Proclamation

Yavapai County One Stop System

WHEREAS, the Yavapai County Workforce Development Board 1s uniquely qualified to be the
catalyst for business and labor attraction and retention, and plays a vital role in contributing to healthy
regional economies; and

WHEREAS, the County’s Workforce Board is led by local business leaders and service
providers in partnership with State and Federal funding partners who dedicate their time to developing
strategies to build a sustainable and talented workforce in our service area; and

WHEREAS. the Workforce Development Board thru the YAVAPAI@WORK One Stop System
provides direct client services including: career counseling, tuition assistance, paid on-the-job skills
training, apprenticeships and support services for job placement; and

WHEREAS, the Yavapai County YAVAPAI@WORK One Stop System has successfully
executed workforce development activities, demonstrating positive outcomes during the Program Year
2018-19 by serving 8,953 clients, and partnering in creating 554 jobs with a 97% job retention rate.

NOW, THEREFORE, be it resolved that the Yavapai County Board of Supervisors hereby
proclaim, in concert with the Northern Arizona Council of Governments, their support for the
YAVAPAI@WORK One Stop System and the benefits it provides to residents of Yavapai County.

IN WITNESS THEREOF, the Chairman of the Board on behalf of the Yavapai County Board of
Supervisors sets his hand and causes the seal of the County of Yavapai, Arizona, to be affixed on the
18" day of December 2019,

WW&W% 9, / A@W/z/\

%ﬁldall W. Garrison, C hairman
avapal County Board of Supervisors

ATTEST:

G Lo

Kim Kapin
Yavapai County, Clerk of the Board
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|Arizana | & SELECT STATE | WIOA Program Year 2017 |
Title 1 il 1] v
Program Adult Dislocatad I Youth | Adult £ducation Wagner-Peyser Rehatillitative
— Worker Services
Overall Indicator Score
; 3l i (horizontal average)

Employment Rate 2nd Quarter after Exit 103.6% 126.8% 105.3% 110.1% 111.5%
Employment Rate 4th Quarter after Exit * 100.4% 102.9% 124.7% 98.7% 106.7%
Median Earnings 2nd Quarter after Exit 98.7% 91.2% 98.6% 94.9%
Credential Attainment Rate * 118.3% 138.0% 65.8% L 107.4%
[overall Program Score (vertical average) | 107.4% 147% | 9se% | | 1025 | |

as B tment:

Employment Rate 2nd Quarter after Exit
|Megotiated Level of Performance 90.0% 70.0% 71.6% 59.0%
Adjustment Factor 1.0% -0.5% 5.6% 1.3%
Adjusted Level of Performance 91.0% 69.5% 77.2% 60.3%
iActual Level of Performance (from £TA-9169) 94.3% . 88.2% 81.4% 66.4%

Employment Rate 4th Quarter after Exit
ey Level of Performarice 4 85.0% 90.0% 78.0% 61.3%
Adjustment Factor 2.1% -2.6% 2.2% 2.0%
Adjusted Level of Performance 87.1% B7.4% 80.2% 63.3%
Actuat Level of Perfarmance (from ETA-9169) 87.5% 90.0% 100.0% 62.6%

Median Earnings 2nd Quarter after Exit
|Negotiated Target - $5,549 57,500 54,388
Adjustment Factor 51,043 $1,031 5801
Adjusted Level of Performance $6,592 58,531 55,189

ctual Level of Performance (from £TA-9169) $6,507 57,786 55,564 55,119
| Credential Attainment Rate within 4 Quarters after Exit
|egotiated Level of Perfarmance 81.0% 74.0% 77.0% //
Adjustment Factor 3.5% -1.6% -1.1%
Adjusted Level of Performance 84.5% 72.4% 75.9%
Bctual Level of Performance (from E74-9169)° | 100.0% 100.0% 50.0% %
| Measurable Skill Gains
|Negatiated Level of Performance %/
Adjustment Factor
Adjusted Level of Performance /
Actual Level of Performance (j7am ETA-9169) 39.2% 30.0% 38.9% %
Effectiveness in Serving Employers

Negotiated Level of Performance
Adjustment Factor
Adjusted Level of Performance
Actual Level of Performance (from £TA-9169)7

" The exiter cohort. for this performance indicator is not yet complete. Full results expected PY 2018.
" The Statistical Adjustment Model for this performance indicator has not yet been finalized.
* ETA-9169: WIOA Statewide Performance Report
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Shared Governance Agreement
Between
Yavapai County Board of Supervisors and the
Yavapai County Workforce Development Board

Preamble:

This Shared Governance Agreement is entered into between the Yavapai County Board of
Supervisors (BOS), and the Yavapai County Workforce Development Board (WDB) to
recognize the shared governance responsibility and specify the relationship between these two
entities as required by the Workforce Innovation and Opportunity Act of 2014 (Public Law No.
113-128) herein after referred to as “WIOA” (the “Act™).

