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INTRODUCTION & OVERVIEW 

 
 
Pinal County’s Economic Development Department wants to repeat the 

Skills Assessment Research Study in 2016 that was conducted in 2014 in the 

following six areas: 

  Apache Junction/Gold Canyon 

Arizona City/Coolidge/Eloy/Florence 

  Casa Grande 

  Copper Corridor (Superior through Oracle) 

  Maricopa 

San Tan Valley 

SRI is ideally suited to conduct this study because: 

► SRI is based in Pinal County (San Tan Valley) 

► SRI conducted the Pinal County Skills Assessment Study in 

2014 and has good contacts with civic, education and chamber 

of commerce’s in the areas, to assist us again with promotion 

and resident list generation. 

► SRI has developed skills assessment programs for colleges and 

universities and was a finalist for the University of California-
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Davis program, which was cited as a prime example of a well-

designed skills assessment program. 

► SRI works with major clients such as Volvo Cars in Sweden, 

Yamaha, Mercedes-Benz, Cummins Diesel Engines, John 

Deere, Toro, LifeLock, APS and others, and can apply best 

practices in web survey presentation, reporting and analysis. 

SRI assumes the following: 

► We would utilize the same methodological approach as we did 

in the 2014 studies, utilizing email announcements and 

embedded links from School Districts, Chamber of 

Commerce’s, Central Arizona College, Charter Schools, HOAs, 

Town/City resident lists and other sources. 

► Based on the experience with the 2014 studies of utilizing 

various sources to handle the email blasts, SRI recommends 

leaving the fieldwork open for 6-7 weeks for each region. 

► If sufficient email lists are not available for a particular area, we 

could use an alternate method, such as sending a postcard/flyer 

through the U.S. Postal System that contains the web address. 

SRI can provide an additional cost for this approach if it is 

needed, which would entail additional postage and materials 
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costs (envelopes, survey announcement, etc.). SRI could handle 

the mailing as well or just provide the materials to another 

source (i.e. a local utility). SRI could also launch a full postal 

survey in which we could mail a paper questionnaire, but with a 

questionnaire of this length, the printing and postage costs 

would increase and the response rates on mail surveys are 

typically fairly low, in the 10%-30% range. 

► SRI estimates that we should receive between 400 and 800 

returns for the San Tan Valley, Arizona 

City/Coolidge/Eloy/Florence and Casa Grande studies and 

between 100 and 250 returns for the Apache Junction/Gold 

Canyon, Maricopa and Copper Corridor studies, based on the 

number of completes received in 2014 and some expected 

increases. 

 

Estimated population figures for the 5 regions based on latest 

census data are: 

Apache Junction/Gold Canyon (37,000/12,000—total 49,000 

population) 
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Arizona City/Coolidge/Eloy/Florence 

(10,000/12,000/17,500/27,000 population—total 66,500 

population). 

Casa Grande (approximately 50,000 population) 

Copper Corridor—Superior/Dudleyville/Oracle/SaddleBrooke 

(3,000/1,000/3,700/10,000—total 17,700) 

Maricopa (approximately 45,000 population) 

San Tan Valley (approximately 92,000 population) 

 

► Respondents will be directed to a website in which they can 

complete the survey developed by the SRI/Pinal County 

Economic Development staff.  

► SRI assumes that the questionnaire used for these six regions of 

Pinal County would be very similar (though town or city 

specific questions can easily be added) to those used in 2014. 

Some additional questions may be added for 2016, but where 

possible—for tracking purposes—the same questions and 

formats will be repeated in 2016. The zip codes to control 

where respondents live (and to eliminate any non-Pinal County 
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residents who complete the survey) would be specific for each 

region. 

► SRI assumes that we will have a Spanish language option for 

the survey site, so that those respondents who primarily speak 

Spanish will feel more comfortable taking the survey in their 

own language. 

► Though incentive gifts always assist with response rates, SRI 

feels that an optional incentive gift for respondents who 

complete the survey online is probably not needed for this 

study, particularly since we did not use one for the 2014 

studies. Many respondents viewed the Skills Assessment 

Survey as an important civic involvement activity since Pinal 

County was the sponsor, which assisted with the legitimacy of 

the project. At any point, we can entertain adding an incentive 

as an option. SRI works with one client who uses an iPad as a 

gift for one of the respondents (to be selected at random), as an 

incentive to participate, and it substantially helps to increase 

response rates sharply.  
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OPTIONAL FOLLOW-UP SURVEY OF PINAL COUNTY 

