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RESPONSIBILITIES AND DUTIES 
OF A LOCAL WORKFORCE BOARD
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· Develop the Plan, Know the Plan, Work the Plan, Update the Plan
· Labor Market Analysis such as Business Survey Conducted
· Budget Board Activities
· Know and Understand Career Pathways
· Understanding Promising Practices Related to Serving Individuals with Disabilities
· Leverage Resources 
· Board and Committee Members Representing Demand Industries and Occupations
· One-Stop Operator Procurement
· Understanding Programs and Compliance
· Ensure Memorandum of Understanding is Implemented
· Oversee Youth Services



MISSION STATEMENT 

	Lead the regional workforce development system and collaborate with all partners to help businesses and jobseekers prosper.



VISION STATEMENT

	Position our citizens and businesses for increased and sustained economic prosperity



VALUES

	·  Integrity

	· Self-Sufficiency

	· Respect

	· Teamwork

	· Initiative

	· Commitment

	· Individual Responsibility for Team Success







LOCAL BUSINESS SURVEY INFORMATION
[image: ]


Survey Says:

· 77% of responders have heard of you
· 15% have used your services in the last year
· 54% have not used your services
· 83% do not want you to contact them
· 53% accessed you for job postings
· 48% accessed you for career fairs
· 14% accessed you for job training services 




Survey Discussion

What do the survey responses tell us and what additional questions do they create?

· There appears to be a low awareness and/or interest in Arizona@work services.   
· Seventy-seven percent of the respondents say the services are not needed that Arizona@work provides.
· Did we reach the right person in the organization?
· Do we lack a value proposition for employers?
· Should we leverage the career fairs and job postings?
· Should do reengineer our service menu?
· What marketing and branding needs to occur to better communicate services available and value and benefit to business customers?

What needs to change to improve future survey responses?

· Broadcast success stories from job seekers and employers.
· Partner with business organizations.
· Use multi-distribution methods such as newsletters, social media, newspaper, and radio.
· Add a personal touch to marketing and branding.
· Reengineer approach from this is who we are to what can we do for you.
· Do face-to-face interviews to identify why a business has not used the services and what they have heard about Arizona@work.
· Find out what training needs the businesses have.
· Invest in a professional pollster.
· Establish and track qualitative measures for targeted businesses and specialties.

What else do we need to know from business?

· What do businesses need?
· What services were used and how satisfied were you with each?
· What haven’t you used the services?
· What can we do to be more value-added?







	STRATEGY STATEMENT #1

	Improve response rates of future surveys by…

	
	Promoting awareness of services by sharing success stories of businesses and job seekers;

	
	Ensuring we reach the right person to respond in an organization;

	
	Using partner organizations to distribute the survey through multiple methods;

	
	Providing an avenue for respondents to share how we can add value; and, 

	
	Creating an on-going feedback loop that gives employers who have used our services to voice how satisfied they were with the service.






	STRATEGY STATEMENT #2

	Ensure that Board Members and Staff have a comprehensive awareness of industries within the region by…

	
	Inviting key leaders from different industries to share essential data regarding employment needs, current employment levels, wages, and ten-year projections;

	
	Identifying industry subject matter experts to speak to regarding needs and expectations;

	
	Attending and participating in industry informational meetings, webinars, etc.; and;

	
	Conducting on-site interviews with key employees within each industry.






	STRATEGY STATEMENT #3

	Establish a marketing and sales approach to promoting services available to business by…

	
	Creating an action plan for business services marketing and sales;

	
	Building a network and rapport with Chambers and Coalitions to provide simple and clear information on services;

	
	Having Board Members serve as Business Services Reps and provide success stories with real business names and data to support the value;

	
	Shifting the paradigm from what we have to what do you need.

	
	Educating Board Members on the available services;

	
	Ensuring marketing materials use business language; 



	STRATEGY STATEMENT #4

	Become relevant to businesses by…

	
	Training job candidates in soft skills that employers are looking for; 

	
	Making the service access process easier to complete with less paperwork requirements; 

	
	Assigning a dollar value to services;

	
	Asking for commitment to use services the next time they have a need; 

	
	Demonstrating the value-added; and,

	
	Communicating a willingness to help existing business grow and desire to attract new business.
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