
 

 
 

WORKFORCE ARIZONA COUNCIL – EXECUTIVE COMMITTEE  
MEETING MINUTES 
Monday November 7, 2016  

100 N 15th Avenue, Suite 103, Phoenix, AZ 85007 

Members Present 
Dawn Grove, Chair – Karsten Manufacturing 
Thomas Winkel – Arizona Coalition for Military Families 

Glenn Hamer – Arizona Chamber of Commerce and Industry  

 
Members Present via Phone 
Tim Jeffries, Co-Chair – Arizona Department of Economic Security Firefighters Association  
Bill Terry – IBM 

Cecilia Mata – AllSource Global Management 
 

1. Call to Order 

 The meeting was called to order at 10:02 a.m. 

2.  Welcome 

3. Call to the Public 

 No public comment was offered.  

4.  Adoption of Minutes 

 A motion to adopt the previous meeting minutes was made by Thomas Winkel and 
seconded by Tim Jeffries.  

 The August 4, 2016 meeting minutes were adopted.  

5. Committee Reports 

a. Performance Excellence 

i. Local Board Certifications.   

 Committee Chair provided an update of the Local Board 
Certifications process and indicated that the Committee 
recommends the Workforce Arizona Council certify all the Local 
Boards conditional that within one year from the initial certification 
all Board’s achieve compliance. 

 
ii. Policy Changes – Local Governance and Service Delivery Policies. 

 Committee Chair reported that the public forum or listening tour 
held at the Committee's October 31 meeting was very insightful and 
provided opportunity for workforce stakeholders to express their 
concerns.   The OEO Director will be facilitating a meeting with all 



interested parties to further discuss the proposed Local Governance 
and Service Delivery policies.  As a result, the Performance 
Excellence Committee Chair feels that the Committee should be 
ready to present a recommendation regarding the policy changes to 
the full Workforce Arizona Council at their February 16, 2017 
meeting. 
 

b. State Plan Task Force.   

 Chair of the State Plan Task Force reported that the Task Force met and 
made a number of changes.  Staff provided an overview of some of the 
general changes.  The State Plan Task Force will be recommending to the 
Workforce Arizona Council to approve the State Plan with the proposed 
revisions.  
 

c. Strategic Communications and Partnerships. 
 

i. WAC Communications Plan 
 Committee Chair reported that Ed Oxford has joined the Committee 

and will be serving as Co-Chair.  Mr. Oxford will be invited to attend 
any future Executive Committee meetings that he can.   The 
Committee Chair then walked the Executive Committee through the 
Communication Plan outlining key strategies and answering 
questions accordingly.    
 

 Chair Grove asked if the Committee needed time on the WAC agenda 
to ask for Council members to be available for training on the 
communications.   After some discussion, it was determined that (1) 
some additional information is still needed from the Local Areas to 
draft the training, (2) target date for the training will be late 
January/early February and (3) the Chair of the Communication 
Committee to identify 5 or 6 Council members who she thought 
would be interested and get those names to Kelsey to follow up 
accordingly. 
 

d. Measuring Effectiveness 
 

i. WAC Annual Report 
 Committee Chair provided an update on the status of the Annual 

Report and indicated that members of the Committee were asked 
to review the report and forward to staff any critical changes that 
they may have regarding the draft Report.  Staff reported that 
most changes have been received and once the new tables from 
Title IV are received, the 2015 WAC Annual Report will be ready to 
present to the full WAC Council at the November 17 meeting for 
approval.  
 
 
 



ii. WAC Dashboard Concept. 
 Committee Chair reported that Committee Member Trevor Stokes 

provided an overview of a four-part conceptual framework for a 
public-facing “dashboard” at the last meeting.  The committee 
discussed the proposed dashboard concept in detail and provided 
feedback for consideration as the concept moves forward.  At this 
point, the Committee recommended that staff continue to build 
upon the proposed dashboard concept and prepare additional 
information for the Committee’s next meeting based on the 
feedback shared.  No recommendations to the Council at this point. 
 

iii.  Federal Employer Measure Options. 
 Committee Chair reported that the Committee discussed in detail 

each of the three proposed employer measures that WIOA is 
requesting each State consider and then to select two to measure 
over the next two years.   The Committee is recommending the 
Council approve Option 1 and Option 2 as the two employer 
measures to be used as requested by WIOA. 
 

e. Quality Workforce 
i. No report 

 
6. Council Meeting Locations  

 Staff reported that the 2017 calendar of dates and times for the WAC Meeting has 
been set however still need a location for the Thursday, February 16, 2017 meeting.  
Glenn Hamer offered to host the meeting at the Arizona Chamber at 1:00 p.m.   Chair 
Grove expressed her gratitude to Glenn for offering to host the meeting. 

  The remaining WAC Council meetings will be held at the Capitol however efforts to 
hold one in Tucson is still a priority.  Mr. Terry offered space at IBM.  As of now, the 
2017 WAC Council Meeting Calendar stands as: 

o Thursday, February 16, 2017 – 1:00 p.m. Arizona Chamber 

o Thursday, June 1, 2017 – 1:00 p.m.  Capitol Building 

o Thursday, August 24, 2017 – 1:00 p.m.  Capitol Building 

o Thursday, November 30, 2017 – 1:00 p.m. Capitol Building 

 

7. Council Agenda/Consent Agenda Vote 

 No items for the Council Consent Agenda.   
 Items for the Full Council Agenda include: 

o Board Certifications 
o 2015 WAC Annual Report 
o Revisions to the State Plan 
o Options 1 and 2 for the WIOA Employer Measures 
o Possible presentation by DES  
o Possible presentation by EWI 



 
8. Adjournment 

 A motion to adjourn was made by Cecilia Mata and seconded by Tim Jeffries. 

 The meeting was adjourned at 11.01 a.m. 

  

 