RESIDENTS WHO WORK OUTSIDE OF PINAL COUNTY 

For 2016, there is interest—particularly from the Arizona Workforce 

Connection—to do a deep dive of initial survey respondents who live 

in Pinal County but work outside of the county. SRI would identify 

respondents from the initial surveys and send another survey link, 

targeting 100-300 responses countywide. With Pinal County executive 

directions, we can target certain industries (Engineering, Professional, 

etc.) from their current job information on the initial surveys. Follow-

up questions would focus on their recent (last 10 years) work history, 

such as: where they work, their particular position and 

responsibilities, and what barriers are there for taking an available 

position within their field in Pinal County (financial—how much, 

leaving friends at work, promotional possibilities, etc.) The goal of the 

survey would be to assess what would induce these respondents to 

work in Pinal County, thus reducing the significant risk that they 

could move out of Pinal County for job reasons. 
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  ANTICIPATED STUDY SCHEDULE 
 
SRI has positioned the following anticipated schedule for this project. Pinal 

County staff have final approval of all dates. 

Project Award      July 2016 

Questionnaire Review and Programming  July-Mid August 2016 

Fieldwork 

Arizona City/Coolidge/Eloy/Florence   Mid August-End of  

September 2016 

San Tan Valley      Mid August-End of  

September 2016 

Apache Junction/Gold Canyon    Mid September-End of  

October 2016 

Copper Corridor      Mid September-End of  

October 2016 

Casa Grande       Mid October-End of  

November 2016  

Maricopa       Mid October-End of  

November 2016 

Reports Delivered 

Arizona City/Coolidge/Eloy/Florence   Mid October 2016 
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San Tan Valley      Mid October 2016 

Apache Junction/Gold Canyon    Mid November 2016 

Copper Corridor      Mid November 2016 

Casa Grande       Mid December 2016  

Maricopa       Mid December 2016 

6 Region Comparison Report    End of January 2017 

County Supervisor Presentation    February 2017 

Note: The Optional Follow-up Survey would begin after the fieldwork is 

completed for all six regions (at the end of November) and would probably 

be completed in the February-March 2017 window. 

 
REPORTING & INFORMATION DELIVERABLES 

 
SRI will analyze the data and present the reports (one for each region) as 

follows: 

 
► A 75-90 page final report in Microsoft Word (which can alternately be 

completed in Microsoft PowerPoint). Included with the report will be 

an executive summary succinctly explaining the high points and 

general economic implications of the report. The 2014 report formats 

will be used as a shell to build the 2016 reports. SRI will show key 

data points from 2014 for comparison purposes as appropriate. 
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► PowerPoint Topline Slides (2 to 3) which contain key findings so that 

Pinal County Economic Development staff can use them in 

community group presentations and business prospect sales situations. 

 
► Provide an oral stand-up review presentation of the final report to the 

Pinal County Economic Development staff and/or the Pinal County 

Commissioners. 

 

SRI estimates that we can complete the reporting within 2-3 weeks after the 

online survey is closed (fieldwork ends). Based on the experience with the 

2014 studies, SRI recommends leaving the fieldwork open for 6-7 weeks. 

 

SRI can also repeat a report comparing the results across the six studies. 

 
 
 

PRICING 
 
The costs for the Apache Junction/Gold Canyon Skills Assessment study 
are as follows: 
 
Project Management  $   750 
 
Web Hosting/Data Preparation $2,100 
 
Reporting/Analysis  $3,000 
 
Total     $5,850 
 
The costs for the Arizona City/Coolidge/Eloy/Florence Skills Assessment 
study are as follows: 
 
Project Management  $   750 
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Web Hosting/Data Preparation $2,100 
 
Reporting/Analysis  $3,000 
 
Total     $5,850 
 
The costs for the Casa Grande Skills Assessment study are as follows: 
 
Project Management  $   750 
 
Web Hosting/Data Preparation $2,100 
 
Reporting/Analysis  $3,000 
 
Total     $5,850 
 
 
The costs for the  Copper Corridor 
(Superior/Dudleyville/Oracle/SaddleBrooke) Skills Assessment study are 
as follows: 
 
Project Management  $   750 
 
Web Hosting/Data Preparation $2,100 
 
Reporting/Analysis  $3,000 
 
Total     $5,850 
 
 
The costs for the Maricopa Skills Assessment study are as follows: 
 
Project Management  $   750 
 
Web Hosting/Data Preparation $2,100 
 
Reporting/Analysis  $3,000 
 
Total     $5,850 
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The costs for the San Tan Valley Skills Assessment study are as follows: 
 
Project Management  $   750 
 
Web Hosting/Data Preparation $2,100 
 
Reporting/Analysis  $3,000 
 
Total     $5,850 
 
The costs for the Six Region Comparison Report, that was completed in 
2014 is as follows: 
 
Reporting/Analysis  $2,300 
 
Total     $2,300 
 
The costs for the Spanish language version programming for the six 
questionnaires is as follows: 
 
Web Hosting/Programming $1,200 
 
Total     $1,200 
 
The total costs for the six studies, the combined report and the Spanish 
language version programming, would be $38,600. 
 