WHEREAS, the purpose of this agreement is to provide a basis for cooperation and a partnership
between the Yavapai County Board of Supervisors (BOS) and the WDB, which will lead to the
success of the employment and training system ARIZONA@WORK-Yavapai County. This
agreement envisions a future of cooperation and partnership that will contribute to the overall
economic prosperity of the region and its residents; and

WHEREAS, the purpose of a local workforce development area is to serve as a jurisdiction for
oversight of workforce development activities under WIOA Adult, Dislocated Worker, and
Youth funds allocated by the State and to coordinate efforts related to the other core programs at
a local community level; and

WHEREAS, Yavapai County has been designated as the local Grant Recipient and Fiscal Agent
of the Yavapai County Local Workforce Development Area with liability for said funds,
pursuant to Section 107 of the Workforce Innovation and Opportunity Act (WIOA); and

WHEREAS, the local government’s chief elected official(s) in a local area is liable for any
misuse of the WIOA grant funds allocated to the local area under WIOA Secs. 128 and 133,
unless the chief elected official(s) reaches an agreement with the Governor to bear such liability,
and

WHEREAS, the Yavapai County Board of Supervisors and the WDB mutually agree to
designate Northern Arizona Council of Governments (NACOGQG) as the Administrative Entity
(Title I-B service provider) and as the designated One Stop Operator through a competitive
process of the Yavapai County WIOA Adult, Dislocated Worker and Youth provider as
designated through separate competitive processes as described in Exhibit A, and

WHEREAS the WDB is appointed by the BOS in accordance with State criteria established
under WIOA sec. 107(b), and is certified by the Governor every 2 years, in accordance with
WIOA sec. 107(c)(2), and
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WHEREAS the purpose of the WDB is to—

a. Provide strategic and operational oversight in collaboration with the required partners as
identified in the WIOA and other workforce stakeholders to help develop a comprehensive
and high-quality workforce development system in the local area and larger planning region;

b. Assist in the achievement of the State’s strategic and operational vision and goals as outlined
in the Arizona’s Unified Workforce Development Plan; and

c. Maximize and continue to improve the quality of services, customer satisfaction,
effectiveness of the services provided, and

WHEREAS, the WDB desires to deliver services to businesses, veterans and other individuals
that will lead to maximum employment opportunities and enhance the self-sufficiency of the
economically disadvantaged in the region; and

WHEREAS, the WDB is established in accordance with the requirements of WIOA Section 107
(b) and (c) and receives its authority from the Act; the WDB sets policy for the local workforce
area in partnership with the BOS, per 20 CFR § 679.310(b), and actions of the WDB are subject
to agreement of the BOS following final approval and legal review by Yavapai County; and

WHEREAS, the WDB has the authority to appoint a Director to oversee administrative and
operational compliance services to the WDB; The BOS will be consulted in the selection of
board staff;, Staff to the WDB will assist the WDB fulfill the required local board functions found
at WIOA Sec. 107(%);

NOW, THEREFORE, Yavapai County Board of Supervisors and the WDB agree on the
following terms and conditions:

Section 1: Role of the Yavapai County Board of Supervisors (BOS)

A. Per WIOA Section 107(c) (1) the BOS is authorized to appoint the members of the WDB in
accordance with the criteria established by the Governor in partnership with the State Board
(WIOA 107(b) (1).

1. The BOS shall determine the size of the Yavapai County Workforce
Development Board consistent with WIOA Section 107(b) (2). The WDB may submit a
request to the BOS for consideration of the change in the size of the WDB. Any
approved changes must be consistent with WIOA Section 107(b) (2).

2. The members of the WDB must be selected by the BOS consistent with criteria
established under WIOA Sec. 107(b)(1) and criteria established by the Governor, and
must meet the requirements of WIOA Sec. 107(b)(2).
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3. The membership shall be categorized as such based on the definitions outlined in the Act
and includes only individuals with optimum policy authority:

More than 50% majority Local Business Representatives

At least a 20% minimum of Local Workforce, Labor and apprenticeship
representatives and other youth-related organizations are optional

Title II and higher education required. Local education and Community Based
Organizations helping barriered individuals are optional

Government, Economic and Community Development-Economic Development,
Wagner-Peyser, and Vocational Rehabilitation required; philanthropic and others are
optional

B. The WDB will establish by-laws for BOS approval, consistent with all State policy for WDB
membership, that at a minimum address:

1.

