Emerging Detailed
Industries

ARIZONA@WORK | Strategic Plan 2016-2020
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iii. The employment needs of employers in those industry sectors and occupations;

Employment needs of the region are just as dynamic as industry trends. There is consistent annual growth for a number of
occupations, in multiple industries — providing myriad opportunities for a pipeline of workers. Exhibit 3. and Exhibit 4.
included in Appendix 4. reveal the projected annual growth rate for local in-demand occupations during the period of
2017-2019. The top highest projected growth occupations in the in demand industries range in annual growth from 9.0%
to 13.5%, and are shown in Table 4.

TABLE 4. IN DEMAND OCCUPATIONS - PROJECTED GROWTH

Occupation Projected Growth

Brokerage Clerks 13.5%
Personal Financial Advisors 11.4%
Physicians Assistants 9.1%
Insurance Sales Agents 9.0%

Source: Arizona Office of Economic Opportunity- In demand Occupations

ARIZONA@WORK: ODULFRSD &bské&swnifwill be proactively reaching out to companies and employers with NAICS
and SOC codes that align with the in demand industries and occupations analyses.

iv.  Proposed Lower Living Standard Income Level (LLSIL) percentages and description of how the local
area will ensure that the LLSIL level is reflective of the current labor market information;

The State of Arizona and ARIZONA@WORK: Maricopa County aim to get as many residents “job-ready” to meet the needs of
employers as possible; in turn, workers are self-sufficient and have valuable transferrable occupational skills. Using the demographic
and labor market data, the agencies can focus specific efforts to build up quality pipelines, especially targeting low-income and
underprepared individuals. Thus, the State and County use the Lower Living Standard Income Level (LLSIL) for determining
eligibility for youth and adults for certain services, including Workforce Innovation and Opportunity Act (WIOA) funded programs
and services.

In 2018, the U.S. Department of Labor Employment and Training Administration (DOLETA) released an annual update to national
LLSIL levels. Locally, the LLSIL is effective on July 1 of each fiscal year, or on an alternate approved date; 2018 levels are identified
in Table 5.
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