These prices are consistent with the 2014 studies, with the exception of 
adding $200 for each of the six region reports for adding comparisons 
for the 2014 data, and a slight increase for the Spanish language 
programming . 
 
OPTIONAL FOLLOW-UP SURVEY PRICING 

The cost of a follow-up online survey of initial survey respondents who 
live in Pinal County but work outside the county would be as follows: 
 
Project Management  $   750 
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Web Hosting/Data Preparation $2,100 
 
Reporting/Analysis  $2,200 
 
Total     $5,050 
 
The total costs for the six studies, the combined report and the Spanish 
language version programming and the follow-up survey of respondents 
who live in Pinal County but work outside the county, would be $43,650. 
 
The cost of an optional iPad incentive for one of the respondents (to be 
selected at random) is $595. If utilized, this purchase will be charged at cost 
to Pinal County. 
 

 
PRICING ASSUMPTIONS AND EXPECTATIONS 

 
SRI will invoice Pinal County twice during this study, as per standard 

market research practices: 

 
– One-half upon award  

 
– One-half upon Pinal County’s receipt of report deliverables (by 

region). 
 

SRI invoices will be payable within Net 30 days from receipt 

by Pinal County. 
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STRATEGIC REASEARCH INITIATIVES, LLC.  
EXPERIENCE 

 
ABOUT STRATEGIC RESEARCH INITIATIVES, LLC 

 
Strategic Research Initiatives, LLC of San Tan Valley, Arizona has 
conducted diverse business-to-business and consumer market research 
programs for a variety of established client companies, with over 60% of our 
business coming from automotive industry clients.  
 
SRI automotive clients include Volvo Cars of Sweden, Cummins Engines, 
Cummins Filtration, Cummins Australia, Yamaha Motorsports, Toro Lawn 
Equipment, and John Deere Agriculture Equipment.  
 
SRI is known for high quality international research studies and capabilities. 
SRI has conducted extensive research in 22 countries and has active clients 
in Germany, Sweden, Japan and Australia.  
 
In addition to new product development research and general client needs, 
SRI has performed assessment programs, attitudes and usage assessments, 
recent buyer studies as well as pricing studies.  
 
SRI is the long-term consultant to Yamaha Motorsports on their Customer 
Satisfaction study for motorcycles, ATV and snowmobiles and also consults 
regarding Market Research Best Practices. SRI works with Volvo Cars in 
Sweden on global future product development studies.  
 
SRI has also recently completed a study for an aftermarket parts company 
exploring market entry into other regions of the world. 
 
SRI has also conducted a number of business-to-business investigations for 
clients within agriculture services, building suppliers, industrial products, oil 
and gas, and recycling and disposal services. 
 
Within Arizona, SRI works with Pinal County on the 2014 Resident Skills 
Assessment Studies, the 2015 Employee Satisfaction study, as well as APS 
in Phoenix, ASU’s Morrison School, LifeLock in Tempe and Cellular One 
in Show Low as well as some local advertising agencies.  
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Current and past company references are available upon request. 
 

 
TIMOTHY (TIM) GRAINEY 

 
Timothy Grainey, Managing Member of Strategic Research Initiatives LLC, 
is a twenty-five year veteran of the market research industry. Tim worked 
for industry leaders like Research Information Center (Phoenix, Arizona), 
Opinion Research Corporation (Princeton, N.J./Toledo, Ohio) and Maritz 
Research (St. Louis Mo./Toledo, Ohio). Tim has designed major research 
programs for major automotive companies and their finance arms—
including Customer Satisfaction programs--such as: General Motors, Volvo 
Cars of Sweden, Fiat of Brazil, Fuji Heavy Industries of Japan, Porsche, 
Renault of Mexico, Saab, Subaru, and Toyota. Tim has conducted multiple 
large international research studies as well as opening research offices for 
Maritz Research in Mexico City and Sao Paulo, Brazil. 
 
A graduate of Arizona State University, Tim has also worked in the 
academic arena, having taught College and University level Speech 
Communication courses at Arizona State University, Central Arizona 
College (Pinal County), the University of Detroit, the University of Toledo, 
Owens Community College and the University of Wisconsin-Milwaukee. 
Tim has written a college textbook called Communicating in Teams, 
published by Pearson Custom Publishing in 1999 and 2000 (2nd edition) and 
has another book in 2012 entitled; Beyond Bend It Like Beckham: Women’s 
Soccer As A Global Phenomena, published by Bison Press. 
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