The nomination process used by the BOS to select the WDB chair and members.
Appointments to the WDB will be made by the Yavapai County Board of Supervisors by
the following process:

a.

Each nominee must submit an application for membership on the WDB to the
Executive Committee of the WDB for review. Applications will include a letter of
recommendation from the Board of Directors or industry leader of the nominee’s
employment sector.

Each application will include a demonstration of how the nominee meets the criteria
for membership in the applicable category (Business, Workforce, etc.); including a
resume or curriculum vitae that shows work history and level of optimum policy &
authority or qualification.

The appointments must be made by the BOS and submitted to the WDB, evidenced
within minutes of the meetings and other official communication;

The term limitations of the WDB members are as follows:

a.

The terms of the members shall be for two years. Term start date is the date the
member was approved by the Yavapai County Board of Supervisors. Members may
serve multiple terms, but must be re-appointed by the Yavapai County Board of
Supervisors. Such re-appointments will take place in the month of June of the year
the term will expire, and will remain effective beginning in June for each subsequent
two year term.
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b. Appointments will be staggered to the extent possible to ensure only one-third (1/3)
of the membership expires in a given year.

3. The WDB will notify the BOS of a WDB member vacancy to ensure a prompt nominee
as follows:

a. Inorder to comply with Workforce Arizona Council Local Governance Policy, WDB
vacancies must be filled within 120 days of the vacancy. All vacancies will be
addressed using the process identified in Article IX of the Bylaws.

b. Appointments and reappointments must be made within 120 days that the vacancy is
created.

c. Inthe event a vacancy cannot be filled within 120 days, the WDB must request a
waiver in writing to the Director of the State Workforce Development Board with an
explanation of why a vacancy was not filled in the 120-day timeframe and a
description of the process underway to fill the vacancy.

d. The WDB must maintain written approval of the waiver request by the Director of the
State Workforce Development Council and will be monitored according to the
process outlined in the approved waiver request.

e. Ifavacancy occurs other than by expiration of term, the vacancy shall be filled by
appointment of the Yavapai County Board of Supervisors for the unexpired portion of
the term. The nomination process will be the same as outlined in the Bylaws under
Article V — Appointment to the WDB. The new member filling the vacancy shall
represent the same board category as the outgoing member;

4. Members who no longer hold the position or status that made them eligible to serve as
WDB members must resign or be removed by the Yavapai County Board of Supervisors
immediately upon notification to the WDB chair of the change of status as a

representative of that entity;

5. Board members must be removed by the Yavapai County Board of Supervisors if any of
the following occurs:

a. Documented violation of conflict of interest;

b. Failure to meet WDB member representation requirements defined in the WDB
Bylaws Article IV — Membership/Composition of the WDB;

c. Documented proof of malfeasance, fraud or abuse; and

d. The State Administrative Entity reserves the right to conduct an investigation
regarding allegations of wrongdoing that result in the removal of a board member.
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The Yavapai County Board of Supervisors and the WDB Chair will be formally
notified in advance of any such investigations and of the results.

WDB members may also be removed for other reasons as determined by the WDB.

a. The WDB will provide ten days written notice to the member being considered for
removal from the WDB before a recommendation for removal is placed on a WDB
meeting agenda. The member under consideration for termination may appeal the
decision in writing to the Chair and request a special meeting in executive session
with the Executive Committee before any action is taken.

b. Should the Executive Committee determine that it is in the best interest of the WDB
to remove a member; a recommendation for removal will be presented to the WDB
for official action to remove the member. The recommendation must receive a
majority vote.

c. Recommendations for removal of WDB members will be forwarded to the Yavapai
County Board of Supervisors for final action to remove the member;

d. The State Administrative Entity reserves the right to conduct an investigation
regarding allegations of wrongdoing that result in the removal of a board member.
The Yavapai County Board of Supervisors and the WDB Chair will be formally
notified in advance of any such investigations and of the results.

The WDB will use technology, such as telephone conferencing, to promote WDB
member participation and public access. All WDB members may attend meetings in

person or telephonically. A cell phone call to a member’s telephone may be used when a

conference call is not available for the meeting, as long as the caller is accessible to the
public. Web-based meetings will not be available.

The process to ensure WDB members actively participate in convening the workforce
development system’s stakeholders, brokering relationships with a diverse range of
employers, and leveraging support for economic and workforce development activities.

A description of any other conditions governing appointment or membership on the
WDB as deemed appropriate by the WDB.

In consultation with the BOS, the WDB may amend such by-laws as it deems necessary
as follows:

a. Any proposed changes to the Bylaws must be presented to and approved by a
majority vote of the WDB.

b. At a regular meeting of the WDB, the Chair will announce the need to open the
Bylaws with stated changes.
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c. The amended Bylaws will then be presented to the Yavapai County Attorney and
Board of Supervisors for final approval.

d. Each time the Bylaws are amended, a copy of the updated Bylaws will be distributed
to all WDB members and the Yavapai County Board of Supervisors, and posted on
the ARIZONA@WORK Yavapai County website and the Yavapai County Website.

C. The BOS will be in agreement on the Memorandum of Understanding (MOU) and
Infrastructure Funding Agreement between the workforce system partners and the WDB.

D. Approve an annual budget developed by the WDB consistent with the local plan and the
duties of the WDB under WIOA sec 107(d), for the purpose of carrying out the duties of the
WDB. Such a budget will be made based on the annual WIOA allocation received by
Yavapai County. The WDB will approve in a joint meeting with the BOS such a budget and
submit to the BOS for approval as identified in WIOA 107(d) (12)(A).

E. The BOS delegates to the WDB the development of the WIOA 4-year local plan for the local
area, and modifications of the plan as may be required by WIOA Sec. 108 and applicable
state policies. The WDB will vote to approve such plan and forward to the BOS for
approval.

F. As stated in WIOA 107(d) and 20 CFR 679.370, the BOS and the WDB share governance
responsibility for WDB functions such as local planning, program oversight, negotiating
local performance accountability measures, selection of One Stop Operators and providers,
and approving a budget for WDB activities.

G. The WDB will negotiate with BOS and required partners on the methods for funding the
infrastructure costs of one-stop centers in the LWDA in accordance with § 678.715 and State
Workforce Policy #5 MOU and Infrastructure Costs policy.

Section 2: Role of the Yavapai County Workforce Development Board (WDB)
As provided in WIOA Sec. 107(d) and in compliance with current State policies, the WDB must:
A. Elect a chairperson from among the business representatives on the WDB.

B. Develop, approve and submit a local plan and subsequent modifications to such plan for the
local area to the BOS for their approval. The WDB will then submit the approved local plan
to the designated State Administrative Entity and Workforce Arizona Council.

C. If'the local area is part of a designated planning region as defined in Sec. 106 of the WIOA
that includes other local areas, develop and submit a regional plan in collaboration with other
local areas. If the local area is part of a planning region, the local plan must be submitted as a
part of the regional plan. Approval and subsequent modifications will follow the same
protocol as outlined in Section 2(A) of this agreement. The Yavapai County Local Area has
been designated as a single planning region.
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D. Conduct workforce research and regional labor market analysis to include:

1.

Analyses and regular updates of economic conditions, needed knowledge and skills,
workforce, and workforce development (including education and training) activities to
include an analysis of the strengths and weaknesses (including the capacity to provide) of
such services to address the identified education and skill

needs of the workforce and the employment needs of employers. The WDB directs the
AE to provide regular updates on economic conditions. The AE uses Wanted Analytics
and Duns & Bradstreet to monitor and report significant changes in the area. Staff also
relies on Office of Economic Opportunity data research and reports.

Assistance to the Governor in developing the statewide workforce and labor market
information system under the Wagner-Peyser Act for the region; and

Other research, data collection, and analysis related to the workforce needs of the
regional economy as the WDB, after receiving input from a wide array of stakeholders,
determines to be necessary to carry out its functions.

E. Convene local workforce development system stakeholders to assist in the development of
the local plan under § 679.550 and in identifying non-Federal expertise and resources to
leverage support for workforce development activities. Such stakeholders may assist the
WDB and standing committees in carrying out convening, brokering, and leveraging
functions at the direction of the WDB;

F. The WDB will lead efforts to engage with a diverse range of employers and other entities in
the region in order to:

1.

Promote business representation (particularly representatives with optimum policy-
making or hiring authority from employers whose employment opportunities reflect
existing and emerging employment opportunities in the region) on the WDB.

Develop effective linkages (including the use of intermediaries) with employers in the
region to support employer utilization of the local workforce development system and to
support local workforce investment activities.

Evaluate that workforce investment activities meet the needs of employers and support
economic growth in the region by enhancing communication, coordination, and
collaboration among employers, economic development entities, and service providers;
and

Develop and implement proven or promising strategies for meeting the employment and
skill needs of workers and employers (such as the establishment of industry and sector
partnerships), that provide the skilled workforce needed by employers in the region, and
that expand employment and career advancement opportunities for workforce
development system participants in in-demand industry sectors or occupations.
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G. The WDB will solicit representatives of secondary and postsecondary education programs,
and lead efforts to develop and implement career pathways within the local area by aligning
the employment, training, education, and supportive services that are needed by adults and
youth, especially individuals with barriers to employment.

H. The WDB will lead efforts in the local area to identify and promote proven and promising
strategies and initiatives for meeting the needs of employers, workers and job seekers, and
identify and disseminate information on proven and promising practices carried out in other
states or local areas for meeting such needs.

[.  Yavapai County WDB will develop strategies for using technology to maximize the
accessibility and effectiveness of the local workforce development system for employers,
workers and job seekers, by:

1. Facilitating connections among the intake and case management information systems of
the one-stop partner programs to support a comprehensive workforce development
system in the local area.

2. Facilitating access to services provided through the one-stop delivery system involved,
including access in remote areas.

3. Identifying strategies for better meeting the needs of individuals with barriers to
employment, including strategies that augment traditional service delivery, and increase
access to services and programs of the one-stop delivery system, such as improving
digital literacy skills; and

4. Leveraging resources and capacity within the local workforce development system,
including resources and capacity for services for individuals with barriers to employment.

J. Negotiate and reach agreement on local performance measures with the applicable state
guidelines. Title I performance negotiations will include the Executive Director for the WDB
working with the State to review past performance and current economic conditions that may
influence future performance together with state goals for performance.

K. Negotiate with BOS and required partners on the methods for funding the infrastructure costs
of one-stop centers in the local area in accordance with 20 CFR §678.715 or notify the
Workforce Arizona Council if they fail to reach agreement at the local level and will use a
State infrastructure funding mechanism;

L. Select the following providers in the local area, and where appropriate, terminate such
providers in accordance with 2 CFR part 200:

1. Providers of youth workforce investment activities through competitive grants or
contracts based on the recommendations of the youth standing committee (if such a
committee is established); however, if the WDB determines there is an insufficient
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number of eligible training providers in a local area, the WDB may award contracts on a
sole-source basis as per the provisions at WIOA Sec. 123(b).

a. The Yavapai County Youth Council is appointed by the Executive Committee of the
WDB and is comprised of members with youth involvement activities within Yavapai
County. These may include WIOA partners, labor, education, public safety, housing,
public/private sector, juvenile justice and other organizations. Youth Council
responsibilities include coordinating youth activities in Yavapai County, development
of the youth portion of the local plan, recommending and conducting oversight of
eligible youth service providers focusing on older out-of-school youth, establishing
linkages with educational agencies and other youth service providers, and other duties
as assigned by the Executive Committee.

2. Providers of training services consistent with the criteria and information requirements

established by the Governor and WIOA Sec. 122.

Through a competitive process the WDB will recommend to BOS a selection of One Stop
Operator to coordinate the service delivery of required one-stop partners and service
providers in accordance with § 678.600 through 678.635.

Reviewing applications to provide adult education and literacy activities under WIOA
Title II for the local area to determine whether such applications are consistent with the
local plan.

The fiscal agent shall maintain fiscal oversight of contracted providers including but not
limited to conducting financial monitoring and annual financial audits of such providers. The
result of the monitoring and audits will be reported to the WDB during regularly scheduled
meetings and made available to the State administrative entity.

M. In accordance with WIOA Sec. 107(d)(10)(E) work with the State to ensure there are
sufficient numbers and types of providers of career services and training services serving the
local area and providing the services in a manner that maximizes consumer choice, as well as
providing opportunities that lead to competitive integrated employment for individuals with
disabilities.

N. Coordinate activities with education and training providers in the local area, including:

1.

Making recommendations to the eligible agency to promote alignment with such plan;
and

Replicating and implementing cooperative agreements to enhance the provision of
services to individuals with disabilities and other individuals, such as cross training of
staff, technical assistance, use and sharing of information, cooperative efforts with
employers, and other efforts at cooperation, collaboration, and coordination.
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O. Develop a budget for the activities of the WDB, with approval of the BOS and consistent
with the local plan and the duties of the WDB.

1. The budget shall include all activities of the WDB including administrative expenses for
the Board, Board operational costs associated with the One Stop Operator, the Title I
budget amounts to be allocated for Youth, Adult and Dislocated Worker Program career
services as well as Rapid Response Program.

2. The WDB will determine how much of the budget to allocate for these services and how
to procure these services; and,

3. The Administrative Entity shall immediately disburse the grant funds for workforce
investment activities at the direction of the WDB, as defined in the approved budgets,
pursuant to the requirements of WIOA.

P. Assess, on an annual basis, the physical and programmatic accessibility of all one-stop
centers in the local area, in accordance with WIOA sec. 188, as applicable, provisions of the
Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.).

Q. The WDB shall certify ARIZONA@WORK Job Centers in accordance with 20 CFR §
678.800 and as approved by the Workforce Arizona Council.

Section 3: Joint Roles of the BOS and WDB:

A. Adopt a Job Description for WDB staff and provide oversight and direction, to include:
1. Assignment of duty to the WDB
2. Reporting at least quarterly to the County Administrator and BOS

B. The WDB has oversight authority for Youth workforce investment activities authorized
under WIOA Sec. 129(c), Adult and Dislocated Worker/Rapid Response employment and
training activities under WIOA Sections 134(c) and (d), and the entire ARIZONA@WORK
Yavapal County service delivery system. The WDB will report to the BOS at least one joint
meeting during the program year on the current WDB budget initiatives and workforce
investment performance and activities designed to further Yavapai County workforce
development goals as outlined in the local plan.

C. Evaluate the appropriate use, management, and investment of funds to maximize
performance outcomes under WIOA Sec. 116. Use of available funds will be outlined in the
local plan. The WDB will report to the BOS as the Fiscal Agent no less than one time per
program year the status of the expenditure of funds allocated to Yavapai County for Youth
workforce investment activities authorized under WIOA Sec. 129(c), Adult and Dislocated
Worker/Rapid Response employment and training activities under WIOA Secs. 134(c) and
performance outcomes of the entire ARIZONA@WORK Yavapai County service delivery
system.

10
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D. The WDB, with the agreement of the BOS:

1. Shall designate or certify one-stop operators as described in section 121(d) (2) (A); One-
stop operators in accordance with 20 CFR §§ 678.600 through 678.635 and applicable
state policies;

2. May terminate for cause the eligibility of such operators as defined within the Yavapai
County WDB Bylaws.

3. The WDB shall procure contracts or obtain written agreements utilizing WDB approved
procurement policies; the BOS shall conduct financial monitoring of the Administrative
Entity (NACOG) and ensure audits of service providers are complete; NACOG shall
conduct independent audits and present final reports to the WDB for review and
comment on an annual basis.

E. The WDB Bylaws Article XVI - Conflict of Interest documents a clear separation of duties
and required firewalls between staff that perform governance functions and operation
functions within the Yavapai County One Stop service delivery system.

The Yavapai County Local Workforce Development Area has taken significant actions to ensure
effective firewalls are in place. Yavapai County serves as the Fiscal Agent and annually
monitors the expenditures of WIOA Title I-B. The Yavapai County WDB has appointed an
Executive Director. The WDB Executive Director serves as the primary staff for the WDB and
carries out duties and responsibilities as defined in WIOA Section 107 (f). The WDB Executive
Director reports directly to the Chairman of the WDB and coordinates with the Yavapai County
Administrator. The Executive Director employer of record is NACOG, who the WDB and the
Yavapai County BOS mutually designated as the Administrative Entity for the LWDA.
Accordingly, the Executive Director is not present and does not participate with procurement or
selection of service providers. The WDB retains contractual services from outside parties to
ensure appropriate firewalls are in place.

NACOG acts in the capacity of the Administrative Entity and was selected by the WDB as the
One Stop Operator and Youth Service Provider through a procured process. The NACOG
Operations Manager is responsible for direct Title I-B services, One Stop operations and staffs
the Youth Council. The Operations Manager reports directly to the Executive Director of
NACOG. The Executive Director and NACOG are responsible for carrying out the provisions of
WIOA in each of these roles. Title I (NACOG) is not a member of the WDB. Titles I-IV report
to the WDB in terms of reporting respective activities and partnership negotiations with the
board. All staff and members of the board are required by Yavapai County to sign annual
Conflict of Interest statements and declare any potential or perceived conflicts.

Please reference attachments Exhibit A Scope of Work Memorandum and the Yavapai County
Local Workforce Development Area Organizational Chart.

11
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Section 4: Amendments, Change or Election

This Agreement shall take effect upon signature of both parties, and shall remain in effect until
terminated in accordance with this paragraph or until the Yavapai County WIOA is otherwise
amended or dissolved. Either party may amend or terminate this Agreement by giving a 90 day
written notice to the other party.

An election of a new CLEO or WDB Chairman will not require a new Governance Agreement.
When either party signs this agreement, it is considered relevant throughout the term of the
agreement unless there are amendments or modifications. Amendments and modifications will
require a majority vote of the BOS and WDB respectively.

IN WITNESS THEREOF, the parties hereto have affixed their signatures to this Agreement on
the dates written below.

YAVAPAI COUNTY BOARD YAVAPAI COUNTY WORKFORCE

OF SUPERVISORS DEVELOPMENT BOARD

Chairman, Board of Supervisors Anita Payne, Chairman
Date Date

ATTEST

Kim Kapin, Clerk of the Board

Date

APPROVED AS TO FORM

Yavapai County Attorney

Date

Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with a disability.

12



Exhibit A

SCOPLE OF WORK MEMORANDUM

THIS MEMORANDUM, dated January 15, 2020 and effective January 1, 2020 through
December 31, 2025, sets forth the understandings of the Yavapai County Board of Supervisors
(the Board), the Yavapai County Workforce Development Board (WDB) and the Administrative
Entity Northern Arizona Council of Governments (NACOG) with respect to the local workforce
development activities in Yavapai County, Arizona pursuant to Public Law 113-128, or any
amendment made hereto the Workforce Innovation and Opportunity Act (the Act).

Statement of Purpose. The purpose of this Memorandum is to specify roles, procedures and
responsibilities attendant to the designation of NACOG as the “Administrative Entity (Direct
Service Provider of Title I-B) and One Stop Operator” (OSO) assigned through a competitive
procurement process as required by the Workforce Innovation and Opportunity Act (WIOA) in
order to provide staff and other resources as required to establish and maintain the programs and
services required by the Act. The Parties understand that the Board has entered into an
Intergovernmental Agreement (see Attachment 1) with the Arizona Department of Economic
Security (DES) dated August 8, 2018 with an effective date of July 1, 2019 whereby the Board
has assumed direct responsibility for local workforce development activities and for receipt and
disbursement of funds to NACOG as required to carry out such activities as defined in WIOA.

- The Parties intend that NACOG, to the greatest feasible extent, will assume financial and

programmatic responsibility for local workforce development activities while the Board and their
designated staff will maintain general oversight of the activities and will establish and maintain
such fiscal and operational controls as it deems necessary to ensure efficient and effective service
delivery.

The scope of work, roles and respensibilities of the Parties shall be as set forth herein:

1. WIOA Service Delivery. The relationship of the various entities participating in the

_delivery of funds and services pursuant to the Act is depicted in the WIOA Service

Delivery Organization Chart, attached hercto as Attachment 2, and incorporated by
reference herein.

2. Roles and Responsibilities; General, The general roles and responsibilities of the
Parties to this memorandum are set forth in the Yavapai County WIOA Roles,
Responsibilities and Duties Summary attached hereto as Attachment 3 and incorporated
by reference herein.

3. Roles, Responsibilities and Duties; Yavapai County — Department of Economic
Security Intergovernmental Agreement. Except as expressly provided herein, the
Northern Arizona Council of Governments (NACOG), as the designated AE/QSQO, shall
discharge all direct service duties and responsibilities assigned to the Board pursuant to
the Intergovernmental Agreement between the Board and the Arizona Department of
Economic Security (IDES) dated July 1, 2019 or renewals thercof. WIOA Title I-B
services include career, individualized, and training services identified in WIOA Sec.




Adttest:

134(c) (2) (A) (i)-(xi) and § 678.430(a) (b). These services are provided through a One
Stop Delivery system at two Comprehensive Centers and one Affiliate Center. Online
accessibility is available on the www.azjobconnection.gov data system.

Title I B Budgets are developed annually following state allocation distribution for
WIOA Title I B Adult, Youth, Dislocated Worker and Rapid Response services. The
WDB review/approves these annual budgets. The County pass through all Title I B funds
to NACOG, NACOG does direct drawdowns from the State following approved
expenditure reports. NACOG receives payment on a cost reimbursement basis only.

Performance of Duties and Responsibilities. The Parties understand that the
designation of NACOG as the AE/OSO is conditioned on NACOG’s satisfactory
performance of the duties and responsibilities as set forth in the Memorandum and
attachments thereto, Tn the event that the Board and/or the WDB determines that such
duties and responsibilities are not being provided in a satisfactory manner, i.e., meeting
WIOA negotiated performance rules, the Board and/or the WDB may provide written
notice of deficient performance to NACOG specifying the particular deficiencies noted
and the corrective action required. In the event that the deficiencies noted are not
corrected within 30 days of transmittal of such notice, the Board may direct that
NACOG’s designation as AE/OSO be revoked.

APPROVED AND ACCEPTED

Yavapai County Board of Supervisors

Chairman, Board of Supervisors

Date

Kim Kapin, Clerk of the Board

Date




Yavapai County Workforce Development Board

By

Title

Daie

Northern Arizona Council of Governments

By

Title

Date




Yavapai County Workforce Development Area

Organizational Chart
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Fiscal Agent _
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WIOA One Stop Partners Update

NACOG Title | Update for Prescott and Cottonwood Office:

Quarter 2 PY 19-20

October 1, 2019-December 31, 2019

By: Leah Cickavage

Operations Manager, NACOG-EWD

Prescott office ’19-20 ’18-‘19 Increase/Decrease
Orientation 301 172 +219
Career Services (Resource 191 196 -5
Room)

Eligibility Determination 271 176 +95

Case Management 689 957 -268
Training Contracts 32 52 -20
Assessments 132 93 +39
Referrals (made/received) 64 76 -12
Totals 1,770 1,722 +48
Cottonwood office

Orientation 53 69 -16
Career Services (Resource | 216 102 +114
Room)

Eligibility Determination a7 56 -9

Case Management 345 443 -98
Training Contracts 10 11 -1
Assessments 40 33 +7
Referrals (made/received) 22 36 -14
Totals 733 750 -17
Satisfaction Surveys/BAC:

Surveys '19-20 '18-19 Increase/Decrease
Extremely Satisfied 99% 98% +1%

Very Satisfied 1% 2% +1%

BAC ’19-20 ’18-19 Increase/Decrease
Clients 167 204 -37
Agencies 11 21 -10

lob Placements 83 82 +1

DES Reemployment Assistance Administration Title il Update: (please note reporting systems have

changed for employer contacts/obtains&placements)

Prescott Office ’19-20 ’18-19 Increase/Decrease
| Customer Served 0 0 n/a

Workshops 0 0 n/a

Obtain & Placements 0 0 n/a

Employer Contacts 0 0 n/a

Ul Assistance 0 0 n/a
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Veterans Served 0 0 n/a
lob Orders Written 0 0 n/a
Totals 0 0 n/a
Cottonwood Office '19-20 '18-19 Increase/Decrease
Customers Served 781 732 +49
Workshops 11 11 same
Obtains & Placements 34 52 -18
Job Orders Written 22 44 -22
Ul Assistance 525 412 +113
Veterans Served 11 72 -61
Employer Contacts 34 23 +11
Totals 1,418 1,346 +72
Prescott Valley ’19-20 '18-19 Increase/Decrease
Customers Served 1,020 1,406 -386
Workshops 8 12 -4
Obtains & Placements 100 82 +18
lob Orders Written 40 191 -151
Ul Assistance 796 856 -60
Veterans Served 64 184 -120
Employer Contacts 56 110 -54
Totals 2084 2841 -757
DES Vocational Rehabilitation Title IV Update Report
Services ’19-20 (Data not available at | ’18-19 (no data was | Increase/Decrease
this time) provided)
Clients Served n/a n/a
VR Waitlist n/a n/a
Exited with Employment n/a n/a
Job Placements n/a n/a
Average wage at closure n/a n/a
Yavapai College Title Il Update Report
Services ’19-'20 ’18-"19 (no data was | Increase/decrease
provided)
Number of participants 241 n/a n/a
with 12 or more hours of
attendance
Number of Instructional 11,657 n/a n/a
Hours
Percentage of Progress 41.1% n/a n/a

Tested Participants with
Measurable Skills Gain
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Number of Participantsin | 8 n/a n/a
Integrated Education and

Training Program

Number of Participantsin | 80 n/a n/a

Integrated English
Literacy and Civics
Education

Top Job Trainings/Job Placements by Industry

= Transportation = Healthcare = Adminstrative

= Hospitality/Food = Government/Community Services = Manufacturing

= Education ® Security




